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Impact of COVID-19 on Enrollment

•Maintaining a strong pipeline
•Students hesitant to commit/enroll; those enrolling are taking 
more credit hours

•Moving orientation online – more difficult to connect with 
freshmen and parents, providing them with the “in person” 
experience

•Current headcount slightly down, but SCH higher per student 
enrolled.

•Student housing is at capacity
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Summer and Fall Enrollment

• 23% growth from summer 2019 
to summer 2020.

• Conservative Fall 2020 budgeted 
headcount, current trends in 
SCHs may result in exceeding 
budget.
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Student Demographic Data

Students
Total 

Enrollment
In 

State Percent (%) Out of State Percent (%) Foreign Percent (%)
African-

American Hispanic White Other

Undergraduate 6,004 5,947 99.1% 42 0.7% 15 0.2% 6.9% 73.5% 14.5% 5.0%

Graduate 710 695 97.9% 6 0.8% 9 1.3% 6.3% 57.5% 27.6% 8.6%

Total 6,714 6,642 98.9% 48 0.7% 24 0.4% 6.9% 71.8% 15.9% 5.4%

TEXAS A&M-SAN ANTONIO

Source: Data warehouse/CBM Data for residency/level and THECB Accountability System for ethnicity/level



Plans for Re-opening in the Fall (COVID-19)

• Plans for Instruction
• Block scheduling for face-to-face instruction
• Limited face-to-face instruction (approximately 30% of courses)
• Online Learning Consortium 
• E-Courseware Development Project (ECDP)

• Plans for Research
• In-person, human interaction research is on hold
• Previously-approved research studies involving in-person human 

interaction may submit amendment to switch to online study.
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Plans for Re-opening in the Fall (COVID-19)
• Plans for Services

• Advising
• All services will continue to be offered remotely
• In-person services will be accommodated as needed

• Library will remain open
• Counseling

• Non-crisis/emergency services will continue to offered remotely
• Crisis/emergency services provided in-person

• Additional outreach to special student populations
• Technology assistance for students

• Computers and Wi-Fi hotspot service
• Athletics and Recreational Sports

• No intercollegiate athletics (men’s and women’s soccer)
• Modified operations for campus workout facility
• Limited intramural sports
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Plans for Re-opening in the Fall (COVID-19)
• Plans for Services - continued

• Housing and dining
• Residents required to complete COVID-19 prevention training
• No more triple occupancy; six isolation beds set aside as contingency
• Dining area converted to “grab and go” meal service

• Recruiting
• Small campus tours will continue, but with limited availability
• Finding other ways to meet with students on high school/community college campuses.

• Student Engagement and Events
• Encouraged to conduct virtual events
• Room capacities reduced to meet social distancing guidelines
• Fewer off-campus events
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Plans for Reopening in the Fall (COVID-19)
• Classroom utilization and modifications for student learning:

• Reduced room capacities in response to health guidelines.
• HVAC modifications in air exchanges and filtration, but no effluent testing at 

this time
• Furniture placement, floor modifications for faculty and student spacing.
• Plexiglas partitions in student spaces, and on customer countertops.
• Enhanced technology in selected classrooms to enhance virtual experience.

• Staff working remotely
• Transition plans in place to return to 100%
• Flexible work schedules: each manager able to set flexible work schedules 

due to limitations in office environments and social distancing.
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COVID-19 Outbreak Contingency Plans 

• Instruction and research
• Move to 100% online instruction.
• All research operations will be suspended.
• The COVID-19 situation will be assessed by the Provost, Vice Provost for 

Research and Graduate Studies, Vice President for Business Affairs, and 
Manager of Environmental Health & Safety.

• Student Housing
• Housing contracts will still be enforced by the private vendor.
• The university will negotiate with the vendor to minimize the impact on the 

students.

• Non-essential faculty and staff work from alternative locations
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FY 2021 Proposed Revenue Budget

TEXAS A&M-SAN ANTONIO

REVENUES FY 2020 FY 2021 Amount %
State Appropriations 37,204$     35,335$       (1,869)$   -5%
Federal Appropriations                           -              350               350          0%
Tuition and Fees 45,210        41,410         (3,800)     -8%
Contracts and Grants                             939             288               (651)         -69%
Student Financial Assistance 14,443        16,131         1,688       12%
Gifts                                            976             1,095            119          12%
Sales and Services                               1,165          3,672            2,507       215%
Investment Income                                1,080          1,349            269          25%
Other Income 234             233               (1)             0%
Discounts (7,524)         (10,264)        (2,740)     36%

TOTAL REVENUES 93,727$     89,599$       (4,128)$   -4%

BUDGET
 (in thousands) Variance


Ex 1

		Yield of Admitted Applications (example 1; strategic plan 1.1)

		Member		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019

		PVAMU		41.1%		37.3%		38.9%		40.7%		36.1%		0.0%

		TARLETON		41.2%		42.5%		45.0%		35.3%		37.7%		0.0%

		TAMIU		38.5%		33.1%		37.0%		36.9%		37.8%		0.0%

		TAMU 		47.2%		45.9%		43.1%		44.6%		45.4%		0.0%

		TAMUG		51.5%		50.8%		40.1%		45.0%		45.0%		0.0%

		TAMU-CT		no data		no data		no data		no data		no data		no data

		TAMU-C 		33.7%		32.4%		48.2%		48.2%		48.2%		0.0%

		TAMU-CC		40.5%		30.3%		28.7%		28.7%		26.2%		0.0%

		TAMU-K		22.8%		22.5%		21.9%		21.9%		22.2%		0.0%

		TAMU-SA		0.0%		0.0%		26.3%		25.4%		26.0%		0.0%

		TAMU-T		66.2%		16.3%		10.0%		10.0%		10.3%		0.0%

		WTAMU		39.8%		40.1%		30.7%		30.7%		31.4%		0.0%

		TAMHSC



Member	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	

Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	0	0.26300000000000001	0.254	0.26	0	





TEXAS A&M UNVIERSITY - SAN ANTONIO
Yield of Admitted Applications 



Ex 2

		10 Year Enrollment Trend - Including Stretch Goal (example 2; strategic plan 1.2)

		Source:  Texas Higher Education Coordinating Board - Accountability System

		Fall Headcount Enrollment

		Institution																						 

		Prairie View A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,382		8,203		8,608		8,781		8,425		8,336		8,250		8,343		8,268		8,762		9,125		9,516		8,940		10,500

		Undergraduate		5,938		6,178		6,725		6,973		6,858		6,824		6,775		6,932		6,959		7,455		7,986		8,531		8,113		- 0

		Graduate 		2,444		2,025		1,883		1,808		1,567		1,512		1,475		1,411		1,309		1,307		1,139		985		827		- 0



		Post-Baccalaureate		180		100		108		42		45		67		44		42		36		38		12		7

		Master's		2,157		1,833		1,777		1,680		1,432		1,372		1,344		1,264		1,161		1,182		1,015		853

		Doctoral		107		92		106		128		135		140		131		147		148		125		124		132



		Tarleton State University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		9,460		9,634		8,598		9,340		9,893		10,279		10,937		11,681		12,333		13,052		13,019		13,118		13,177		17,258

		Undergraduate		7,677		7,777		7,283		7,902		8,476		8,917		9,585		10,217		10,750		11,463		11,288		11,316		11,351		- 0

		Graduate 		1,783		1,857		1,315		1,438		1,417		1,362		1,352		1,464		1,583		1,589		1,731		1,799		1,826		- 0



		Post-Baccalaureate		127		109		129		117		129		141		137		167		179		180		188		170

		Master's		1,585		1,679		1,245		1,369		1,350		1,285		1,267		1,368		1,462		1,452		1,608		1,669

		Doctoral		71		69		70		69		67		77		85		96		121		137		123		130



		Texas A&M International University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		5,179		5,856		6,419		6,853		7,037		7,173		7,431		7,554		7,192		7,390		7,640		7,884		8,305		10,000

		Undergraduate		4,119		4,794		5,315		5,823		6,099		6,383		6,585		6,741		6,375		6,591		6,799		6,992		7,220		- 0

		Graduate 		1,060		1,062		1,104		1,030		938		790		846		813		817		799		841		892		1,085		- 0



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Master's		1,045		1,032		1,072		997		909		761		821		790		796		780		822		870

		Doctoral		15		30		32		33		29		29		25		23		21		19		19		22



		Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		46,542		48,039		48,702		49,129		49,861		50,227		53,219		56,507		58,515		60,435		62,802		63,694		63,859		72,000

		Undergraduate		37,287		38,345		39,185		39,554		40,245		40,449		42,383		44,949		46,722		48,312		50,929		51,586		51,682		- 0

		Graduate 		9,255		9,694		9,517		9,575		9,616		9,778		10,836		11,558		11,793		9,537		11,873		12,108		12,177		- 0



		Post-Baccalaureate		444		480		459		513		486		451		450		302		261		264		222		197

		Master's		4,991		5,403		5,543		5,428		5,152		5,370		5,726		6,540		6,828		6,913		6,865		6,941

		Doctoral		3,315		3,308		3,464		3,631		3,943		3,881		3,813		3,794		3,856		3,932		4,019		4,055

		Professional		505		503		510		516		521		527		1,297		1,224		1,109		1,014		989		1,112



		Texas A&M University at Galveston		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,614		1,612		1,774		1,867		2,035		2,014		2,174		2,305		2,324		2,178		1,998		1,806		1,644		- 0

		Undergraduate		1,551		1,555		1,720		1,805		1,952		1,905		2,045		2,168		2,165		2,010		1,848		1,653		1,500		- 0

		Graduate 		63		57		54		62		83		109		129		137		159		168		150		153		144		- 0



		Post-Baccalaureate		14		11		13		7		5		19		18		2		4		1		- 0		- 0

		Master's		49		41		48		49		66		89		102		107		130		145		123		124

		Doctoral		- 0		5		6		13		17		20		27		30		29		23		27		29



		Texas A&M University-Central Texas		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,188		2,317		2,096		2,253		2,404		2,316		2,466		2,619		2,575		2,464		2,440		2,831

		Undergraduate		N/A		N/A		1,532		1,620		1,413		1,560		1,784		1,750		1,904		2,037		1,996		1,951		1,991		- 0

		Graduate 						656		697		683		693		620		566		562		582		579		513		449		- 0



		Post-Baccalaureate		N/A		N/A		16		31		25		28		33		28		46		70		56		38

		Master's		N/A		N/A		656		697		683		692		620		566		562		582		579		513

		Doctoral		N/A		N/A		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Commerce		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,879		8,787		9,075		10,280		10,726		11,187		11,068		11,490		12,302		12,385		12,490		12,072		11,725		13,250

		Undergraduate		5,165		4,984		5,908		6,805		6,975		6,999		7,111		7,336		7,808		7,724		8,126		8,236		8,324		- 0

		Graduate 		3,714		3,803		3,167		3,475		3,751		4,188		3,957		4,154		4,494		4,661		4,364		3,836		3,401		- 0



		Post-Baccalaureate		777		676		559		534		374		231		221		188		166		119		95		103

		Master's		2,598		2,769		2,748		3,030		3,315		3,572		3,396		3,557		3,882		4,042		3,755		3,311

		Doctoral		339		358		419		445		436		616		561		597		612		619		609		525



		Texas A&M University-Corpus Christi		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,563		9,007		9,468		10,033		10,162		10,508		10,913		11,234		11,661		12,202		12,236		11,929		11,452		13,989

		Undergraduate		6,847		7,109		7,591		8,054		8,275		8,740		9,152		9,375		9,804		10,212		10,174		9,776		9,323		- 0

		Graduate 		1,716		1,898		1,877		1,979		1,887		1,768		1,761		1,859		1,857		1,990		2,062		2,153		2,129		- 0



		Post-Baccalaureate		42		140		219		271		345		290		326		317		250		252		265		264

		Master's		1,505		1,551		1,665		1,749		1,670		1,557		1,570		1,664		1,668		1,770		1,830		1,909

		Doctoral		169		207		212		230		217		211		191		195		189		220		232		244



		Texas A&M University-Kingsville		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		6,547		7,134		5,892		6,586		6,731		7,234		7,730		8,728		9,207		9,278		8,674		8,541		7,479		- 0

		Undergraduate		4,987		5,525		4,533		5,269		5,557		5,966		6,121		6,302		6,605		6,811		6,775		6,971		6,174		- 0

		Graduate 		1,560		1,609		1,359		1,317		1,174		1,268		1,609		2,426		2,602		2,467		1,899		1,570		1,305		- 0



		Post-Baccalaureate		23		14		42		101		75		82		61		44		42		61		56		- 0

		Master's		1,363		1,436		1,209		1,166		1,022		1,106		1,456		2,249		2,421		2,283		1,720		1,390

		Doctoral		174		159		150		151		152		162		153		177		181		184		179		180



		Texas A&M University-San Antonio		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,343		3,120		3,554		4,116		4,512		4,521		4,564		5,474		6,460		6,616		6,714		11,000

		Undergraduate		N/A		N/A		1,757		2,324		2,604		2,983		3,316		3,444		3,634		4,568		5,499		5,746		6,004		- 0

		Graduate 						586		796		950		1,133		1,196		1,077		930		906		961		870		710		- 0



		Post-Baccalaureate		N/A		N/A		17		23		35		52		52		58		63		61		82		82

		Master's		N/A		N/A		586		796		950		1,133		1,196		1,077		930		906		961		870

		Doctoral						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Texarkana		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,605		1,625		1,597		1,803		1,907		1,903		1,805		1,812		1,839		1,993		2,038		2,067		2,053		2,400

		Undergraduate		971		1,021		1,322		1,599		1,652		1,620		1,553		1,455		1,420		1,562		1,639		1,695		1,711		- 0

		Graduate 		634		604		275		204		255		283		252		357		419		431		399		371		342		- 0



		Post-Baccalaureate		361		303		293		369		218		186		197		92		38		21		40		49

		Master's		273		301		275		204		255		283		252		357		413		407		374		341

		Doctoral		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6		24		25		30



		West Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		7,502		7,535		7,769		7,839		7,886		7,909		8,381		8,970		9,482		9,901		10,060		10,030		9,970		13,000

		Undergraduate		5,849		6,096		6,704		6,838		6,758		6,746		7,052		7,285		7,457		7,552		7,563		7,540		7,516		- 0

		Graduate 		1,653		1,439		1,065		1,001		1,128		1,163		1,329		1,685		2,025		2,349		2,497		2,490		2,454		- 0



		Post-Baccalaureate		465		365		456		397		260		203		144		152		183		163		169		163

		Master's		1,176		1,061		1,054		987		1,111		1,147		1,313		1,670		2,011		2,333		2,486		2,481

		Doctoral		12		13		11		14		17		16		16		15		14		16		11		9



		Institution

		Texas A&M Health Science Center		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,432		1,695		1,844		1,958		2,122		2,286		2,417		2,487		2,591		2,689		2,780		2,867

		Undergraduate		60		105		150		180		160		206		243		260		320		385		496		673

		Graduate 		1,372		1,590		1,694		1,778		1,962		2,080		2,174		2,227		2,271		2,304		2,284		2,194



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14		14		5		11		3

		Master's		283		346		287		281		335		359		399		391		406		423		420		427

		Doctoral		123		117		139		150		151		168		154		156		150		139		150		146

		Professional		83		89		77		80		89		89		91		89		87		95		95		97

		Medical		353		413		481		534		633		706		767		794		801		1,208		1,164		1,080

		Dental		377		390		390		404		409		415		416		420		419

		Pharmacy		153		235		320		329		345		343		347		377		408		439		455		444







Texas A&M University - San Antonio

10 year Headcount Enrollment Trend



Undergraduate	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	2324	2604	2983	3316	3444	3634	4568	5499	5746	6004	0	Graduate 	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	796	950	1133	1196	1077	930	906	961	870	710	0	







Ex 3

		Summer and Fall Enrollment (Impact of COVID-19 on enrollment)

				Summer								Fall

				2019		2020		Change				2019		2020 Proj.		Change

		 Headcount (example)		3000		2750		-250				7000		6850		-150

		  % Change						-8%								-2%

		Plans:  Discuss plans on enrollment management related to COVID -19 impact.





