
 
Employee Engagement Task Force 

June 15, 2022 | 2:00 – 3:00 p.m. 

Agenda 

 

 

• Introduction of Taskforce- Kathy: Co Chairs, Taskforce members, Carl Sheperis role. 

• Files on TEAMS site- KFB. 

• Discuss Themes from President Roundtable(file on Teams)-Jarrick 

o Discussion to determine which item goes with addressing which Survey concept 

o Break into four categories 

1) Recommend to implement; easy to implement 

2) Recommend; needs study related to funding issues, implementation 

feasibility 

3) Recommend for as needed; a longer term implementation or larger need to 

study 

4) No action recommended 

• Discuss next steps and Questions – Sandra and Mary Kay 

• Key Dates to keep as goal progress markers: 

o Convocation August 16 - Report will be part of the agenda. Therefore we need to 

set August 4 to deliver report to President. 

o Recommendations for implementation in Academic year 22-23 or already 

implemented and area they address from Survey. 

o Those recommendations needing study and continued refinement as well as the 

area they address from the Survey. 


