
University Resources Commission Meeting Minutes March 3, 2022 9:00am – 11:00am 

Roll Call: Craig Elmore, Durant Frantzen, Abel Morales, Lloyd Butler, Brandy McLelland, 
Mark Weichold, Wowek Kearney, Leonard Love, Gilbert Barrera, Darnell Smith, Jarrick Brown, 
Joseph Simpson, Ashley Spicer Runnels, Kathryn Funk-Baxter, Zeke Naifeh 

Absent: Mary Kay Cooper, Iris Castillo, Qi Han, Rohan Christie-David, Chin-Yen Liu 

Mee#ng Start: 9:07am 

Minutes from the February 23rd mee#ng 

• Were attached, please send corrections to Tristan 

Results of the polls 

• 2% merit pool for Faculty and Staff 

o 4 Votes – Effective September 1, 2022 

o 5 Votes – Effective March 1, 2023 

o 1 Vote – Do not support 

• Professional & Tenured Track Faculty Rank Promotion 

o 8 Votes – Yes, I support 

o 1 Vote – No, I do not support 

• Professional Development Budget 

o 9 Votes – Yes, I support 

CRU proposals 

• Institutional Research Analyst 

o 8 Votes - $64,000 

o 6 Votes - $75,000 

o 2 Votes – I do not support 

• Student Advisors  



o 8 Votes - $238,000 

o 7 Votes - $312,240 

o 1 Vote – I do not support 

• Student Success *President’s Cabinet was lumped into one for easy reading purposes* 

o 6 Votes - $375,176 – Four Additional Faculty Members 

o 9 Votes - $393,000 – Additional Peers 

o 1 Vote – I do not support 

Recommenda#ons from Student Advisory Fee 

• All comprised of students that have met mul4ple 4mes to come up with this decision. 

• Sean Kearney asks about the VP SSE and Jag-x being defunded, what are the implica4ons of the 
lines that are showing we used to fund these recommenda4ons and their recommenda4on as we 
stop funding them all together? 

o Vice President has other accounts that are funded for the budget 

o Items that would come out throughout of the year 

• Jag-X – Fee has been split and in a different way *Not Defunded* 
• Orienta4on fee was increase  

** Disclaimer: There are typos on the chart ** 

 

Athle#c Fee Recommenda#ons 



• There were not any changes for these alloca4ons from FY22 budget to FY23 budget 
  

Recrea#onal Sports Fee Recommenda#on 
o Increase in Salaries 
o Increase in Benefits  
o Reduced Opera4ons 
o Other – Placeholder so that they have funding available for the debt service on  their 

new building. Design team has been selected. Expected open date of August 2024 

DraE of Revenue Budget 

• President’s cabinet requested that we increase the tui4on and fees that are available for use by 
$550,000 to offset some incremental expenses.  

o Budget is built by 0% Growth but just by dual credit we will see addi4onal students come 
in along with our freshmen class. 

• Invest income decrease – Budget was a li_le high originally and dropped down now due to 
interest rates. 

 

Base Reduc#ons 

• Most are not at a departmental level but at a central fund level. 



 

Base Addi#ons 
• Expec4ng at least a $1,126,887 increase 

• 2.25% increase in SSC contract $53,091 

• New College of Business SSC contract $218,000 

• Preliminary IT contracts increase $67,380 

• Preliminary 8% TAMUS System Assessment increase $99,046 

• Preliminary 10% TAMUS Property Insurance Increase $28,100 

• Preliminary 8% group insurance premium increase $477,917 

• Faculty Promo4on – Salary Increases and Other - $183,353 

DraE of Expense Budget 

• Expecta4on of $93,717,324 total expenses in FY2023 Budget 
• Slight decrease in faculty and non-faculty salaries due to HEERF and one-4me funded posi4ons. 
• FY2023 has no HEERF dollars in it 
• O&M  - Student aid came from HEERF 
• Durant Frantzen asks what percentage of HEERF funds are we rolling into the next budget? 
• Very li_le of the posi4ons that were on HEERF have another funding source allocated to them 



 

Summary DraE Budget 

• Revenue is going down related to FY22 – HEERF Related 
• Total Expenses are going down as well 
• Net Change (use of reserves) : ($1,543,512) 
• Showing a huge effort to limit the use of reserves 

 

Needs for addi#onal projected incoming freshmen 

• Forecas4ng 1,300 – 1,500 freshmen – increase of 500 new students 

• Budget was not build based upon a huge increase in freshmen class size 

o Needs to be discussed 

▪ 2500 addi4onal admins poten4ally 

• 50% of admi_ed students are outside of the SA area 

o The Valley 

o El Paso 

o Northern Texas 

o Out of State and Interna4onal 



• Twice as many students signed up for new student orienta4on compared to last  year this 4me 

• Engagement is higher earlier than the past years 

• Transfers seem to be around the same as before – not a significant increase 

• Overall there seems to be a trend up in enrollment as of now 

• Roadblocks: Housing, making sure we have the correct amount of classes, teaching capacity 

o More tui4on revenue  

• Registra4on begins at the end of this month 

• Need to make sure we can provide support for the students: Advising, Housing,  Counseling etc.  

• Joseph Simpson men4ons that we need to have a conversa4on about our capacity for growth 

• Mark Weichold agrees and men4ons that we need to look at various op4ons and some op4ons 
might include addi4onal part 4me faculty – challenge is a plan for funds to pay faculty 

• Part-4me faculty have limited availability during the day 4me for face to face teaching. Don’t get 
the coverage as we would with full 4me faculty 

• Good success with offering core classes online  

• With enrollment increases there is an expected an increase in face to face teachings 

• Seeing a large increase in early college high school students 

• Transfer students are wan4ng to come and a_end summer classes, much more  than the 
incoming freshmen 

Next Steps in Budget Process 
• March 8th – Presen4ng a dran budget to the President 
• March 9th-Review any changes from March 8th mee4ng with President 
• March 14th – Submit formal budget packet to the system 
• End of April – Programma4c Budget Review 

Ques#ons from CommiMee 
• Sean Kearney men4ons that aner the conversa4on we just had we need to re look at the faculty 

salaries part of the budget due to the incoming freshmen increases. 
• Kathryn Funk-Baxter men4ons she agrees that we need to take a deeper dive into this. 
• Mark Weichold adds that having a large freshmen class is going to put pressure  on everyone 

not just for FY22 FY23 year but a pressure that will be around un4l students graduate. Need to 
look at the long term implica4ons of the next 5 or 6 years. 

• Joseph Simpson men4ons that IT inquired about a poten4al switch to Blackboard Ultra. Not sure 
on addi4onal expenditures etc. This is a big switch that needs to be discussed. 

• Kathryn Funk-Baxter men4ons that this sonware is already available to use at our current price. 
Agrees there needs to be planning and faculty input. 

• Mark Weichold men4ons that we need to look at Blackboard Ultra and see if we have everything 
we need to fit our needs. Also gives us an opportunity to look at other sonware’s to see what 
can offer us the most.  



• Craig Elmore men4ons that a flex budget will allow us to possibly adjust and if we actually have 
1300-1500 incoming freshmen we can see where we can allocate the revenue from that. 

• Kathryn Funk-Baxter men4ons that there is some flexibility in the budget before August because 
budgets are due early on. 

Next mee#ng dates and sec#ons of budget to complete 

• March 9th – 12:30 – 2:30pm - Review budget that includes any poten4al amendments by the 
president 

• March 21st – 10:00 – 11:00am 
• April 13th – 2:00 – 3:00pm 

Adjourned: 10:23am