Ex 4

		Student Demographic Data

		Source:  Data warehouse - CBM data

		PRAIRIE VIEW A&M UNIVERSITY

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,113		7,244		89.3%		756		9.3%		113		1.4%		93.5%		84.3%		8.9%		1.4%		5.4%		6,840		722		111		20		131		5		110		31		143		8,113

		Graduate		827		676		81.7%		40		4.8%		111		13.4%		76.1%		69.9%		6.0%		4.0%		20.1%		578		50		33		1		41		1		107		13		3		827

		Total		8,940		7,920		88.6%		796		8.9%		224		2.5%		91.8%		83.0%		8.6%		1.6%		6.8%		7,418		772		144		21		172		6		217		44		146		8,940









		TARLETON STATE UNIVERSITY																																												13,177

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		11,351		11,069		97.5%		230		2.0%		52		0.5%		29.6%		7.8%		21.4%		64.2%		6.6%		885		2,426		7,293		47		150		14		57		62		417		11,351

		Graduate		1,826		1,743		95.5%		54		3.0%		29		1.6%		27.1%		12.8%		14.0%		65.2%		8.1%		233		255		1,190		6		37		1		30		22		52		1,826

		Total		13,177		12,812		97.2%		284		2.2%		81		0.6%		29.2%		8.5%		20.3%		64.4%		6.8%		1,118		2,681		8,483		53		187		15		87		84		469		13,177



		TEXAS A&M INTERNATIONAL UNIVERSITY																																												8,305

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,220		7,046		97.6%		48		0.7%		126		1.7%		96.0%		0.4%		95.6%		1.8%		2.2%		28		6,899		131		3		21		1		96		27		14		7,220

		Graduate		1,085		1,020		94.0%		13		1.2%		52		4.8%		83.9%		2.0%		81.8%		7.8%		8.4%		22		887		85		1		14		- 0		54		11		11		1,085

		Total		8,305		8,066		97.1%		61		0.7%		178		2.1%		94.4%		0.6%		93.8%		2.6%		3.0%		50		7,786		216		4		35		1		150		38		25		8,305



		TEXAS A&M UNIVERSITY																																												63,859

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		51,682		49,031		94.9%		1,867		3.6%		784		1.5%		27.6%		2.6%		24.8%		58.8%		13.8%		1,364		12,816		30,371		97		4,471		34		753		94		1,682		51,682

		Graduate		12,177		6,065		49.8%		1,644		13.5%		4,468		36.7%		14.4%		2.9%		11.3%		41.0%		44.7%		353		1,378		4,998		18		518		7		4,377		319		209		12,177

		Total		63,859		55,096		86.3%		3,511		5.5%		5,252		8.2%		25.1%		2.7%		22.2%		55.4%		19.7%		1,717		14,194		35,369		115		4,989		41		5,130		413		1,891		63,859



		TEXAS A&M UNIVERSITY AT GALVESTON																																												1,644

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,500		1,282		85.5%		214		14.3%		4		0.3%		24.3%		1.7%		21.9%		68.8%		7.6%		26		328		1,032		11		32		2		3		1		65		1,500

		Graduate		144		80		55.6%		55		38.2%		9		6.3%		9.7%		1.4%		8.3%		73.6%		16.7%		2		12		106		- 0		8		- 0		9		- 0		7		144

		Total		1,644		1,362		82.8%		269		16.4%		13		0.8%		23.1%		1.7%		20.7%		69.2%		8.4%		28		340		1,138		11		40		2		12		1		72		1,644



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS																																												2,440

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,991		1,880		94.4%		107		5.4%		4		0.2%		48.6%		23.4%		24.7%		39.4%		12.5%		465		492		785		10		59		19		1		20		140		1,991

		Graduate		449		410		91.3%		34		7.6%		5		1.1%		38.3%		19.2%		18.3%		46.1%		16.5%		86		82		207		4		22		4		3		8		33		449

		Total		2,440		2,290		93.9%		141		5.8%		9		0.4%		46.7%		22.6%		23.5%		40.7%		13.2%		551		574		992		14		81		23		4		28		173		2,440



		TEXAS A&M UNIVERSITY - COMMERCE																																												11,725

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,324		7,870		94.5%		137		1.6%		317		3.8%		44.0%		21.3%		22.2%		42.1%		14.4%		1,773		1,848		3,502		44		149		15		304		98		591		8,324

		Graduate		3,401		3,074		90.4%		77		2.3%		250		7.4%		32.7%		17.0%		15.4%		48.3%		19.3%		578		525		1,643		10		141		1		311		74		118		3,401

		Total		11,725		10,944		93.3%		214		1.8%		567		4.8%		40.8%		20.1%		20.2%		43.9%		15.8%		2,351		2,373		5,145		54		290		16		615		172		709		11,725



		TEXAS A&M UNIVERSITY - CORPUS CHRISTI																																												11,452

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		9,323		8,901		95.5%		243		2.6%		179		1.9%		56.1%		4.8%		51.1%		35.8%		8.3%		449		4,761		3,337		17		262		3		196		85		213		9,323

		Graduate		2,129		1,723		80.9%		234		11.0%		172		8.1%		40.9%		6.6%		34.1%		43.2%		16.2%		140		725		919		6		116		- 0		174		10		39		2,129

		Total		11,452		10,624		92.8%		477		4.2%		351		3.1%		53.2%		5.1%		47.9%		37.2%		9.8%		589		5,486		4,256		23		378		3		370		95		252		11,452



		TEXAS A&M UNIVERSITY - KINGSVILLE																																												7,479

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,174		5,943		96.3%		54		0.9%		177		2.9%		78.4%		4.1%		74.2%		15.3%		6.3%		256		4,579		947		5		52		11		236		19		69		6,174

		Graduate		1,305		742		56.9%		67		5.1%		496		38.0%		45.4%		4.1%		41.2%		13.0%		41.7%		54		538		169		1		29		- 0		499		5		10		1,305

		Total		7,479		6,685		89.4%		121		1.6%		673		9.0%		72.6%		4.1%		68.4%		14.9%		12.5%		310		5,117		1,116		6		81		11		735		24		79		7,479



		TEXAS A&M UNIVERSITY - SAN ANTONIO																																												6,714

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,004		5,947		99.1%		42		0.7%		15		0.2%		79.5%		5.8%		73.5%		14.5%		6.2%		346		4,414		871		14		60		3		164		13		119		6,004

		Graduate		710		695		97.9%		6		0.8%		9		1.3%		64.2%		6.2%		57.5%		27.6%		8.7%		44		408		196		4		17		1		14		15		11		710

		Total		6,714		6,642		98.9%		48		0.7%		24		0.4%		77.9%		5.8%		71.8%		15.9%		6.5%		390		4,822		1,067		18		77		4		178		28		130		6,714



		TEXAS A&M UNIVERSITY - TEXARKANA																																												2,053

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,711		1,352		79.0%		328		19.2%		31		1.8%		33.9%		16.7%		16.5%		53.0%		13.9%		285		282		907		13		24		2		53		64		81		1,711

		Graduate		342		253		74.0%		87		25.4%		2		0.6%		21.9%		14.6%		7.0%		68.7%		9.6%		50		24		235		1		8		- 0		3		13		8		342

		Total		2,053		1,605		78.2%		415		20.2%		33		1.6%		31.9%		16.3%		14.9%		55.6%		13.2%		335		306		1,142		14		32		2		56		77		89		2,053



		WEST TEXAS A&M UNIVERSITY																																												9,970

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,516		6,478		86.2%		907		12.1%		131		1.7%		36.2%		4.9%		30.8%		55.6%		8.7%		370		2,313		4,180		37		124		7		128		105		252		7,516

		Graduate		2,454		1,384		56.4%		936		38.1%		134		5.5%		24.0%		6.4%		17.3%		61.2%		15.1%		156		425		1,503		9		156		4		132		7		62		2,454

		Total		9,970		7,862		78.9%		1,843		18.5%		265		2.7%		33.2%		5.3%		27.5%		57.0%		10.3%		526		2,738		5,683		46		280		11		260		112		314		9,970



		TEXAS A&M HEALTH SCIENCE CENTER																																												2,887

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		773		763		98.7%		9		1.2%		1		0.1%		31.2%		4.7%		26.4%		56.4%		12.5%		36		204		436		1		75		- 0		1		4		16		773

		Graduate		2,114		1,804		85.3%		163		7.7%		147		7.0%		28.4%		7.4%		20.9%		37.7%		34.0%		156		442		798		3		502		- 0		144		16		53		2,114

		Total		2,887		2,567		88.9%		172		6.0%		148		5.1%		29.2%		6.7%		22.4%		42.7%		28.2%		192		646		1,234		4		577		- 0		145		20		69		2,887









		TEXAS A&M SYSTEM

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		121,682		114,806		94.3%		4,942		4.1%		1,934		1.6%		45.6%		10.8%		34.6%		44.3%		10.3%		13,123		42,084		53,903		319		5,610		116		2,102		623		3,802		121,682

		Graduate		28,963		19,669		67.9%		3,410		11.8%		5,884		20.3%		28.5%		8.5%		19.9%		41.7%		30.0%		2,452		5,751		12,082		64		1,609		19		5,857		513		616		28,963

		Total		150,645		134,475		89.3%		8,352		5.5%		7,818		5.2%		42.3%		10.3%		31.8%		43.8%		14.1%		15,575		47,835		65,985		383		7,219		135		7,959		1,136		4,418		150,645





Ex 5

		Plans for Re-Opening in the Fall

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		 

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 5.1

		Contingency Plans for possible CPOVID-19 Outbreak

		examples below…

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		Student Housing (example)

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 6

		Number of Agency Contact Hours (example 6; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		Al-Ext		Direct Teaching Contacts		21,679,076		22,909,931		21,765,748		22,983,658		22,138,318

		TFS		Contact Hours		67,363		100,668		101,398		78,983		77,601

		TFS		Emergency Response		36,019		33,844		132,550		96,767		217,762

		TEEX		Emergency Response Hours		8,738		126,024		129,336		137,076		12,816

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD		 		 		 		 		 

		Al-Ext		Direct Teaching Contacts		- 0		 		 		 		 		 

		TFS		Contact Hours		- 0		 		 		 		 		 

		TFS		Emergency Response		- 0		 		 		 		 		 

		TEEX		Emergency Response Hours		- 0		 		 		 		 		 

		TDEM





Ex 7

		Number of Services Provided (example 7; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		TFS		Total Trained		7,338		9,642		8,652		6,273		6,383

		TVMDL		Total Samples		678,845		780,472		791,880		801,934		789,076

		TEEX		Total Trained		132,576		152,680		152,371		161,663		177,948

		TEEX		Total Trained in Texas		101,902		103,989		98,062		92,708		107,359

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD

		TFS		Total Trained		- 0

		TVMDL		Total Samples		- 0

		TEEX		Total Trained		- 0

		TEEX		Total Trained in Texas		- 0

		TDEM





Ex 8

		FY 2021 Proposed Revenue Budget and Variance

				(Table and then Pie Chart Below)

				Enter your FY19 and FY20 budget numbers…

						BUDGET
 (in thousands)				Variance				*insert this table into the slide and then the pie chart below on the following slide

		REVENUES				FY 2020 		FY 2021		Amount		%

				State Appropriations		$   37,204		$   35,335		$   (1,869)		-5%

				Federal Appropriations                           		- 0		350		350		0%

				Higher Education Fund                            		- 0		- 0		- 0		ERROR:#DIV/0!		 

				Available University Fund                        		- 0		- 0		- 0		ERROR:#DIV/0!

				Tuition and Fees		45,210		41,410		(3,800)		-8%

				Contracts and Grants                             		939		288		(651)		-69%

				Student Financial Assistance		14,443		16,131		1,688		12%

				Gifts                                            		976		1,095		119		12%

				Sales and Services                               		1,165		3,672		2,507		215%

				Investment Income                                		1,080		1,349		269		25%

				Other Income		234		233		(1)		-0%

				Discounts		(7,524)		(10,264)		(2,740)		36%

		TOTAL REVENUES				$   93,727		$   89,599		$   (4,128)		-4%



		if you have a category that is zero, just hide or delete the row

												right click and select data to adjust to applicable budget categories above…for example HEF is not included in the PIE because no data to chart from above.



REVENUES	

State Appropriations	Tuition and Fees	Contracts and Grants                             	Student Financial Assistance	Gifts                                            	Sales and Services                               	Investment Income                                	Other Income	35335	41410	288	16131	1095	3672	1349	233	

Ex 9

		THE TEXAS A&M UNIVERSITY SYSTEM

		Academic Members

		Fall 2020 (FY 2021) Tuition and Fee Rate Adjustment

		for Resident Undergraduate Students

		(enrolled in 15 SCHs)

						Example 9

		TEXAS A&M UNIVERSITY																																		(18.40)

		(including TAMUG and HSC)



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at																												TAMU		All Others

										2.6%		Aug. 2018 BOR Mtg.		Differential																		% Above						HEPI		Spread		Spread

								Fall 19		HEPI		Rec-Sports		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate						0.026		1.065		1.05

				General Studies				$5,249		$136.47		$39.00						$5,425		3.34%						General Studies				$5,777		6.50%

				College of Agriculture				$5,844		$151.95		$39.00						$6,035		3.27%						College of Agriculture				$6,427		6.50%

				 College of Agriculture (BAEN & AGSM Majors)				$6,330		$164.59		$39.00						$6,534		3.22%						 College of Agriculture (BAEN & AGSM Majors)				$6,959		6.50%						Fall 20		Fall 21		Fall 22		Fall 23

				College of Architecture				$6,088		$158.28		$39.00		$121.80				$6,407		5.24%						College of Architecture				$6,823		6.50%						Engineering										4 Yr. Total

				College of Business				$5,957		$154.87		$39.00		$402.04				$6,552		10.00%						College of Business				$6,978		6.50%				Guaranteed		6,959		6,959		6,959		6,959		27,835		55,670

				College of Education				$5,625		$146.26		$39.00						$5,811		3.29%						College of Education				$6,188		6.50%				Variable		6,534		6,871		7,225		7,597		28,227		56,454

				College of Engineering				$6,330		$164.59		$39.00						$6,534		3.22%						College of Engineering				$6,959		6.50%																784

				College of Geosciences				$5,514		$143.36		$39.00						$5,696		3.31%						College of Geosciences				$6,066		6.50%						1.0515

				College of Liberal Arts				$5,348		$139.06		$39.00						$5,527		3.33%						College of Liberal Arts				$5,886		6.50%

				College of Science				$5,466		$142.11		$39.00		$222.63				$5,869		7.39%						College of Science				$6,251		6.50%

				Vet Med & Biomedical Sciences				$5,381		$139.91		$39.00						$5,560		3.32%						Vet Med & Biomedical Sciences				$5,921		6.50%



				TAMU Galveston				$5,910		$153.67								$6,064		2.60%						TAMU Galveston				$6,458		6.50%





				TAMU Health Science Center																						TAMU Health Science Center

				B.S. in Dental Hygiene (2 yr. pgm.)				$2,927		$76.11								$3,004		2.60%						B.S. in Dental Hygiene (2 yr. pgm.)				$3,199		6.50%

				B.S. in Nursing (2 yr. pgm.)				$4,669		$121.38		$39.00						$4,829		3.44%						B.S. in Nursing (2 yr. pgm.)				$5,143		6.50%

				RN to B.S. Nursing Track (1 yr. pgm.)				$4,636		$120.55		$39.00						$4,796		3.44%						RN to B.S. Nursing Track (1 yr. pgm.)				not applicable

				B.S. Public Health (3rd and 4th years)				$3,822		$99.38		$39.00						$3,961		3.62%						B.S. Public Health (3rd and 4th years)				$4,218		6.50%



		TARLETON STATE UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Differential		Athletic																		% Above

								Fall 19		HEPI		Tuition		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,479		$116.44				$169.00				$4,764		6.37%						UG Resident - All Others				$5,002		5%

				College of Business Administration				$4,896		$127.29				$169.00				$5,192		6.05%						College of Business Administration				$5,452		5%

				Nursing & Health Science Programs				$5,214		$135.56				$169.00				$5,518		5.84%						Nursing & Health Science Programs				$5,794		5%

				Engineering Programs				$5,395		$140.28				$169.00				$5,705		5.73%						Engineering Programs				$5,990		5%

				College of Liberal Arts & Fine Arts				$4,518		$117.46		$36.15		$169.00				$4,840		7.14%						College of Liberal Arts & Fine Arts				$5,082		5%

				College of Ag & Environmental Science				$4,680		$121.67				$169.00				$4,970		6.21%						College of Ag & Environmental Science				$5,219		5%

				College of Education				$4,523		$117.60		$30.30		$169.00				$4,840		7.01%						College of Education				$5,082		5%

				College of Science & Technology				$4,680		$121.67				$169.00				$4,970		6.21%						College of Science & Technology				$5,219		5%

				School of Criminology, CJ, & SS				$4,917		$127.85				$169.00				$5,214		6.04%						School of Criminology, CJ, & SS				$5,475		5%





		TEXAS A&M UNIVERSITY - COMMERCE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		University		Student																		% Above

								Fall 19		HEPI		Services Fee		Health Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident				$4,479		$116.44		$240.00		$75.00				$4,910		9.63%						UG Resident				$5,155		5%

				Nursing Program				$4,964		$129.07		$240.00		$75.00				$5,408		8.95%						Nursing Program





		TEXAS A&M UNIVERSITY - CORPUS CHRISTI



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Student		Athletics		Differential																% Above

								Fall 19		HEPI		Health Fee		Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,767		$123.94		$5.05		$16.38				$4,912		3.05%						UG Resident - All Others				$5,158		5%

				College of Science & Engineering				$4,767		$123.94		$5.05		$16.38		$300.00

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$5,212		9.34%						College of Science & Engineering				$5,473		5%

				College of Nursing & Health Sciences				$4,961		$129.00		$5.05		$16.38				$5,112		3.03%						College of Nursing & Health Sciences				$5,367		5%

				College of Business				$4,851		$126.13		$5.05		$16.38				$4,999		3.04%						College of Business				$5,249		5%



		WEST TEXAS A&M UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Differential		Deferred																		% Above

								Fall 19		HEPI		Tuition		Maintenance				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,344		$112.95				$50.00				$4,507		3.75%						UG Resident - All Others				$4,733		5%

				College of Nursing				$4,979		$129.45				$50.00				$5,158		3.60%						College of Nursing				$5,416		5%

				College of Business				$4,885		$127.00				$50.00				$5,062		3.62%						College of Business				$5,315		5%

				College of Engineering & Computer Science				$4,885		$127.00				$50.00				$5,062		3.62%						 College of Engineering & Computer Science				$5,315		5%

				College of Agriculture & Natural Sciences				$4,344		$112.95		$252.20

Duron, Joseph: Duron, Joseph:
Avg. course load is 9.7 per semester…based on data provided by WTAMU				

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$50.00				$4,759		9.56%						College of Agriculture & Natural Sciences				$4,997		5%





		PRAIRIE VIEW A&M UNIVERSITY 1



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%																						% Above

								Fall 19		HEPI								Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$5,287		$137.47								$5,425		2.60%						Undergraduate Resident - ALL				$5,533		2%

																								1		PVAMU has decided to only increase their guaranteed premium by 2%.



		TEXAS A&M INTERNATIONAL UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		University		Athletics																		% Above

								Fall 19		HEPI		Services Fee		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,422		$114.98		$90.00		$45.00				$4,627		4.64%						Undergraduate Resident - ALL				$4,858		5%

														Referendum Failed



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Health		Student		Differential																% Above

								Fall 19		HEPI		Services Fee		Services Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,351		no incr.		$35.00		$12.40				$3,398		1.41%						Undergraduate Resident - ALL				$3,568		5%

				College of Business				$3,351		no incr.		$35.00		$12.40		$270.00		$3,668		9.47%						College of Business				$3,851		5%

				 College of Engineering & Engineering Technology				$3,351		no incr.		$35.00		$12.40		$456.00		$3,854		15.02%						 College of Engineering & Engineering Technology				$4,047		5%





		TEXAS A&M UNIVERSITY - KINGSVILLE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Designated																				% Above

								Fall 19		HEPI		Tuition						Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,351		$113.12		$150.00						$4,614		6.05%						Undergraduate Resident - ALL				$4,845		5%





		TEXAS A&M UNIVERSITY - SAN ANTONIO





		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at

										2.6%		Aug. 2019 BOR Mtg.		Student		University																% Above

								Fall 19		HEPI		Athletic Fee		Services Fee		Services Fee		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,220		$109.73		$120.00		$150.00		($150.00)		$4,450		5.44%						Undergraduate Resident - ALL				$4,673		5%





		TEXAS A&M UNIVERSITY - TEXARKANA



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Athletic		Differential																		% Above

								Fall 19		HEPI		Fee		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,936		$102.33		$14.40						$4,052		2.97%						Undergraduate Resident - ALL				$4,255		5%

				College of Arts, Sciences, & Education - Nursing				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Arts, Sciences, & Education - Nursing				$4,539		5%

				College of Business, Engineering, & Technology				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Business, Engineering, & Technology				$4,539		5%
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Ex 10

		Reserves (example 10; strategic plan 6.21)

		III-1 - Schedule (E&G, Designated, Auxiliary Only) - In Thousands

		Be prepared to explain the Method of Finance of the Uncommitted Unrestricted amount or reserve amount…What type of funds makes up this amount…

		Correct FY15 for TAMU and AUF Members   Look at e-mails with Tracy on Jan 11



		BE READY TO EXPLAIN HOW MUCH OF YOUR FY20 RESERVES ARE EXPECTED TO BE USED FOR COVID-19 AND EXPECTED BALANCE



		 		 

		FY 		Uncommitted - Unreserved		E&G, Des, Aux Expenses		# of Months

		FY 2010		$   68,000,000		$   121,000,000		6.74

		FY 2011		$   82,000,000		$   121,000,000		8.13

		FY 2012		$   78,000,000		$   119,000,000		7.87

		FY 2013		$   76,386,072		$   127,800,146		7.17

		FY 2014		$   62,077,345		$   131,456,330		5.67

		FY 2015		$   73,026,972		$   140,145,483		6.26

		FY 2016		$   55,640,799		$   151,263,276		4.40

		 FY 2017		$   67,400,452		$   162,738,040		4.97

		 FY 2018		$   52,131,475		$   171,716,527		3.64

		 FY 2019		$   47,344,251		$   190,558,022		2.98

		FY 2020 Proj.		$   40,000,000		$   190,000,000		2.53

		*Uncommitted less unrealized gains plus reserved operations

		THE TEXAS A&M UNIVERSITY SYSTEM

		As of August 31, 2019

				FY 2018		FY 2019

		Member		Months of Reserve		Operating Reserves		Operating Expenses (E&G/Des/Aux)		Months of Reserve		Internal Commitments 2		FY18 - FY19 
# Mo. Change

		PVAMU		3.6		$   47,344,251		$   190,558,022		3.0		$   25,324,969		(0.7)

		TARLETON		2.6		33,973,918		156,329,208		2.6		2,700,000		0.1

		TAMIU		3.3		26,283,151		87,702,812		3.6		7,248,352		0.3

		TAMU		3.1		502,710,589		1,480,788,334		4.1		225,922,129		1.0

		TAMUG		8.3		39,682,064		52,957,254		9.0		112,456		0.7

		TAMHSC		2.2		63,038,524		245,484,792		3.1		126,782,869		0.9

		TAMU-CT		3.3		11,241,938		28,976,966		4.7		2,201,702		1.4

		TAMU-C 		4.5		57,510,292		154,237,016		4.5		11,217,243		(0.0)

		TAMU-CC		4.1		55,574,321		172,693,673		3.9		22,744,449		(0.2)

		TAMU-K		3.1		35,412,143		121,005,612		3.5		2,593,391		0.4

		TAMU-SA		5.5		24,298,414		72,722,319		4.0		1,070,857		(1.5)

		TAMU-T		2.6		7,434,873		33,291,989		2.7		2,136,244		0.0

		WTAMU		3.7		46,021,184		125,103,486		4.4		4,459,210		0.7

		Academics:		3.3		$   950,525,661		$   2,921,851,484		3.9		434,513,872		0.6



		AL-RSCH		4.4		$   62,481,164		$   126,024,878		5.9		12,509,169		1.6

		AL-EXT		1.8		19,401,748		98,231,561		2.4		4,087,928		0.5

		TFS		(5.3)		(64,496,144)		94,152,414		(8.2)		- 0		(2.9)

		TVMDL		(0.0)		894,943		19,088,451		0.6		- 0		0.6

		TEES		3.0		5,950,516		73,850,039		1.0		- 0		(2.0)

		TEEX		2.3		- 0		76,756,366		0.0		4,198,791		(2.3)

		TTI		3.6		8,498,840		26,993,479		3.8		3,508,045		0.2

		TDEM		n/a		n/a		n/a		n/a		n/a		n/a

		Agencies		1.0		$   32,731,067		$   515,097,189		0.8		24,303,934		(0.2)



		TOTAL:		3.0		$   983,256,728		$   3,436,948,673		3.4		$   458,817,805		0.5





PRAIRIE VIEW A&M UNIVERSITY          Reserves and Months of Reserves

Uncommitted - Unreserved	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	FY 2020 Proj.	76386072	62077345	73026972	55640799	67400452	52131475	47344251	40000000	# of Months	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	7.1723929329470399	5.6667346486852326	6.2549999999999999	4.4000000000000004	4.969983809562903	3.6430838133594445	2.98	2.5263157894736841	



Ex 11

		Cares Act Support (example 11)

		Student Aid		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Grants Issued		$   1,000,000		$   1,000,000		$   2,000,000

		  # of Students

		Institutional Support 
Areas of Support		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		…Examples…		 		$   - 0		 

		 IT Help Desk		$   1,000,000		$   1,250,000		$   2,250,000

		 IT equipment		$   1,250,000		$   1,500,000		$   2,750,000

		Cleaning, etc..

		Total		$   2,250,000		$   2,750,000		$   5,000,000



		MSI Care Funding		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Areas Supported:		 		 		 

		 IT Help Desk (example)		$   750,000		$   350,000		$   1,100,000

		 IT equipment (example)		$   500,000		$   250,000		$   750,000

		Cleaning, etc.

		Total		$   1,250,000		$   600,000		$   1,850,000







Ex 12

		NSF Research Expenditure (use chart example to the right) (example 12; strategic plan 4.13)

		(in thousands)



																										 

		MEMBER		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		 		 

		PVAMU		$   12,565		$   15,243		$   14,552		$   13,198		$   12,292		$   13,123		$   12,616		$   13,982		$   17,278		$   18,018				 

		TARLETON		10,763		10,426		9,393		9,722		10,996		9,825		9,404		10,893		12,503		13,121

		TAMIU		2,428		3,121		3,344		3,674		3,441		2,917		3,742		4,745		5,735		6,068

		TAMU 1		689,624		705,720		693,421		820,015		854,214		866,678		892,718		905,474		922,178		952,156

		TAMUG		5,941		6,607		5,834		5,724		6,247		7,798		8,510		8,277		9,815		9,482

		TAMU-CT		- 0		- 0		- 0		- 0		- 0		- 0		375		1,348		1,122		889

		TAMU-C		2,679		2,242		2,279		2,541		2,833		3,755		2,943		4,227		3,431		3,403

		TAMU-CC		17,266		17,509		15,776		17,418		21,321		24,507		24,786		28,674		30,253		32,944

		TAMU-K		17,378		17,114		17,419		18,653		21,819		20,894		21,309		22,633		21,150		22,268

		TAMU-SA		- 0		- 0		- 0		- 0		- 0		103		380		426		333		308

		TAMU-T		- 0		146		- 0		286		171		387		121		77		34		6

		WTAMU		7,346		5,847		6,937		5,510		5,407		4,106		4,048		4,943		4,797		5,437

		AgriLife Research		194,025		192,175		206,186		205,705		207,655		213,987		216,394		225,985		221,032		224,025

		AgriLife Extension		47		61		341		384		169		348		138		765		159		670

		TEES		166,150		172,727		160,294		165,836		177,147		184,839		168,441		167,631		179,750		181,422

		TEEX		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TFS		1,997		1,918		2,070		1,841		2,160		2,509		2,657		2,844		2,654		2,840

		TTI		68,939		69,243		74,323		80,368		81,389		85,877		92,048		91,057		92,300		94,626

		TVMDL		96		21		443		728		709		470		263		517		508		408

		TAMHSC		81,615		74,957		82,833		66,635		91,579		81,411		93,030		96,556		86,973		89,801

		System Offices		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Research Foundation



		  SYSTEM TOTAL		$   760,049		$   777,368		$   763,121		$   891,017		$   932,494		$   946,295		$   972,442		$   997,422		$   1,018,814		$   1,054,618

				 

		 

		1. Includes Research Agencies (AL-RSCH, AL-EXT, TEES, TTI, TFS, TVMDL, SO, and TAMHSC beginning in FY13). This is the amount represented in NSF rankings



PRAIRIE VIEW A&M UNIVERSITY    NSF Research Expenditures

 (in thousands)

                      

PVAMU	

FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	12565	15243	14552	13198	12292	13123	12616	13982	17278	18018	





Ex 13

		FY 2021 Proposed Expense Budget Variance by Category (example 13)

		Use tables and pie chart below for slides

						BUDGET
 (in thousands)				VARIANCE				*insert this table into the slide and then the pie chart below on the following slide

		EXPENSES				FY 2020 (examples)		FY 2021 (examples)		Amount		%

				Salaries - Faculty		$   40,432		$   41,000		$   568		1%

				Salaries - Non-Faculty		52,474		53,000		526		1%

				Wages		5,008		5,100		92		2%		 

				Benefits		25,322		26,000		678		3%

				Personnel Costs		$   123,236		$   125,100		$   1,864		2%

				Utilities		6,218		6,500		282		5%

				Scholarships		64,713		65,000		287		0%

				Discounts		(45,000)		(47,000)		(2,000)		4%

				Equipment (capitalized)		4,877		5,000		123		3%

				Operations and Maintenance		62,259		65,000		2,741		4%

				Debt Service		4,500		5,000		500		11%		 

		TOTAL EXPENSES				$   220,803		$   224,600		$   3,797		2%

		if you have a category that is zero, just hide or delete the row



		if applicable…If applicable show by fund group, amount and explanation

		USE OF RESERVES				Amount		REASON:		 		 		 

				E&G		$   1		one-time….		 		 

				DESIGNATED		$   1

				AUXILIARY		$   1

				RESTRICTED		$   1



EXPENSES	

Personnel Costs	Utilities	Scholarships	Equipment (capitalized)	Operations and Maintenance	Debt Service	125100	6500	65000	5000	65000	5000	

Ex 14

		Revised Priorities and Objectives (including method of finance) (example 14)

		Priority 1: Resume full enrollment by training faculty and make modifications to meet student safety needs  (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million

		Priority 2: Modernize classrooms to make them viable for remote and in-class learning (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million





Ex 15

		Salary Plans: (example 15)

		 

		FY 2021 SALARY PLAN				AMOUNT

		Faculty:

		% Merit Pool 				$   - 0

		Promotions

		Market Adjustments (Include Class Compensation Impact)

		   Benefits				- 0





				Faculty Subtotal:		$   - 0

		Staff:

		% Merit Pool 				$   - 0

		Promotions

		Market Adjustments (Include Class Compensation Impact)

		   Benefits				- 0



				Staff Subtotal:		$   - 0

				Total:		$   - 0





Ex 16

		Auxiliary Operations (example 16)

		(top 3 Auxiliary Operations, Including Athletics)

		figures below are only examples…

						(In Thousands)

		Resident Life				Actuals		Budget				Budget Variance

						FY 2019		FY 2020		FY 2021		Amount		%

		Revenue				$   49,640		$   51,623		$   54,390		$   2,767		5.4%		 



		Expenses				$   29,012		$   33,127		$   29,868		$   (3,259)		-9.8%



		Transfers				$   (7,610)		$   (12,454)		$   (14,000)		$   (1,546)		-12.4%



		Net Income/(Loss)				$   13,018		$   6,042		$   10,522		$   4,480		74%







Ex 17

		Capital Plans (example 17)

		 

		 						 

		APPROVED: Project Name		 		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

		Project 1				$   100,000		$   50,000		$   25,000		$   25,000

						 		 		 		 		 		 

		Project 2				 		 		 		 		  		 		 		 

												 

		PROPOSED: Project Name		Projected FY Start Date for Proposed Project		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

						 												 												Cumulative

		Project 1

		Project 2

		Project 3





Ex 18

		Deferred Maintenance Example (example 18)

				Projected Increases to Deferred Maint.				Reductions to/Expenditures Applied Towards Deferred Maint.				Outstanding Deferred Maint. EOFY Total

				E&G		Other		E&G		Other		E&G		Other

		FY 18										$   4,500,000		$   1,500,000

		FY 19		$   350,000		$   100,000		$   800,000		$   250,000		$   4,050,000		$   1,350,000

		FY 20		$   155,000		$   100,000		$   800,000		$   250,000		$   3,405,000		$   1,200,000

		FY 21		$   400,000		$   100,000		$   700,000		$   250,000		$   3,105,000		$   1,050,000

		FY 22		$   250,000		$   100,000		$   700,000		$   250,000		$   2,655,000		$   900,000

		FY 23		$   250,000		$   100,000		$   600,000		$   250,000		$   2,305,000		$   750,000

		 











































Total Deferred Maintenance



E	&	G	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	4500000	4050000	3405000	3105000	2655000	2305000	Other	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	1500000	1350000	1200000	1050000	900000	750000	











FY 2021 Proposed Revenue Budget 

TEXAS A&M-SAN ANTONIO



Fall 2020 (FY 2021) Tuition and Fees

TEXAS A&M-SAN ANTONIO

APPR O VE D  at
2.6% Aug. 201 9 B O R  M tg. S tude nt U niv e rs ity

F all 1 9 HE PI Athle tic F e e S e rv ice s  F e e S e rv ice s  F e e F all 20 % C hg.
Undergraduate R es ident -  AL L $4,220 $1 09.7 3 $1 20.00 $1 50.00 ($1 50.00) $4,450 5.44%

O N E -Y E AR  VAR IAB L E  R AT E

G U AR AN T E E D  R AT E

% Abov e

F all 20
 F all 20 

Variable  R ate  
Undergraduate R es ident -  AL L $4,67 3 5%

Resident Undergraduate Students –Enrolled in 15 SCHs


Ex 1

		Yield of Admitted Applications (example 1; strategic plan 1.1)

		Member		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019

		PVAMU		41.1%		37.3%		38.9%		40.7%		36.1%		0.0%

		TARLETON		41.2%		42.5%		45.0%		35.3%		37.7%		0.0%

		TAMIU		38.5%		33.1%		37.0%		36.9%		37.8%		0.0%

		TAMU 		47.2%		45.9%		43.1%		44.6%		45.4%		0.0%

		TAMUG		51.5%		50.8%		40.1%		45.0%		45.0%		0.0%

		TAMU-CT		no data		no data		no data		no data		no data		no data

		TAMU-C 		33.7%		32.4%		48.2%		48.2%		48.2%		0.0%

		TAMU-CC		40.5%		30.3%		28.7%		28.7%		26.2%		0.0%

		TAMU-K		22.8%		22.5%		21.9%		21.9%		22.2%		0.0%

		TAMU-SA		0.0%		0.0%		25.4%		25.4%		26.0%		0.0%

		TAMU-T		66.2%		16.3%		10.0%		10.0%		10.3%		0.0%

		WTAMU		39.8%		40.1%		30.7%		30.7%		31.4%		0.0%

		TAMHSC



Member	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	

Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	0	0.254	0.254	0.26	0	





TEXAS A&M UNVIERSITY - SAN ANTONIO
Yield of Admitted Applications 



Ex 2

		10 Year Enrollment Trend - Including Stretch Goal (example 2; strategic plan 1.2)

		Source:  Texas Higher Education Coordinating Board - Accountability System

		Fall Headcount Enrollment

		Institution																						 

		Prairie View A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,382		8,203		8,608		8,781		8,425		8,336		8,250		8,343		8,268		8,762		9,125		9,516		8,940		10,500

		Undergraduate		5,938		6,178		6,725		6,973		6,858		6,824		6,775		6,932		6,959		7,455		7,986		8,531		8,113		- 0

		Graduate 		2,444		2,025		1,883		1,808		1,567		1,512		1,475		1,411		1,309		1,307		1,139		985		827		- 0



		Post-Baccalaureate		180		100		108		42		45		67		44		42		36		38		12		7

		Master's		2,157		1,833		1,777		1,680		1,432		1,372		1,344		1,264		1,161		1,182		1,015		853

		Doctoral		107		92		106		128		135		140		131		147		148		125		124		132



		Tarleton State University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		9,460		9,634		8,598		9,340		9,893		10,279		10,937		11,681		12,333		13,052		13,019		13,118		13,177		17,258

		Undergraduate		7,677		7,777		7,283		7,902		8,476		8,917		9,585		10,217		10,750		11,463		11,288		11,316		11,351		- 0

		Graduate 		1,783		1,857		1,315		1,438		1,417		1,362		1,352		1,464		1,583		1,589		1,731		1,799		1,826		- 0



		Post-Baccalaureate		127		109		129		117		129		141		137		167		179		180		188		170

		Master's		1,585		1,679		1,245		1,369		1,350		1,285		1,267		1,368		1,462		1,452		1,608		1,669

		Doctoral		71		69		70		69		67		77		85		96		121		137		123		130



		Texas A&M International University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		5,179		5,856		6,419		6,853		7,037		7,173		7,431		7,554		7,192		7,390		7,640		7,884		8,305		10,000

		Undergraduate		4,119		4,794		5,315		5,823		6,099		6,383		6,585		6,741		6,375		6,591		6,799		6,992		7,220		- 0

		Graduate 		1,060		1,062		1,104		1,030		938		790		846		813		817		799		841		892		1,085		- 0



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Master's		1,045		1,032		1,072		997		909		761		821		790		796		780		822		870

		Doctoral		15		30		32		33		29		29		25		23		21		19		19		22



		Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		46,542		48,039		48,702		49,129		49,861		50,227		53,219		56,507		58,515		60,435		62,802		63,694		63,859		72,000

		Undergraduate		37,287		38,345		39,185		39,554		40,245		40,449		42,383		44,949		46,722		48,312		50,929		51,586		51,682		- 0

		Graduate 		9,255		9,694		9,517		9,575		9,616		9,778		10,836		11,558		11,793		9,537		11,873		12,108		12,177		- 0



		Post-Baccalaureate		444		480		459		513		486		451		450		302		261		264		222		197

		Master's		4,991		5,403		5,543		5,428		5,152		5,370		5,726		6,540		6,828		6,913		6,865		6,941

		Doctoral		3,315		3,308		3,464		3,631		3,943		3,881		3,813		3,794		3,856		3,932		4,019		4,055

		Professional		505		503		510		516		521		527		1,297		1,224		1,109		1,014		989		1,112



		Texas A&M University at Galveston		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,614		1,612		1,774		1,867		2,035		2,014		2,174		2,305		2,324		2,178		1,998		1,806		1,644		- 0

		Undergraduate		1,551		1,555		1,720		1,805		1,952		1,905		2,045		2,168		2,165		2,010		1,848		1,653		1,500		- 0

		Graduate 		63		57		54		62		83		109		129		137		159		168		150		153		144		- 0



		Post-Baccalaureate		14		11		13		7		5		19		18		2		4		1		- 0		- 0

		Master's		49		41		48		49		66		89		102		107		130		145		123		124

		Doctoral		- 0		5		6		13		17		20		27		30		29		23		27		29



		Texas A&M University-Central Texas		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,188		2,317		2,096		2,253		2,404		2,316		2,466		2,619		2,575		2,464		2,440		2,831

		Undergraduate		N/A		N/A		1,532		1,620		1,413		1,560		1,784		1,750		1,904		2,037		1,996		1,951		1,991		- 0

		Graduate 						656		697		683		693		620		566		562		582		579		513		449		- 0



		Post-Baccalaureate		N/A		N/A		16		31		25		28		33		28		46		70		56		38

		Master's		N/A		N/A		656		697		683		692		620		566		562		582		579		513

		Doctoral		N/A		N/A		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Commerce		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,879		8,787		9,075		10,280		10,726		11,187		11,068		11,490		12,302		12,385		12,490		12,072		11,725		13,250

		Undergraduate		5,165		4,984		5,908		6,805		6,975		6,999		7,111		7,336		7,808		7,724		8,126		8,236		8,324		- 0

		Graduate 		3,714		3,803		3,167		3,475		3,751		4,188		3,957		4,154		4,494		4,661		4,364		3,836		3,401		- 0



		Post-Baccalaureate		777		676		559		534		374		231		221		188		166		119		95		103

		Master's		2,598		2,769		2,748		3,030		3,315		3,572		3,396		3,557		3,882		4,042		3,755		3,311

		Doctoral		339		358		419		445		436		616		561		597		612		619		609		525



		Texas A&M University-Corpus Christi		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,563		9,007		9,468		10,033		10,162		10,508		10,913		11,234		11,661		12,202		12,236		11,929		11,452		13,989

		Undergraduate		6,847		7,109		7,591		8,054		8,275		8,740		9,152		9,375		9,804		10,212		10,174		9,776		9,323		- 0

		Graduate 		1,716		1,898		1,877		1,979		1,887		1,768		1,761		1,859		1,857		1,990		2,062		2,153		2,129		- 0



		Post-Baccalaureate		42		140		219		271		345		290		326		317		250		252		265		264

		Master's		1,505		1,551		1,665		1,749		1,670		1,557		1,570		1,664		1,668		1,770		1,830		1,909

		Doctoral		169		207		212		230		217		211		191		195		189		220		232		244



		Texas A&M University-Kingsville		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		6,547		7,134		5,892		6,586		6,731		7,234		7,730		8,728		9,207		9,278		8,674		8,541		7,479		- 0

		Undergraduate		4,987		5,525		4,533		5,269		5,557		5,966		6,121		6,302		6,605		6,811		6,775		6,971		6,174		- 0

		Graduate 		1,560		1,609		1,359		1,317		1,174		1,268		1,609		2,426		2,602		2,467		1,899		1,570		1,305		- 0



		Post-Baccalaureate		23		14		42		101		75		82		61		44		42		61		56		- 0

		Master's		1,363		1,436		1,209		1,166		1,022		1,106		1,456		2,249		2,421		2,283		1,720		1,390

		Doctoral		174		159		150		151		152		162		153		177		181		184		179		180



		Texas A&M University-San Antonio		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,343		3,120		3,554		4,116		4,512		4,521		4,564		5,474		6,460		6,616		6,714		11,000

		Undergraduate		N/A		N/A		1,757		2,324		2,604		2,983		3,316		3,444		3,634		4,568		5,499		5,746		6,004		- 0

		Graduate 						586		796		950		1,133		1,196		1,077		930		906		961		870		710		- 0



		Post-Baccalaureate		N/A		N/A		17		23		35		52		52		58		63		61		82		82

		Master's		N/A		N/A		586		796		950		1,133		1,196		1,077		930		906		961		870

		Doctoral						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Texarkana		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,605		1,625		1,597		1,803		1,907		1,903		1,805		1,812		1,839		1,993		2,038		2,067		2,053		2,400

		Undergraduate		971		1,021		1,322		1,599		1,652		1,620		1,553		1,455		1,420		1,562		1,639		1,695		1,711		- 0

		Graduate 		634		604		275		204		255		283		252		357		419		431		399		371		342		- 0



		Post-Baccalaureate		361		303		293		369		218		186		197		92		38		21		40		49

		Master's		273		301		275		204		255		283		252		357		413		407		374		341

		Doctoral		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6		24		25		30



		West Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		7,502		7,535		7,769		7,839		7,886		7,909		8,381		8,970		9,482		9,901		10,060		10,030		9,970		13,000

		Undergraduate		5,849		6,096		6,704		6,838		6,758		6,746		7,052		7,285		7,457		7,552		7,563		7,540		7,516		- 0

		Graduate 		1,653		1,439		1,065		1,001		1,128		1,163		1,329		1,685		2,025		2,349		2,497		2,490		2,454		- 0



		Post-Baccalaureate		465		365		456		397		260		203		144		152		183		163		169		163

		Master's		1,176		1,061		1,054		987		1,111		1,147		1,313		1,670		2,011		2,333		2,486		2,481

		Doctoral		12		13		11		14		17		16		16		15		14		16		11		9



		Institution

		Texas A&M Health Science Center		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,432		1,695		1,844		1,958		2,122		2,286		2,417		2,487		2,591		2,689		2,780		2,867

		Undergraduate		60		105		150		180		160		206		243		260		320		385		496		673

		Graduate 		1,372		1,590		1,694		1,778		1,962		2,080		2,174		2,227		2,271		2,304		2,284		2,194



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14		14		5		11		3

		Master's		283		346		287		281		335		359		399		391		406		423		420		427

		Doctoral		123		117		139		150		151		168		154		156		150		139		150		146

		Professional		83		89		77		80		89		89		91		89		87		95		95		97

		Medical		353		413		481		534		633		706		767		794		801		1,208		1,164		1,080

		Dental		377		390		390		404		409		415		416		420		419

		Pharmacy		153		235		320		329		345		343		347		377		408		439		455		444







Texas A&M University - San Antonio

10 year Headcount Enrollment Trend



Undergraduate	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	2324	2604	2983	3316	3444	3634	4568	5499	5746	6004	0	Graduate 	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	796	950	1133	1196	1077	930	906	961	870	710	0	







Ex 3

		Summer and Fall Enrollment (Impact of COVID-19 on enrollment)

				Summer								Fall

				2019		2020		Change				2019		2020 Proj.		Change

		 Headcount (example)		3000		2750		-250				7000		6850		-150

		  % Change						-8%								-2%

		Plans:  Discuss plans on enrollment management related to COVID -19 impact.





Ex 4

		Student Demographic Data

		Source:  Data warehouse - CBM data

		PRAIRIE VIEW A&M UNIVERSITY

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,113		7,244		89.3%		756		9.3%		113		1.4%		93.5%		84.3%		8.9%		1.4%		5.4%		6,840		722		111		20		131		5		110		31		143		8,113

		Graduate		827		676		81.7%		40		4.8%		111		13.4%		76.1%		69.9%		6.0%		4.0%		20.1%		578		50		33		1		41		1		107		13		3		827

		Total		8,940		7,920		88.6%		796		8.9%		224		2.5%		91.8%		83.0%		8.6%		1.6%		6.8%		7,418		772		144		21		172		6		217		44		146		8,940









		TARLETON STATE UNIVERSITY																																												13,177

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		11,351		11,069		97.5%		230		2.0%		52		0.5%		29.6%		7.8%		21.4%		64.2%		6.6%		885		2,426		7,293		47		150		14		57		62		417		11,351

		Graduate		1,826		1,743		95.5%		54		3.0%		29		1.6%		27.1%		12.8%		14.0%		65.2%		8.1%		233		255		1,190		6		37		1		30		22		52		1,826

		Total		13,177		12,812		97.2%		284		2.2%		81		0.6%		29.2%		8.5%		20.3%		64.4%		6.8%		1,118		2,681		8,483		53		187		15		87		84		469		13,177



		TEXAS A&M INTERNATIONAL UNIVERSITY																																												8,305

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,220		7,046		97.6%		48		0.7%		126		1.7%		96.0%		0.4%		95.6%		1.8%		2.2%		28		6,899		131		3		21		1		96		27		14		7,220

		Graduate		1,085		1,020		94.0%		13		1.2%		52		4.8%		83.9%		2.0%		81.8%		7.8%		8.4%		22		887		85		1		14		- 0		54		11		11		1,085

		Total		8,305		8,066		97.1%		61		0.7%		178		2.1%		94.4%		0.6%		93.8%		2.6%		3.0%		50		7,786		216		4		35		1		150		38		25		8,305



		TEXAS A&M UNIVERSITY																																												63,859

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		51,682		49,031		94.9%		1,867		3.6%		784		1.5%		27.6%		2.6%		24.8%		58.8%		13.8%		1,364		12,816		30,371		97		4,471		34		753		94		1,682		51,682

		Graduate		12,177		6,065		49.8%		1,644		13.5%		4,468		36.7%		14.4%		2.9%		11.3%		41.0%		44.7%		353		1,378		4,998		18		518		7		4,377		319		209		12,177

		Total		63,859		55,096		86.3%		3,511		5.5%		5,252		8.2%		25.1%		2.7%		22.2%		55.4%		19.7%		1,717		14,194		35,369		115		4,989		41		5,130		413		1,891		63,859



		TEXAS A&M UNIVERSITY AT GALVESTON																																												1,644

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,500		1,282		85.5%		214		14.3%		4		0.3%		24.3%		1.7%		21.9%		68.8%		7.6%		26		328		1,032		11		32		2		3		1		65		1,500

		Graduate		144		80		55.6%		55		38.2%		9		6.3%		9.7%		1.4%		8.3%		73.6%		16.7%		2		12		106		- 0		8		- 0		9		- 0		7		144

		Total		1,644		1,362		82.8%		269		16.4%		13		0.8%		23.1%		1.7%		20.7%		69.2%		8.4%		28		340		1,138		11		40		2		12		1		72		1,644



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS																																												2,440

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,991		1,880		94.4%		107		5.4%		4		0.2%		48.6%		23.4%		24.7%		39.4%		12.5%		465		492		785		10		59		19		1		20		140		1,991

		Graduate		449		410		91.3%		34		7.6%		5		1.1%		38.3%		19.2%		18.3%		46.1%		16.5%		86		82		207		4		22		4		3		8		33		449

		Total		2,440		2,290		93.9%		141		5.8%		9		0.4%		46.7%		22.6%		23.5%		40.7%		13.2%		551		574		992		14		81		23		4		28		173		2,440



		TEXAS A&M UNIVERSITY - COMMERCE																																												11,725

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,324		7,870		94.5%		137		1.6%		317		3.8%		44.0%		21.3%		22.2%		42.1%		14.4%		1,773		1,848		3,502		44		149		15		304		98		591		8,324

		Graduate		3,401		3,074		90.4%		77		2.3%		250		7.4%		32.7%		17.0%		15.4%		48.3%		19.3%		578		525		1,643		10		141		1		311		74		118		3,401

		Total		11,725		10,944		93.3%		214		1.8%		567		4.8%		40.8%		20.1%		20.2%		43.9%		15.8%		2,351		2,373		5,145		54		290		16		615		172		709		11,725



		TEXAS A&M UNIVERSITY - CORPUS CHRISTI																																												11,452

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		9,323		8,901		95.5%		243		2.6%		179		1.9%		56.1%		4.8%		51.1%		35.8%		8.3%		449		4,761		3,337		17		262		3		196		85		213		9,323

		Graduate		2,129		1,723		80.9%		234		11.0%		172		8.1%		40.9%		6.6%		34.1%		43.2%		16.2%		140		725		919		6		116		- 0		174		10		39		2,129

		Total		11,452		10,624		92.8%		477		4.2%		351		3.1%		53.2%		5.1%		47.9%		37.2%		9.8%		589		5,486		4,256		23		378		3		370		95		252		11,452



		TEXAS A&M UNIVERSITY - KINGSVILLE																																												7,479

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,174		5,943		96.3%		54		0.9%		177		2.9%		78.4%		4.1%		74.2%		15.3%		6.3%		256		4,579		947		5		52		11		236		19		69		6,174

		Graduate		1,305		742		56.9%		67		5.1%		496		38.0%		45.4%		4.1%		41.2%		13.0%		41.7%		54		538		169		1		29		- 0		499		5		10		1,305

		Total		7,479		6,685		89.4%		121		1.6%		673		9.0%		72.6%		4.1%		68.4%		14.9%		12.5%		310		5,117		1,116		6		81		11		735		24		79		7,479



		TEXAS A&M UNIVERSITY - SAN ANTONIO																																												6,714

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,004		5,947		99.1%		42		0.7%		15		0.2%		79.5%		5.8%		73.5%		14.5%		6.2%		346		4,414		871		14		60		3		164		13		119		6,004

		Graduate		710		695		97.9%		6		0.8%		9		1.3%		64.2%		6.2%		57.5%		27.6%		8.7%		44		408		196		4		17		1		14		15		11		710

		Total		6,714		6,642		98.9%		48		0.7%		24		0.4%		77.9%		5.8%		71.8%		15.9%		6.5%		390		4,822		1,067		18		77		4		178		28		130		6,714



		TEXAS A&M UNIVERSITY - TEXARKANA																																												2,053

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,711		1,352		79.0%		328		19.2%		31		1.8%		33.9%		16.7%		16.5%		53.0%		13.9%		285		282		907		13		24		2		53		64		81		1,711

		Graduate		342		253		74.0%		87		25.4%		2		0.6%		21.9%		14.6%		7.0%		68.7%		9.6%		50		24		235		1		8		- 0		3		13		8		342

		Total		2,053		1,605		78.2%		415		20.2%		33		1.6%		31.9%		16.3%		14.9%		55.6%		13.2%		335		306		1,142		14		32		2		56		77		89		2,053



		WEST TEXAS A&M UNIVERSITY																																												9,970

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,516		6,478		86.2%		907		12.1%		131		1.7%		36.2%		4.9%		30.8%		55.6%		8.7%		370		2,313		4,180		37		124		7		128		105		252		7,516

		Graduate		2,454		1,384		56.4%		936		38.1%		134		5.5%		24.0%		6.4%		17.3%		61.2%		15.1%		156		425		1,503		9		156		4		132		7		62		2,454

		Total		9,970		7,862		78.9%		1,843		18.5%		265		2.7%		33.2%		5.3%		27.5%		57.0%		10.3%		526		2,738		5,683		46		280		11		260		112		314		9,970



		TEXAS A&M HEALTH SCIENCE CENTER																																												2,887

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		773		763		98.7%		9		1.2%		1		0.1%		31.2%		4.7%		26.4%		56.4%		12.5%		36		204		436		1		75		- 0		1		4		16		773

		Graduate		2,114		1,804		85.3%		163		7.7%		147		7.0%		28.4%		7.4%		20.9%		37.7%		34.0%		156		442		798		3		502		- 0		144		16		53		2,114

		Total		2,887		2,567		88.9%		172		6.0%		148		5.1%		29.2%		6.7%		22.4%		42.7%		28.2%		192		646		1,234		4		577		- 0		145		20		69		2,887









		TEXAS A&M SYSTEM

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		121,682		114,806		94.3%		4,942		4.1%		1,934		1.6%		45.6%		10.8%		34.6%		44.3%		10.3%		13,123		42,084		53,903		319		5,610		116		2,102		623		3,802		121,682

		Graduate		28,963		19,669		67.9%		3,410		11.8%		5,884		20.3%		28.5%		8.5%		19.9%		41.7%		30.0%		2,452		5,751		12,082		64		1,609		19		5,857		513		616		28,963

		Total		150,645		134,475		89.3%		8,352		5.5%		7,818		5.2%		42.3%		10.3%		31.8%		43.8%		14.1%		15,575		47,835		65,985		383		7,219		135		7,959		1,136		4,418		150,645





Ex 5

		Plans for Re-Opening in the Fall

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		 

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 5.1

		Contingency Plans for possible CPOVID-19 Outbreak

		examples below…

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		Student Housing (example)

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 6

		Number of Agency Contact Hours (example 6; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		Al-Ext		Direct Teaching Contacts		21,679,076		22,909,931		21,765,748		22,983,658		22,138,318

		TFS		Contact Hours		67,363		100,668		101,398		78,983		77,601

		TFS		Emergency Response		36,019		33,844		132,550		96,767		217,762

		TEEX		Emergency Response Hours		8,738		126,024		129,336		137,076		12,816

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD		 		 		 		 		 

		Al-Ext		Direct Teaching Contacts		- 0		 		 		 		 		 

		TFS		Contact Hours		- 0		 		 		 		 		 

		TFS		Emergency Response		- 0		 		 		 		 		 

		TEEX		Emergency Response Hours		- 0		 		 		 		 		 

		TDEM





Ex 7

		Number of Services Provided (example 7; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		TFS		Total Trained		7,338		9,642		8,652		6,273		6,383

		TVMDL		Total Samples		678,845		780,472		791,880		801,934		789,076

		TEEX		Total Trained		132,576		152,680		152,371		161,663		177,948

		TEEX		Total Trained in Texas		101,902		103,989		98,062		92,708		107,359

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD

		TFS		Total Trained		- 0

		TVMDL		Total Samples		- 0

		TEEX		Total Trained		- 0

		TEEX		Total Trained in Texas		- 0

		TDEM





Ex 8

		FY 2021 Proposed Revenue Budget and Variance

				(Table and then Pie Chart Below)

				Enter your FY19 and FY20 budget numbers…

						BUDGET
 (in thousands)				Variance				*insert this table into the slide and then the pie chart below on the following slide

		REVENUES				FY 2020 		FY 2021		Amount		%

				State Appropriations		$   37,204		$   35,335		$   (1,869)		-5%

				Federal Appropriations                           		- 0		350		350		0%

				Higher Education Fund                            		- 0		- 0		- 0		ERROR:#DIV/0!		 

				Available University Fund                        		- 0		- 0		- 0		ERROR:#DIV/0!

				Tuition and Fees		45,210		41,410		(3,800)		-8%

				Contracts and Grants                             		939		288		(651)		-69%

				Student Financial Assistance		14,443		16,131		1,688		12%

				Gifts                                            		976		1,095		119		12%

				Sales and Services                               		1,165		3,672		2,507		215%

				Investment Income                                		1,080		1,349		269		25%

				Other Income		234		233		(1)		-0%

				Discounts		(7,524)		(10,264)		(2,740)		36%

		TOTAL REVENUES				$   93,727		$   89,599		$   (4,128)		-4%



		if you have a category that is zero, just hide or delete the row

												right click and select data to adjust to applicable budget categories above…for example HEF is not included in the PIE because no data to chart from above.



REVENUES	

State Appropriations	Tuition and Fees	Contracts and Grants                             	Student Financial Assistance	Gifts                                            	Sales and Services                               	Investment Income                                	Other Income	35335	41410	288	16131	1095	3672	1349	233	

Ex 9

		THE TEXAS A&M UNIVERSITY SYSTEM

		Academic Members

		Fall 2020 (FY 2021) Tuition and Fee Rate Adjustment

		for Resident Undergraduate Students

		(enrolled in 15 SCHs)

						Example 9

		TEXAS A&M UNIVERSITY																																		(18.40)

		(including TAMUG and HSC)



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at																												TAMU		All Others

										2.6%		Aug. 2018 BOR Mtg.		Differential																		% Above						HEPI		Spread		Spread

								Fall 19		HEPI		Rec-Sports		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate						0.026		1.065		1.05

				General Studies				$5,249		$136.47		$39.00						$5,425		3.34%						General Studies				$5,777		6.50%

				College of Agriculture				$5,844		$151.95		$39.00						$6,035		3.27%						College of Agriculture				$6,427		6.50%

				 College of Agriculture (BAEN & AGSM Majors)				$6,330		$164.59		$39.00						$6,534		3.22%						 College of Agriculture (BAEN & AGSM Majors)				$6,959		6.50%						Fall 20		Fall 21		Fall 22		Fall 23

				College of Architecture				$6,088		$158.28		$39.00		$121.80				$6,407		5.24%						College of Architecture				$6,823		6.50%						Engineering										4 Yr. Total

				College of Business				$5,957		$154.87		$39.00		$402.04				$6,552		10.00%						College of Business				$6,978		6.50%				Guaranteed		6,959		6,959		6,959		6,959		27,835		55,670

				College of Education				$5,625		$146.26		$39.00						$5,811		3.29%						College of Education				$6,188		6.50%				Variable		6,534		6,871		7,225		7,597		28,227		56,454

				College of Engineering				$6,330		$164.59		$39.00						$6,534		3.22%						College of Engineering				$6,959		6.50%																784

				College of Geosciences				$5,514		$143.36		$39.00						$5,696		3.31%						College of Geosciences				$6,066		6.50%						1.0515

				College of Liberal Arts				$5,348		$139.06		$39.00						$5,527		3.33%						College of Liberal Arts				$5,886		6.50%

				College of Science				$5,466		$142.11		$39.00		$222.63				$5,869		7.39%						College of Science				$6,251		6.50%

				Vet Med & Biomedical Sciences				$5,381		$139.91		$39.00						$5,560		3.32%						Vet Med & Biomedical Sciences				$5,921		6.50%



				TAMU Galveston				$5,910		$153.67								$6,064		2.60%						TAMU Galveston				$6,458		6.50%





				TAMU Health Science Center																						TAMU Health Science Center

				B.S. in Dental Hygiene (2 yr. pgm.)				$2,927		$76.11								$3,004		2.60%						B.S. in Dental Hygiene (2 yr. pgm.)				$3,199		6.50%

				B.S. in Nursing (2 yr. pgm.)				$4,669		$121.38		$39.00						$4,829		3.44%						B.S. in Nursing (2 yr. pgm.)				$5,143		6.50%

				RN to B.S. Nursing Track (1 yr. pgm.)				$4,636		$120.55		$39.00						$4,796		3.44%						RN to B.S. Nursing Track (1 yr. pgm.)				not applicable

				B.S. Public Health (3rd and 4th years)				$3,822		$99.38		$39.00						$3,961		3.62%						B.S. Public Health (3rd and 4th years)				$4,218		6.50%



		TARLETON STATE UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Differential		Athletic																		% Above

								Fall 19		HEPI		Tuition		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,479		$116.44				$169.00				$4,764		6.37%						UG Resident - All Others				$5,002		5%

				College of Business Administration				$4,896		$127.29				$169.00				$5,192		6.05%						College of Business Administration				$5,452		5%

				Nursing & Health Science Programs				$5,214		$135.56				$169.00				$5,518		5.84%						Nursing & Health Science Programs				$5,794		5%

				Engineering Programs				$5,395		$140.28				$169.00				$5,705		5.73%						Engineering Programs				$5,990		5%

				College of Liberal Arts & Fine Arts				$4,518		$117.46		$36.15		$169.00				$4,840		7.14%						College of Liberal Arts & Fine Arts				$5,082		5%

				College of Ag & Environmental Science				$4,680		$121.67				$169.00				$4,970		6.21%						College of Ag & Environmental Science				$5,219		5%

				College of Education				$4,523		$117.60		$30.30		$169.00				$4,840		7.01%						College of Education				$5,082		5%

				College of Science & Technology				$4,680		$121.67				$169.00				$4,970		6.21%						College of Science & Technology				$5,219		5%

				School of Criminology, CJ, & SS				$4,917		$127.85				$169.00				$5,214		6.04%						School of Criminology, CJ, & SS				$5,475		5%





		TEXAS A&M UNIVERSITY - COMMERCE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		University		Student																		% Above

								Fall 19		HEPI		Services Fee		Health Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident				$4,479		$116.44		$240.00		$75.00				$4,910		9.63%						UG Resident				$5,155		5%

				Nursing Program				$4,964		$129.07		$240.00		$75.00				$5,408		8.95%						Nursing Program





		TEXAS A&M UNIVERSITY - CORPUS CHRISTI



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Student		Athletics		Differential																% Above

								Fall 19		HEPI		Health Fee		Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,767		$123.94		$5.05		$16.38				$4,912		3.05%						UG Resident - All Others				$5,158		5%

				College of Science & Engineering				$4,767		$123.94		$5.05		$16.38		$300.00

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$5,212		9.34%						College of Science & Engineering				$5,473		5%

				College of Nursing & Health Sciences				$4,961		$129.00		$5.05		$16.38				$5,112		3.03%						College of Nursing & Health Sciences				$5,367		5%

				College of Business				$4,851		$126.13		$5.05		$16.38				$4,999		3.04%						College of Business				$5,249		5%



		WEST TEXAS A&M UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Differential		Deferred																		% Above

								Fall 19		HEPI		Tuition		Maintenance				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,344		$112.95				$50.00				$4,507		3.75%						UG Resident - All Others				$4,733		5%

				College of Nursing				$4,979		$129.45				$50.00				$5,158		3.60%						College of Nursing				$5,416		5%

				College of Business				$4,885		$127.00				$50.00				$5,062		3.62%						College of Business				$5,315		5%

				College of Engineering & Computer Science				$4,885		$127.00				$50.00				$5,062		3.62%						 College of Engineering & Computer Science				$5,315		5%

				College of Agriculture & Natural Sciences				$4,344		$112.95		$252.20

Duron, Joseph: Duron, Joseph:
Avg. course load is 9.7 per semester…based on data provided by WTAMU				

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$50.00				$4,759		9.56%						College of Agriculture & Natural Sciences				$4,997		5%





		PRAIRIE VIEW A&M UNIVERSITY 1



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%																						% Above

								Fall 19		HEPI								Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$5,287		$137.47								$5,425		2.60%						Undergraduate Resident - ALL				$5,533		2%

																								1		PVAMU has decided to only increase their guaranteed premium by 2%.



		TEXAS A&M INTERNATIONAL UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		University		Athletics																		% Above

								Fall 19		HEPI		Services Fee		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,422		$114.98		$90.00		$45.00				$4,627		4.64%						Undergraduate Resident - ALL				$4,858		5%

														Referendum Failed



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Health		Student		Differential																% Above

								Fall 19		HEPI		Services Fee		Services Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,351		no incr.		$35.00		$12.40				$3,398		1.41%						Undergraduate Resident - ALL				$3,568		5%

				College of Business				$3,351		no incr.		$35.00		$12.40		$270.00		$3,668		9.47%						College of Business				$3,851		5%

				 College of Engineering & Engineering Technology				$3,351		no incr.		$35.00		$12.40		$456.00		$3,854		15.02%						 College of Engineering & Engineering Technology				$4,047		5%





		TEXAS A&M UNIVERSITY - KINGSVILLE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Designated																				% Above

								Fall 19		HEPI		Tuition						Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,351		$113.12		$150.00						$4,614		6.05%						Undergraduate Resident - ALL				$4,845		5%





		TEXAS A&M UNIVERSITY - SAN ANTONIO





		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at

										2.6%		Aug. 2019 BOR Mtg.		Student		University																% Above

								Fall 19		HEPI		Athletic Fee		Services Fee		Services Fee		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,220		$109.73		$120.00		$150.00		($150.00)		$4,450		5.44%						Undergraduate Resident - ALL				$4,673		5%





		TEXAS A&M UNIVERSITY - TEXARKANA



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Athletic		Differential																		% Above

								Fall 19		HEPI		Fee		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,936		$102.33		$14.40						$4,052		2.97%						Undergraduate Resident - ALL				$4,255		5%

				College of Arts, Sciences, & Education - Nursing				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Arts, Sciences, & Education - Nursing				$4,539		5%

				College of Business, Engineering, & Technology				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Business, Engineering, & Technology				$4,539		5%
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Ex 10

		Reserves (example 10; strategic plan 6.21)

		III-1 - Schedule (E&G, Designated, Auxiliary Only) - In Thousands

		Be prepared to explain the Method of Finance of the Uncommitted Unrestricted amount or reserve amount…What type of funds makes up this amount…

		Correct FY15 for TAMU and AUF Members   Look at e-mails with Tracy on Jan 11



		BE READY TO EXPLAIN HOW MUCH OF YOUR FY20 RESERVES ARE EXPECTED TO BE USED FOR COVID-19 AND EXPECTED BALANCE



		 		 

		FY 		Uncommitted - Unreserved		E&G, Des, Aux Expenses		# of Months

		FY 2010		$   68,000,000		$   121,000,000		6.74

		FY 2011		$   82,000,000		$   121,000,000		8.13

		FY 2012		$   78,000,000		$   119,000,000		7.87

		FY 2013		$   76,386,072		$   127,800,146		7.17

		FY 2014		$   62,077,345		$   131,456,330		5.67

		FY 2015		$   73,026,972		$   140,145,483		6.26

		FY 2016		$   55,640,799		$   151,263,276		4.40

		 FY 2017		$   67,400,452		$   162,738,040		4.97

		 FY 2018		$   52,131,475		$   171,716,527		3.64

		 FY 2019		$   47,344,251		$   190,558,022		2.98

		FY 2020 Proj.		$   40,000,000		$   190,000,000		2.53

		*Uncommitted less unrealized gains plus reserved operations

		THE TEXAS A&M UNIVERSITY SYSTEM

		As of August 31, 2019

				FY 2018		FY 2019

		Member		Months of Reserve		Operating Reserves		Operating Expenses (E&G/Des/Aux)		Months of Reserve		Internal Commitments 2		FY18 - FY19 
# Mo. Change

		PVAMU		3.6		$   47,344,251		$   190,558,022		3.0		$   25,324,969		(0.7)

		TARLETON		2.6		33,973,918		156,329,208		2.6		2,700,000		0.1

		TAMIU		3.3		26,283,151		87,702,812		3.6		7,248,352		0.3

		TAMU		3.1		502,710,589		1,480,788,334		4.1		225,922,129		1.0

		TAMUG		8.3		39,682,064		52,957,254		9.0		112,456		0.7

		TAMHSC		2.2		63,038,524		245,484,792		3.1		126,782,869		0.9

		TAMU-CT		3.3		11,241,938		28,976,966		4.7		2,201,702		1.4

		TAMU-C 		4.5		57,510,292		154,237,016		4.5		11,217,243		(0.0)

		TAMU-CC		4.1		55,574,321		172,693,673		3.9		22,744,449		(0.2)

		TAMU-K		3.1		35,412,143		121,005,612		3.5		2,593,391		0.4

		TAMU-SA		5.5		24,298,414		72,722,319		4.0		1,070,857		(1.5)

		TAMU-T		2.6		7,434,873		33,291,989		2.7		2,136,244		0.0

		WTAMU		3.7		46,021,184		125,103,486		4.4		4,459,210		0.7

		Academics:		3.3		$   950,525,661		$   2,921,851,484		3.9		434,513,872		0.6



		AL-RSCH		4.4		$   62,481,164		$   126,024,878		5.9		12,509,169		1.6

		AL-EXT		1.8		19,401,748		98,231,561		2.4		4,087,928		0.5

		TFS		(5.3)		(64,496,144)		94,152,414		(8.2)		- 0		(2.9)

		TVMDL		(0.0)		894,943		19,088,451		0.6		- 0		0.6

		TEES		3.0		5,950,516		73,850,039		1.0		- 0		(2.0)

		TEEX		2.3		- 0		76,756,366		0.0		4,198,791		(2.3)

		TTI		3.6		8,498,840		26,993,479		3.8		3,508,045		0.2

		TDEM		n/a		n/a		n/a		n/a		n/a		n/a

		Agencies		1.0		$   32,731,067		$   515,097,189		0.8		24,303,934		(0.2)



		TOTAL:		3.0		$   983,256,728		$   3,436,948,673		3.4		$   458,817,805		0.5





PRAIRIE VIEW A&M UNIVERSITY          Reserves and Months of Reserves

Uncommitted - Unreserved	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	FY 2020 Proj.	76386072	62077345	73026972	55640799	67400452	52131475	47344251	40000000	# of Months	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	7.1723929329470399	5.6667346486852326	6.2549999999999999	4.4000000000000004	4.969983809562903	3.6430838133594445	2.98	2.5263157894736841	



Ex 11

		Cares Act Support (example 11)

		Student Aid		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Grants Issued		$   1,000,000		$   1,000,000		$   2,000,000

		  # of Students

		Institutional Support 
Areas of Support		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		…Examples…		 		$   - 0		 

		 IT Help Desk		$   1,000,000		$   1,250,000		$   2,250,000

		 IT equipment		$   1,250,000		$   1,500,000		$   2,750,000

		Cleaning, etc..

		Total		$   2,250,000		$   2,750,000		$   5,000,000



		MSI Care Funding		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Areas Supported:		 		 		 

		 IT Help Desk (example)		$   750,000		$   350,000		$   1,100,000

		 IT equipment (example)		$   500,000		$   250,000		$   750,000

		Cleaning, etc.

		Total		$   1,250,000		$   600,000		$   1,850,000







Ex 12

		NSF Research Expenditure (use chart example to the right) (example 12; strategic plan 4.13)

		(in thousands)



																										 

		MEMBER		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		 		 

		PVAMU		$   12,565		$   15,243		$   14,552		$   13,198		$   12,292		$   13,123		$   12,616		$   13,982		$   17,278		$   18,018				 

		TARLETON		10,763		10,426		9,393		9,722		10,996		9,825		9,404		10,893		12,503		13,121

		TAMIU		2,428		3,121		3,344		3,674		3,441		2,917		3,742		4,745		5,735		6,068

		TAMU 1		689,624		705,720		693,421		820,015		854,214		866,678		892,718		905,474		922,178		952,156

		TAMUG		5,941		6,607		5,834		5,724		6,247		7,798		8,510		8,277		9,815		9,482

		TAMU-CT		- 0		- 0		- 0		- 0		- 0		- 0		375		1,348		1,122		889

		TAMU-C		2,679		2,242		2,279		2,541		2,833		3,755		2,943		4,227		3,431		3,403

		TAMU-CC		17,266		17,509		15,776		17,418		21,321		24,507		24,786		28,674		30,253		32,944

		TAMU-K		17,378		17,114		17,419		18,653		21,819		20,894		21,309		22,633		21,150		22,268

		TAMU-SA		- 0		- 0		- 0		- 0		- 0		103		380		426		333		308

		TAMU-T		- 0		146		- 0		286		171		387		121		77		34		6

		WTAMU		7,346		5,847		6,937		5,510		5,407		4,106		4,048		4,943		4,797		5,437

		AgriLife Research		194,025		192,175		206,186		205,705		207,655		213,987		216,394		225,985		221,032		224,025

		AgriLife Extension		47		61		341		384		169		348		138		765		159		670

		TEES		166,150		172,727		160,294		165,836		177,147		184,839		168,441		167,631		179,750		181,422

		TEEX		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TFS		1,997		1,918		2,070		1,841		2,160		2,509		2,657		2,844		2,654		2,840

		TTI		68,939		69,243		74,323		80,368		81,389		85,877		92,048		91,057		92,300		94,626

		TVMDL		96		21		443		728		709		470		263		517		508		408

		TAMHSC		81,615		74,957		82,833		66,635		91,579		81,411		93,030		96,556		86,973		89,801

		System Offices		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Research Foundation



		  SYSTEM TOTAL		$   760,049		$   777,368		$   763,121		$   891,017		$   932,494		$   946,295		$   972,442		$   997,422		$   1,018,814		$   1,054,618

				 

		 

		1. Includes Research Agencies (AL-RSCH, AL-EXT, TEES, TTI, TFS, TVMDL, SO, and TAMHSC beginning in FY13). This is the amount represented in NSF rankings



PRAIRIE VIEW A&M UNIVERSITY    NSF Research Expenditures

 (in thousands)

                      

PVAMU	

FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	12565	15243	14552	13198	12292	13123	12616	13982	17278	18018	





Ex 13

		FY 2021 Proposed Expense Budget Variance by Category (example 13)

		Use tables and pie chart below for slides

						BUDGET
 (in thousands)				VARIANCE				*insert this table into the slide and then the pie chart below on the following slide

		EXPENSES				FY 2020 (examples)		FY 2021 (examples)		Amount		%

				Salaries - Faculty		$   40,432		$   41,000		$   568		1%

				Salaries - Non-Faculty		52,474		53,000		526		1%

				Wages		5,008		5,100		92		2%		 

				Benefits		25,322		26,000		678		3%

				Personnel Costs		$   123,236		$   125,100		$   1,864		2%

				Utilities		6,218		6,500		282		5%

				Scholarships		64,713		65,000		287		0%

				Discounts		(45,000)		(47,000)		(2,000)		4%

				Equipment (capitalized)		4,877		5,000		123		3%

				Operations and Maintenance		62,259		65,000		2,741		4%

				Debt Service		4,500		5,000		500		11%		 

		TOTAL EXPENSES				$   220,803		$   224,600		$   3,797		2%

		if you have a category that is zero, just hide or delete the row



		if applicable…If applicable show by fund group, amount and explanation

		USE OF RESERVES				Amount		REASON:		 		 		 

				E&G		$   1		one-time….		 		 

				DESIGNATED		$   1

				AUXILIARY		$   1

				RESTRICTED		$   1



EXPENSES	

Personnel Costs	Utilities	Scholarships	Equipment (capitalized)	Operations and Maintenance	Debt Service	125100	6500	65000	5000	65000	5000	

Ex 14

		Revised Priorities and Objectives (including method of finance) (example 14)

		Priority 1: Resume full enrollment by training faculty and make modifications to meet student safety needs  (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million

		Priority 2: Modernize classrooms to make them viable for remote and in-class learning (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million





Ex 15

		Salary Plans: (example 15)

		 

		FY 2021 SALARY PLAN				AMOUNT

		Faculty:

		% Merit Pool 				$   - 0

		Promotions

		Market Adjustments (Include Class Compensation Impact)

		   Benefits				- 0





				Faculty Subtotal:		$   - 0

		Staff:

		% Merit Pool 				$   - 0

		Promotions

		Market Adjustments (Include Class Compensation Impact)

		   Benefits				- 0



				Staff Subtotal:		$   - 0

				Total:		$   - 0





Ex 16

		Auxiliary Operations (example 16)

		(top 3 Auxiliary Operations, Including Athletics)

		figures below are only examples…

						(In Thousands)

		Resident Life				Actuals		Budget				Budget Variance

						FY 2019		FY 2020		FY 2021		Amount		%

		Revenue				$   49,640		$   51,623		$   54,390		$   2,767		5.4%		 



		Expenses				$   29,012		$   33,127		$   29,868		$   (3,259)		-9.8%



		Transfers				$   (7,610)		$   (12,454)		$   (14,000)		$   (1,546)		-12.4%



		Net Income/(Loss)				$   13,018		$   6,042		$   10,522		$   4,480		74%







Ex 17

		Capital Plans (example 17)

		 

		 						 

		APPROVED: Project Name		 		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

		Project 1				$   100,000		$   50,000		$   25,000		$   25,000

						 		 		 		 		 		 

		Project 2				 		 		 		 		  		 		 		 

												 

		PROPOSED: Project Name		Projected FY Start Date for Proposed Project		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

						 												 												Cumulative

		Project 1

		Project 2

		Project 3





Ex 18

		Deferred Maintenance Example (example 18)

				Projected Increases to Deferred Maint.				Reductions to/Expenditures Applied Towards Deferred Maint.				Outstanding Deferred Maint. EOFY Total

				E&G		Other		E&G		Other		E&G		Other

		FY 18										$   4,500,000		$   1,500,000

		FY 19		$   350,000		$   100,000		$   800,000		$   250,000		$   4,050,000		$   1,350,000

		FY 20		$   155,000		$   100,000		$   800,000		$   250,000		$   3,405,000		$   1,200,000

		FY 21		$   400,000		$   100,000		$   700,000		$   250,000		$   3,105,000		$   1,050,000

		FY 22		$   250,000		$   100,000		$   700,000		$   250,000		$   2,655,000		$   900,000

		FY 23		$   250,000		$   100,000		$   600,000		$   250,000		$   2,305,000		$   750,000

		 











































Total Deferred Maintenance



E	&	G	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	4500000	4050000	3405000	3105000	2655000	2305000	Other	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	1500000	1350000	1200000	1050000	900000	750000	










Ex 1

		Yield of Admitted Applications (example 1; strategic plan 1.1)

		Member		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019

		PVAMU		41.1%		37.3%		38.9%		40.7%		36.1%		0.0%

		TARLETON		41.2%		42.5%		45.0%		35.3%		37.7%		0.0%

		TAMIU		38.5%		33.1%		37.0%		36.9%		37.8%		0.0%

		TAMU 		47.2%		45.9%		43.1%		44.6%		45.4%		0.0%

		TAMUG		51.5%		50.8%		40.1%		45.0%		45.0%		0.0%

		TAMU-CT		no data		no data		no data		no data		no data		no data

		TAMU-C 		33.7%		32.4%		48.2%		48.2%		48.2%		0.0%

		TAMU-CC		40.5%		30.3%		28.7%		28.7%		26.2%		0.0%

		TAMU-K		22.8%		22.5%		21.9%		21.9%		22.2%		0.0%

		TAMU-SA		0.0%		0.0%		25.4%		25.4%		26.0%		0.0%

		TAMU-T		66.2%		16.3%		10.0%		10.0%		10.3%		0.0%

		WTAMU		39.8%		40.1%		30.7%		30.7%		31.4%		0.0%

		TAMHSC



Member	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	

Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	0	0.254	0.254	0.26	0	





TEXAS A&M UNVIERSITY - SAN ANTONIO
Yield of Admitted Applications 



Ex 2

		10 Year Enrollment Trend - Including Stretch Goal (example 2; strategic plan 1.2)

		Source:  Texas Higher Education Coordinating Board - Accountability System

		Fall Headcount Enrollment

		Institution																						 

		Prairie View A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,382		8,203		8,608		8,781		8,425		8,336		8,250		8,343		8,268		8,762		9,125		9,516		8,940		10,500

		Undergraduate		5,938		6,178		6,725		6,973		6,858		6,824		6,775		6,932		6,959		7,455		7,986		8,531		8,113		- 0

		Graduate 		2,444		2,025		1,883		1,808		1,567		1,512		1,475		1,411		1,309		1,307		1,139		985		827		- 0



		Post-Baccalaureate		180		100		108		42		45		67		44		42		36		38		12		7

		Master's		2,157		1,833		1,777		1,680		1,432		1,372		1,344		1,264		1,161		1,182		1,015		853

		Doctoral		107		92		106		128		135		140		131		147		148		125		124		132



		Tarleton State University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		9,460		9,634		8,598		9,340		9,893		10,279		10,937		11,681		12,333		13,052		13,019		13,118		13,177		17,258

		Undergraduate		7,677		7,777		7,283		7,902		8,476		8,917		9,585		10,217		10,750		11,463		11,288		11,316		11,351		- 0

		Graduate 		1,783		1,857		1,315		1,438		1,417		1,362		1,352		1,464		1,583		1,589		1,731		1,799		1,826		- 0



		Post-Baccalaureate		127		109		129		117		129		141		137		167		179		180		188		170

		Master's		1,585		1,679		1,245		1,369		1,350		1,285		1,267		1,368		1,462		1,452		1,608		1,669

		Doctoral		71		69		70		69		67		77		85		96		121		137		123		130



		Texas A&M International University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		5,179		5,856		6,419		6,853		7,037		7,173		7,431		7,554		7,192		7,390		7,640		7,884		8,305		10,000

		Undergraduate		4,119		4,794		5,315		5,823		6,099		6,383		6,585		6,741		6,375		6,591		6,799		6,992		7,220		- 0

		Graduate 		1,060		1,062		1,104		1,030		938		790		846		813		817		799		841		892		1,085		- 0



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Master's		1,045		1,032		1,072		997		909		761		821		790		796		780		822		870

		Doctoral		15		30		32		33		29		29		25		23		21		19		19		22



		Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		46,542		48,039		48,702		49,129		49,861		50,227		53,219		56,507		58,515		60,435		62,802		63,694		63,859		72,000

		Undergraduate		37,287		38,345		39,185		39,554		40,245		40,449		42,383		44,949		46,722		48,312		50,929		51,586		51,682		- 0

		Graduate 		9,255		9,694		9,517		9,575		9,616		9,778		10,836		11,558		11,793		9,537		11,873		12,108		12,177		- 0



		Post-Baccalaureate		444		480		459		513		486		451		450		302		261		264		222		197

		Master's		4,991		5,403		5,543		5,428		5,152		5,370		5,726		6,540		6,828		6,913		6,865		6,941

		Doctoral		3,315		3,308		3,464		3,631		3,943		3,881		3,813		3,794		3,856		3,932		4,019		4,055

		Professional		505		503		510		516		521		527		1,297		1,224		1,109		1,014		989		1,112



		Texas A&M University at Galveston		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,614		1,612		1,774		1,867		2,035		2,014		2,174		2,305		2,324		2,178		1,998		1,806		1,644		- 0

		Undergraduate		1,551		1,555		1,720		1,805		1,952		1,905		2,045		2,168		2,165		2,010		1,848		1,653		1,500		- 0

		Graduate 		63		57		54		62		83		109		129		137		159		168		150		153		144		- 0



		Post-Baccalaureate		14		11		13		7		5		19		18		2		4		1		- 0		- 0

		Master's		49		41		48		49		66		89		102		107		130		145		123		124

		Doctoral		- 0		5		6		13		17		20		27		30		29		23		27		29



		Texas A&M University-Central Texas		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,188		2,317		2,096		2,253		2,404		2,316		2,466		2,619		2,575		2,464		2,440		2,831

		Undergraduate		N/A		N/A		1,532		1,620		1,413		1,560		1,784		1,750		1,904		2,037		1,996		1,951		1,991		- 0

		Graduate 						656		697		683		693		620		566		562		582		579		513		449		- 0



		Post-Baccalaureate		N/A		N/A		16		31		25		28		33		28		46		70		56		38

		Master's		N/A		N/A		656		697		683		692		620		566		562		582		579		513

		Doctoral		N/A		N/A		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Commerce		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,879		8,787		9,075		10,280		10,726		11,187		11,068		11,490		12,302		12,385		12,490		12,072		11,725		13,250

		Undergraduate		5,165		4,984		5,908		6,805		6,975		6,999		7,111		7,336		7,808		7,724		8,126		8,236		8,324		- 0

		Graduate 		3,714		3,803		3,167		3,475		3,751		4,188		3,957		4,154		4,494		4,661		4,364		3,836		3,401		- 0



		Post-Baccalaureate		777		676		559		534		374		231		221		188		166		119		95		103

		Master's		2,598		2,769		2,748		3,030		3,315		3,572		3,396		3,557		3,882		4,042		3,755		3,311

		Doctoral		339		358		419		445		436		616		561		597		612		619		609		525



		Texas A&M University-Corpus Christi		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,563		9,007		9,468		10,033		10,162		10,508		10,913		11,234		11,661		12,202		12,236		11,929		11,452		13,989

		Undergraduate		6,847		7,109		7,591		8,054		8,275		8,740		9,152		9,375		9,804		10,212		10,174		9,776		9,323		- 0

		Graduate 		1,716		1,898		1,877		1,979		1,887		1,768		1,761		1,859		1,857		1,990		2,062		2,153		2,129		- 0



		Post-Baccalaureate		42		140		219		271		345		290		326		317		250		252		265		264

		Master's		1,505		1,551		1,665		1,749		1,670		1,557		1,570		1,664		1,668		1,770		1,830		1,909

		Doctoral		169		207		212		230		217		211		191		195		189		220		232		244



		Texas A&M University-Kingsville		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		6,547		7,134		5,892		6,586		6,731		7,234		7,730		8,728		9,207		9,278		8,674		8,541		7,479		- 0

		Undergraduate		4,987		5,525		4,533		5,269		5,557		5,966		6,121		6,302		6,605		6,811		6,775		6,971		6,174		- 0

		Graduate 		1,560		1,609		1,359		1,317		1,174		1,268		1,609		2,426		2,602		2,467		1,899		1,570		1,305		- 0



		Post-Baccalaureate		23		14		42		101		75		82		61		44		42		61		56		- 0

		Master's		1,363		1,436		1,209		1,166		1,022		1,106		1,456		2,249		2,421		2,283		1,720		1,390

		Doctoral		174		159		150		151		152		162		153		177		181		184		179		180



		Texas A&M University-San Antonio		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,343		3,120		3,554		4,116		4,512		4,521		4,564		5,474		6,460		6,616		6,714		11,000

		Undergraduate		N/A		N/A		1,757		2,324		2,604		2,983		3,316		3,444		3,634		4,568		5,499		5,746		6,004		- 0

		Graduate 						586		796		950		1,133		1,196		1,077		930		906		961		870		710		- 0



		Post-Baccalaureate		N/A		N/A		17		23		35		52		52		58		63		61		82		82

		Master's		N/A		N/A		586		796		950		1,133		1,196		1,077		930		906		961		870

		Doctoral						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Texarkana		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,605		1,625		1,597		1,803		1,907		1,903		1,805		1,812		1,839		1,993		2,038		2,067		2,053		2,400

		Undergraduate		971		1,021		1,322		1,599		1,652		1,620		1,553		1,455		1,420		1,562		1,639		1,695		1,711		- 0

		Graduate 		634		604		275		204		255		283		252		357		419		431		399		371		342		- 0



		Post-Baccalaureate		361		303		293		369		218		186		197		92		38		21		40		49

		Master's		273		301		275		204		255		283		252		357		413		407		374		341

		Doctoral		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6		24		25		30



		West Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		7,502		7,535		7,769		7,839		7,886		7,909		8,381		8,970		9,482		9,901		10,060		10,030		9,970		13,000

		Undergraduate		5,849		6,096		6,704		6,838		6,758		6,746		7,052		7,285		7,457		7,552		7,563		7,540		7,516		- 0

		Graduate 		1,653		1,439		1,065		1,001		1,128		1,163		1,329		1,685		2,025		2,349		2,497		2,490		2,454		- 0



		Post-Baccalaureate		465		365		456		397		260		203		144		152		183		163		169		163

		Master's		1,176		1,061		1,054		987		1,111		1,147		1,313		1,670		2,011		2,333		2,486		2,481

		Doctoral		12		13		11		14		17		16		16		15		14		16		11		9



		Institution

		Texas A&M Health Science Center		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,432		1,695		1,844		1,958		2,122		2,286		2,417		2,487		2,591		2,689		2,780		2,867

		Undergraduate		60		105		150		180		160		206		243		260		320		385		496		673

		Graduate 		1,372		1,590		1,694		1,778		1,962		2,080		2,174		2,227		2,271		2,304		2,284		2,194



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14		14		5		11		3

		Master's		283		346		287		281		335		359		399		391		406		423		420		427

		Doctoral		123		117		139		150		151		168		154		156		150		139		150		146

		Professional		83		89		77		80		89		89		91		89		87		95		95		97

		Medical		353		413		481		534		633		706		767		794		801		1,208		1,164		1,080

		Dental		377		390		390		404		409		415		416		420		419

		Pharmacy		153		235		320		329		345		343		347		377		408		439		455		444







Texas A&M University - San Antonio

10 year Headcount Enrollment Trend



Undergraduate	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	2324	2604	2983	3316	3444	3634	4568	5499	5746	6004	0	Graduate 	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	796	950	1133	1196	1077	930	906	961	870	710	0	







Ex 3

		Summer and Fall Enrollment (Impact of COVID-19 on enrollment)

				Summer								Fall

				2019		2020		Change				2019		2020 Proj.		Change

		 Headcount (example)		3000		2750		-250				7000		6850		-150

		  % Change						-8%								-2%

		Plans:  Discuss plans on enrollment management related to COVID -19 impact.





Ex 4

		Student Demographic Data

		Source:  Data warehouse - CBM data

		PRAIRIE VIEW A&M UNIVERSITY

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,113		7,244		89.3%		756		9.3%		113		1.4%		93.5%		84.3%		8.9%		1.4%		5.4%		6,840		722		111		20		131		5		110		31		143		8,113

		Graduate		827		676		81.7%		40		4.8%		111		13.4%		76.1%		69.9%		6.0%		4.0%		20.1%		578		50		33		1		41		1		107		13		3		827

		Total		8,940		7,920		88.6%		796		8.9%		224		2.5%		91.8%		83.0%		8.6%		1.6%		6.8%		7,418		772		144		21		172		6		217		44		146		8,940









		TARLETON STATE UNIVERSITY																																												13,177

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		11,351		11,069		97.5%		230		2.0%		52		0.5%		29.6%		7.8%		21.4%		64.2%		6.6%		885		2,426		7,293		47		150		14		57		62		417		11,351

		Graduate		1,826		1,743		95.5%		54		3.0%		29		1.6%		27.1%		12.8%		14.0%		65.2%		8.1%		233		255		1,190		6		37		1		30		22		52		1,826

		Total		13,177		12,812		97.2%		284		2.2%		81		0.6%		29.2%		8.5%		20.3%		64.4%		6.8%		1,118		2,681		8,483		53		187		15		87		84		469		13,177



		TEXAS A&M INTERNATIONAL UNIVERSITY																																												8,305

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,220		7,046		97.6%		48		0.7%		126		1.7%		96.0%		0.4%		95.6%		1.8%		2.2%		28		6,899		131		3		21		1		96		27		14		7,220

		Graduate		1,085		1,020		94.0%		13		1.2%		52		4.8%		83.9%		2.0%		81.8%		7.8%		8.4%		22		887		85		1		14		- 0		54		11		11		1,085

		Total		8,305		8,066		97.1%		61		0.7%		178		2.1%		94.4%		0.6%		93.8%		2.6%		3.0%		50		7,786		216		4		35		1		150		38		25		8,305



		TEXAS A&M UNIVERSITY																																												63,859

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		51,682		49,031		94.9%		1,867		3.6%		784		1.5%		27.6%		2.6%		24.8%		58.8%		13.8%		1,364		12,816		30,371		97		4,471		34		753		94		1,682		51,682

		Graduate		12,177		6,065		49.8%		1,644		13.5%		4,468		36.7%		14.4%		2.9%		11.3%		41.0%		44.7%		353		1,378		4,998		18		518		7		4,377		319		209		12,177

		Total		63,859		55,096		86.3%		3,511		5.5%		5,252		8.2%		25.1%		2.7%		22.2%		55.4%		19.7%		1,717		14,194		35,369		115		4,989		41		5,130		413		1,891		63,859



		TEXAS A&M UNIVERSITY AT GALVESTON																																												1,644

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,500		1,282		85.5%		214		14.3%		4		0.3%		24.3%		1.7%		21.9%		68.8%		7.6%		26		328		1,032		11		32		2		3		1		65		1,500

		Graduate		144		80		55.6%		55		38.2%		9		6.3%		9.7%		1.4%		8.3%		73.6%		16.7%		2		12		106		- 0		8		- 0		9		- 0		7		144

		Total		1,644		1,362		82.8%		269		16.4%		13		0.8%		23.1%		1.7%		20.7%		69.2%		8.4%		28		340		1,138		11		40		2		12		1		72		1,644



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS																																												2,440

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,991		1,880		94.4%		107		5.4%		4		0.2%		48.6%		23.4%		24.7%		39.4%		12.5%		465		492		785		10		59		19		1		20		140		1,991

		Graduate		449		410		91.3%		34		7.6%		5		1.1%		38.3%		19.2%		18.3%		46.1%		16.5%		86		82		207		4		22		4		3		8		33		449

		Total		2,440		2,290		93.9%		141		5.8%		9		0.4%		46.7%		22.6%		23.5%		40.7%		13.2%		551		574		992		14		81		23		4		28		173		2,440



		TEXAS A&M UNIVERSITY - COMMERCE																																												11,725

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,324		7,870		94.5%		137		1.6%		317		3.8%		44.0%		21.3%		22.2%		42.1%		14.4%		1,773		1,848		3,502		44		149		15		304		98		591		8,324

		Graduate		3,401		3,074		90.4%		77		2.3%		250		7.4%		32.7%		17.0%		15.4%		48.3%		19.3%		578		525		1,643		10		141		1		311		74		118		3,401

		Total		11,725		10,944		93.3%		214		1.8%		567		4.8%		40.8%		20.1%		20.2%		43.9%		15.8%		2,351		2,373		5,145		54		290		16		615		172		709		11,725



		TEXAS A&M UNIVERSITY - CORPUS CHRISTI																																												11,452

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		9,323		8,901		95.5%		243		2.6%		179		1.9%		56.1%		4.8%		51.1%		35.8%		8.3%		449		4,761		3,337		17		262		3		196		85		213		9,323

		Graduate		2,129		1,723		80.9%		234		11.0%		172		8.1%		40.9%		6.6%		34.1%		43.2%		16.2%		140		725		919		6		116		- 0		174		10		39		2,129

		Total		11,452		10,624		92.8%		477		4.2%		351		3.1%		53.2%		5.1%		47.9%		37.2%		9.8%		589		5,486		4,256		23		378		3		370		95		252		11,452



		TEXAS A&M UNIVERSITY - KINGSVILLE																																												7,479

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,174		5,943		96.3%		54		0.9%		177		2.9%		78.4%		4.1%		74.2%		15.3%		6.3%		256		4,579		947		5		52		11		236		19		69		6,174

		Graduate		1,305		742		56.9%		67		5.1%		496		38.0%		45.4%		4.1%		41.2%		13.0%		41.7%		54		538		169		1		29		- 0		499		5		10		1,305

		Total		7,479		6,685		89.4%		121		1.6%		673		9.0%		72.6%		4.1%		68.4%		14.9%		12.5%		310		5,117		1,116		6		81		11		735		24		79		7,479



		TEXAS A&M UNIVERSITY - SAN ANTONIO																																												6,714

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,004		5,947		99.1%		42		0.7%		15		0.2%		79.5%		5.8%		73.5%		14.5%		6.2%		346		4,414		871		14		60		3		164		13		119		6,004

		Graduate		710		695		97.9%		6		0.8%		9		1.3%		64.2%		6.2%		57.5%		27.6%		8.7%		44		408		196		4		17		1		14		15		11		710

		Total		6,714		6,642		98.9%		48		0.7%		24		0.4%		77.9%		5.8%		71.8%		15.9%		6.5%		390		4,822		1,067		18		77		4		178		28		130		6,714



		TEXAS A&M UNIVERSITY - TEXARKANA																																												2,053

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,711		1,352		79.0%		328		19.2%		31		1.8%		33.9%		16.7%		16.5%		53.0%		13.9%		285		282		907		13		24		2		53		64		81		1,711

		Graduate		342		253		74.0%		87		25.4%		2		0.6%		21.9%		14.6%		7.0%		68.7%		9.6%		50		24		235		1		8		- 0		3		13		8		342

		Total		2,053		1,605		78.2%		415		20.2%		33		1.6%		31.9%		16.3%		14.9%		55.6%		13.2%		335		306		1,142		14		32		2		56		77		89		2,053



		WEST TEXAS A&M UNIVERSITY																																												9,970

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,516		6,478		86.2%		907		12.1%		131		1.7%		36.2%		4.9%		30.8%		55.6%		8.7%		370		2,313		4,180		37		124		7		128		105		252		7,516

		Graduate		2,454		1,384		56.4%		936		38.1%		134		5.5%		24.0%		6.4%		17.3%		61.2%		15.1%		156		425		1,503		9		156		4		132		7		62		2,454

		Total		9,970		7,862		78.9%		1,843		18.5%		265		2.7%		33.2%		5.3%		27.5%		57.0%		10.3%		526		2,738		5,683		46		280		11		260		112		314		9,970



		TEXAS A&M HEALTH SCIENCE CENTER																																												2,887

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		773		763		98.7%		9		1.2%		1		0.1%		31.2%		4.7%		26.4%		56.4%		12.5%		36		204		436		1		75		- 0		1		4		16		773

		Graduate		2,114		1,804		85.3%		163		7.7%		147		7.0%		28.4%		7.4%		20.9%		37.7%		34.0%		156		442		798		3		502		- 0		144		16		53		2,114

		Total		2,887		2,567		88.9%		172		6.0%		148		5.1%		29.2%		6.7%		22.4%		42.7%		28.2%		192		646		1,234		4		577		- 0		145		20		69		2,887









		TEXAS A&M SYSTEM

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		121,682		114,806		94.3%		4,942		4.1%		1,934		1.6%		45.6%		10.8%		34.6%		44.3%		10.3%		13,123		42,084		53,903		319		5,610		116		2,102		623		3,802		121,682

		Graduate		28,963		19,669		67.9%		3,410		11.8%		5,884		20.3%		28.5%		8.5%		19.9%		41.7%		30.0%		2,452		5,751		12,082		64		1,609		19		5,857		513		616		28,963

		Total		150,645		134,475		89.3%		8,352		5.5%		7,818		5.2%		42.3%		10.3%		31.8%		43.8%		14.1%		15,575		47,835		65,985		383		7,219		135		7,959		1,136		4,418		150,645





Ex 5

		Plans for Re-Opening in the Fall

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		 

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 5.1

		Contingency Plans for possible CPOVID-19 Outbreak

		examples below…

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		Student Housing (example)

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 6

		Number of Agency Contact Hours (example 6; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		Al-Ext		Direct Teaching Contacts		21,679,076		22,909,931		21,765,748		22,983,658		22,138,318

		TFS		Contact Hours		67,363		100,668		101,398		78,983		77,601

		TFS		Emergency Response		36,019		33,844		132,550		96,767		217,762

		TEEX		Emergency Response Hours		8,738		126,024		129,336		137,076		12,816

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD		 		 		 		 		 

		Al-Ext		Direct Teaching Contacts		- 0		 		 		 		 		 

		TFS		Contact Hours		- 0		 		 		 		 		 

		TFS		Emergency Response		- 0		 		 		 		 		 

		TEEX		Emergency Response Hours		- 0		 		 		 		 		 

		TDEM





Ex 7

		Number of Services Provided (example 7; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		TFS		Total Trained		7,338		9,642		8,652		6,273		6,383

		TVMDL		Total Samples		678,845		780,472		791,880		801,934		789,076

		TEEX		Total Trained		132,576		152,680		152,371		161,663		177,948

		TEEX		Total Trained in Texas		101,902		103,989		98,062		92,708		107,359

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD

		TFS		Total Trained		- 0

		TVMDL		Total Samples		- 0

		TEEX		Total Trained		- 0

		TEEX		Total Trained in Texas		- 0

		TDEM





Ex 8

		FY 2021 Proposed Revenue Budget and Variance

				(Table and then Pie Chart Below)

				Enter your FY19 and FY20 budget numbers…

						BUDGET
 (in thousands)				Variance				*insert this table into the slide and then the pie chart below on the following slide

		REVENUES				FY 2020 		FY 2021		Amount		%

				State Appropriations		$   37,204		$   35,335		$   (1,869)		-5%

				Federal Appropriations                           		- 0		350		350		0%

				Higher Education Fund                            		- 0		- 0		- 0		ERROR:#DIV/0!		 

				Available University Fund                        		- 0		- 0		- 0		ERROR:#DIV/0!

				Tuition and Fees		45,210		41,410		(3,800)		-8%

				Contracts and Grants                             		939		288		(651)		-69%

				Student Financial Assistance		14,443		16,131		1,688		12%

				Gifts                                            		976		1,095		119		12%

				Sales and Services                               		1,165		3,672		2,507		215%

				Investment Income                                		1,080		1,349		269		25%

				Other Income		234		233		(1)		-0%

				Discounts		(7,524)		(10,264)		(2,740)		36%

		TOTAL REVENUES				$   93,727		$   89,599		$   (4,128)		-4%



		if you have a category that is zero, just hide or delete the row

												right click and select data to adjust to applicable budget categories above…for example HEF is not included in the PIE because no data to chart from above.



REVENUES	

State Appropriations	Tuition and Fees	Contracts and Grants                             	Student Financial Assistance	Gifts                                            	Sales and Services                               	Investment Income                                	Other Income	35335	41410	288	16131	1095	3672	1349	233	

Ex 9

		THE TEXAS A&M UNIVERSITY SYSTEM

		Academic Members

		Fall 2020 (FY 2021) Tuition and Fee Rate Adjustment

		for Resident Undergraduate Students

		(enrolled in 15 SCHs)

						Example 9

		TEXAS A&M UNIVERSITY																																		(18.40)

		(including TAMUG and HSC)



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at																												TAMU		All Others

										2.6%		Aug. 2018 BOR Mtg.		Differential																		% Above						HEPI		Spread		Spread

								Fall 19		HEPI		Rec-Sports		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate						0.026		1.065		1.05

				General Studies				$5,249		$136.47		$39.00						$5,425		3.34%						General Studies				$5,777		6.50%

				College of Agriculture				$5,844		$151.95		$39.00						$6,035		3.27%						College of Agriculture				$6,427		6.50%

				 College of Agriculture (BAEN & AGSM Majors)				$6,330		$164.59		$39.00						$6,534		3.22%						 College of Agriculture (BAEN & AGSM Majors)				$6,959		6.50%						Fall 20		Fall 21		Fall 22		Fall 23

				College of Architecture				$6,088		$158.28		$39.00		$121.80				$6,407		5.24%						College of Architecture				$6,823		6.50%						Engineering										4 Yr. Total

				College of Business				$5,957		$154.87		$39.00		$402.04				$6,552		10.00%						College of Business				$6,978		6.50%				Guaranteed		6,959		6,959		6,959		6,959		27,835		55,670

				College of Education				$5,625		$146.26		$39.00						$5,811		3.29%						College of Education				$6,188		6.50%				Variable		6,534		6,871		7,225		7,597		28,227		56,454

				College of Engineering				$6,330		$164.59		$39.00						$6,534		3.22%						College of Engineering				$6,959		6.50%																784

				College of Geosciences				$5,514		$143.36		$39.00						$5,696		3.31%						College of Geosciences				$6,066		6.50%						1.0515

				College of Liberal Arts				$5,348		$139.06		$39.00						$5,527		3.33%						College of Liberal Arts				$5,886		6.50%

				College of Science				$5,466		$142.11		$39.00		$222.63				$5,869		7.39%						College of Science				$6,251		6.50%

				Vet Med & Biomedical Sciences				$5,381		$139.91		$39.00						$5,560		3.32%						Vet Med & Biomedical Sciences				$5,921		6.50%



				TAMU Galveston				$5,910		$153.67								$6,064		2.60%						TAMU Galveston				$6,458		6.50%





				TAMU Health Science Center																						TAMU Health Science Center

				B.S. in Dental Hygiene (2 yr. pgm.)				$2,927		$76.11								$3,004		2.60%						B.S. in Dental Hygiene (2 yr. pgm.)				$3,199		6.50%

				B.S. in Nursing (2 yr. pgm.)				$4,669		$121.38		$39.00						$4,829		3.44%						B.S. in Nursing (2 yr. pgm.)				$5,143		6.50%

				RN to B.S. Nursing Track (1 yr. pgm.)				$4,636		$120.55		$39.00						$4,796		3.44%						RN to B.S. Nursing Track (1 yr. pgm.)				not applicable

				B.S. Public Health (3rd and 4th years)				$3,822		$99.38		$39.00						$3,961		3.62%						B.S. Public Health (3rd and 4th years)				$4,218		6.50%



		TARLETON STATE UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Differential		Athletic																		% Above

								Fall 19		HEPI		Tuition		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,479		$116.44				$169.00				$4,764		6.37%						UG Resident - All Others				$5,002		5%

				College of Business Administration				$4,896		$127.29				$169.00				$5,192		6.05%						College of Business Administration				$5,452		5%

				Nursing & Health Science Programs				$5,214		$135.56				$169.00				$5,518		5.84%						Nursing & Health Science Programs				$5,794		5%

				Engineering Programs				$5,395		$140.28				$169.00				$5,705		5.73%						Engineering Programs				$5,990		5%

				College of Liberal Arts & Fine Arts				$4,518		$117.46		$36.15		$169.00				$4,840		7.14%						College of Liberal Arts & Fine Arts				$5,082		5%

				College of Ag & Environmental Science				$4,680		$121.67				$169.00				$4,970		6.21%						College of Ag & Environmental Science				$5,219		5%

				College of Education				$4,523		$117.60		$30.30		$169.00				$4,840		7.01%						College of Education				$5,082		5%

				College of Science & Technology				$4,680		$121.67				$169.00				$4,970		6.21%						College of Science & Technology				$5,219		5%

				School of Criminology, CJ, & SS				$4,917		$127.85				$169.00				$5,214		6.04%						School of Criminology, CJ, & SS				$5,475		5%





		TEXAS A&M UNIVERSITY - COMMERCE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		University		Student																		% Above

								Fall 19		HEPI		Services Fee		Health Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident				$4,479		$116.44		$240.00		$75.00				$4,910		9.63%						UG Resident				$5,155		5%

				Nursing Program				$4,964		$129.07		$240.00		$75.00				$5,408		8.95%						Nursing Program





		TEXAS A&M UNIVERSITY - CORPUS CHRISTI



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Student		Athletics		Differential																% Above

								Fall 19		HEPI		Health Fee		Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,767		$123.94		$5.05		$16.38				$4,912		3.05%						UG Resident - All Others				$5,158		5%

				College of Science & Engineering				$4,767		$123.94		$5.05		$16.38		$300.00

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$5,212		9.34%						College of Science & Engineering				$5,473		5%

				College of Nursing & Health Sciences				$4,961		$129.00		$5.05		$16.38				$5,112		3.03%						College of Nursing & Health Sciences				$5,367		5%

				College of Business				$4,851		$126.13		$5.05		$16.38				$4,999		3.04%						College of Business				$5,249		5%



		WEST TEXAS A&M UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Differential		Deferred																		% Above

								Fall 19		HEPI		Tuition		Maintenance				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,344		$112.95				$50.00				$4,507		3.75%						UG Resident - All Others				$4,733		5%

				College of Nursing				$4,979		$129.45				$50.00				$5,158		3.60%						College of Nursing				$5,416		5%

				College of Business				$4,885		$127.00				$50.00				$5,062		3.62%						College of Business				$5,315		5%

				College of Engineering & Computer Science				$4,885		$127.00				$50.00				$5,062		3.62%						 College of Engineering & Computer Science				$5,315		5%

				College of Agriculture & Natural Sciences				$4,344		$112.95		$252.20

Duron, Joseph: Duron, Joseph:
Avg. course load is 9.7 per semester…based on data provided by WTAMU				

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$50.00				$4,759		9.56%						College of Agriculture & Natural Sciences				$4,997		5%





		PRAIRIE VIEW A&M UNIVERSITY 1



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%																						% Above

								Fall 19		HEPI								Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$5,287		$137.47								$5,425		2.60%						Undergraduate Resident - ALL				$5,533		2%

																								1		PVAMU has decided to only increase their guaranteed premium by 2%.



		TEXAS A&M INTERNATIONAL UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		University		Athletics																		% Above

								Fall 19		HEPI		Services Fee		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,422		$114.98		$90.00		$45.00				$4,627		4.64%						Undergraduate Resident - ALL				$4,858		5%

														Referendum Failed



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Health		Student		Differential																% Above

								Fall 19		HEPI		Services Fee		Services Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,351		no incr.		$35.00		$12.40				$3,398		1.41%						Undergraduate Resident - ALL				$3,568		5%

				College of Business				$3,351		no incr.		$35.00		$12.40		$270.00		$3,668		9.47%						College of Business				$3,851		5%

				 College of Engineering & Engineering Technology				$3,351		no incr.		$35.00		$12.40		$456.00		$3,854		15.02%						 College of Engineering & Engineering Technology				$4,047		5%





		TEXAS A&M UNIVERSITY - KINGSVILLE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Designated																				% Above

								Fall 19		HEPI		Tuition						Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,351		$113.12		$150.00						$4,614		6.05%						Undergraduate Resident - ALL				$4,845		5%





		TEXAS A&M UNIVERSITY - SAN ANTONIO





		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at

										2.6%		Aug. 2019 BOR Mtg.		Student		University																% Above

								Fall 19		HEPI		Athletic Fee		Services Fee		Services Fee		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,220		$109.73		$120.00		$150.00		($150.00)		$4,450		5.44%						Undergraduate Resident - ALL				$4,673		5%





		TEXAS A&M UNIVERSITY - TEXARKANA



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Athletic		Differential																		% Above

								Fall 19		HEPI		Fee		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,936		$102.33		$14.40						$4,052		2.97%						Undergraduate Resident - ALL				$4,255		5%

				College of Arts, Sciences, & Education - Nursing				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Arts, Sciences, & Education - Nursing				$4,539		5%

				College of Business, Engineering, & Technology				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Business, Engineering, & Technology				$4,539		5%
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Ex 10

		Reserves (example 10; strategic plan 6.21)

		III-1 - Schedule (E&G, Designated, Auxiliary Only) - In Thousands

		Be prepared to explain the Method of Finance of the Uncommitted Unrestricted amount or reserve amount…What type of funds makes up this amount…

		Correct FY15 for TAMU and AUF Members   Look at e-mails with Tracy on Jan 11



		BE READY TO EXPLAIN HOW MUCH OF YOUR FY20 RESERVES ARE EXPECTED TO BE USED FOR COVID-19 AND EXPECTED BALANCE



		 		 

		FY 		Uncommitted - Unreserved		E&G, Des, Aux Expenses		# of Months

		FY 2010		$   68,000,000		$   121,000,000		6.74

		FY 2011		$   82,000,000		$   121,000,000		8.13

		FY 2012		$   78,000,000		$   119,000,000		7.87

		FY 2013		$   76,386,072		$   127,800,146		7.17

		FY 2014		$   62,077,345		$   131,456,330		5.67

		FY 2015		$   73,026,972		$   140,145,483		6.26

		FY 2016		$   55,640,799		$   151,263,276		4.40

		 FY 2017		$   67,400,452		$   162,738,040		4.97

		 FY 2018		$   52,131,475		$   171,716,527		3.64

		 FY 2019		$   47,344,251		$   190,558,022		2.98

		FY 2020 Proj.		$   40,000,000		$   190,000,000		2.53

		*Uncommitted less unrealized gains plus reserved operations

		THE TEXAS A&M UNIVERSITY SYSTEM

		As of August 31, 2019

				FY 2018		FY 2019

		Member		Months of Reserve		Operating Reserves		Operating Expenses (E&G/Des/Aux)		Months of Reserve		Internal Commitments 2		FY18 - FY19 
# Mo. Change

		PVAMU		3.6		$   47,344,251		$   190,558,022		3.0		$   25,324,969		(0.7)

		TARLETON		2.6		33,973,918		156,329,208		2.6		2,700,000		0.1

		TAMIU		3.3		26,283,151		87,702,812		3.6		7,248,352		0.3

		TAMU		3.1		502,710,589		1,480,788,334		4.1		225,922,129		1.0

		TAMUG		8.3		39,682,064		52,957,254		9.0		112,456		0.7

		TAMHSC		2.2		63,038,524		245,484,792		3.1		126,782,869		0.9

		TAMU-CT		3.3		11,241,938		28,976,966		4.7		2,201,702		1.4

		TAMU-C 		4.5		57,510,292		154,237,016		4.5		11,217,243		(0.0)

		TAMU-CC		4.1		55,574,321		172,693,673		3.9		22,744,449		(0.2)

		TAMU-K		3.1		35,412,143		121,005,612		3.5		2,593,391		0.4

		TAMU-SA		5.5		24,298,414		72,722,319		4.0		1,070,857		(1.5)

		TAMU-T		2.6		7,434,873		33,291,989		2.7		2,136,244		0.0

		WTAMU		3.7		46,021,184		125,103,486		4.4		4,459,210		0.7

		Academics:		3.3		$   950,525,661		$   2,921,851,484		3.9		434,513,872		0.6



		AL-RSCH		4.4		$   62,481,164		$   126,024,878		5.9		12,509,169		1.6

		AL-EXT		1.8		19,401,748		98,231,561		2.4		4,087,928		0.5

		TFS		(5.3)		(64,496,144)		94,152,414		(8.2)		- 0		(2.9)

		TVMDL		(0.0)		894,943		19,088,451		0.6		- 0		0.6

		TEES		3.0		5,950,516		73,850,039		1.0		- 0		(2.0)

		TEEX		2.3		- 0		76,756,366		0.0		4,198,791		(2.3)

		TTI		3.6		8,498,840		26,993,479		3.8		3,508,045		0.2

		TDEM		n/a		n/a		n/a		n/a		n/a		n/a

		Agencies		1.0		$   32,731,067		$   515,097,189		0.8		24,303,934		(0.2)



		TOTAL:		3.0		$   983,256,728		$   3,436,948,673		3.4		$   458,817,805		0.5





PRAIRIE VIEW A&M UNIVERSITY          Reserves and Months of Reserves

Uncommitted - Unreserved	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	FY 2020 Proj.	76386072	62077345	73026972	55640799	67400452	52131475	47344251	40000000	# of Months	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	7.1723929329470399	5.6667346486852326	6.2549999999999999	4.4000000000000004	4.969983809562903	3.6430838133594445	2.98	2.5263157894736841	



Ex 11

		Cares Act Support (example 11)

		Student Aid		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Grants Issued		$   1,000,000		$   1,000,000		$   2,000,000

		  # of Students

		Institutional Support 
Areas of Support		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		…Examples…		 		$   - 0		 

		 IT Help Desk		$   1,000,000		$   1,250,000		$   2,250,000

		 IT equipment		$   1,250,000		$   1,500,000		$   2,750,000

		Cleaning, etc..

		Total		$   2,250,000		$   2,750,000		$   5,000,000



		MSI Care Funding		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Areas Supported:		 		 		 

		 IT Help Desk (example)		$   750,000		$   350,000		$   1,100,000

		 IT equipment (example)		$   500,000		$   250,000		$   750,000

		Cleaning, etc.

		Total		$   1,250,000		$   600,000		$   1,850,000







Ex 12

		NSF Research Expenditure (use chart example to the right) (example 12; strategic plan 4.13)

		(in thousands)



																										 

		MEMBER		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		 		 

		PVAMU		$   12,565		$   15,243		$   14,552		$   13,198		$   12,292		$   13,123		$   12,616		$   13,982		$   17,278		$   18,018				 

		TARLETON		10,763		10,426		9,393		9,722		10,996		9,825		9,404		10,893		12,503		13,121

		TAMIU		2,428		3,121		3,344		3,674		3,441		2,917		3,742		4,745		5,735		6,068

		TAMU 1		689,624		705,720		693,421		820,015		854,214		866,678		892,718		905,474		922,178		952,156

		TAMUG		5,941		6,607		5,834		5,724		6,247		7,798		8,510		8,277		9,815		9,482

		TAMU-CT		- 0		- 0		- 0		- 0		- 0		- 0		375		1,348		1,122		889

		TAMU-C		2,679		2,242		2,279		2,541		2,833		3,755		2,943		4,227		3,431		3,403

		TAMU-CC		17,266		17,509		15,776		17,418		21,321		24,507		24,786		28,674		30,253		32,944

		TAMU-K		17,378		17,114		17,419		18,653		21,819		20,894		21,309		22,633		21,150		22,268

		TAMU-SA		- 0		- 0		- 0		- 0		- 0		103		380		426		333		308

		TAMU-T		- 0		146		- 0		286		171		387		121		77		34		6

		WTAMU		7,346		5,847		6,937		5,510		5,407		4,106		4,048		4,943		4,797		5,437

		AgriLife Research		194,025		192,175		206,186		205,705		207,655		213,987		216,394		225,985		221,032		224,025

		AgriLife Extension		47		61		341		384		169		348		138		765		159		670

		TEES		166,150		172,727		160,294		165,836		177,147		184,839		168,441		167,631		179,750		181,422

		TEEX		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TFS		1,997		1,918		2,070		1,841		2,160		2,509		2,657		2,844		2,654		2,840

		TTI		68,939		69,243		74,323		80,368		81,389		85,877		92,048		91,057		92,300		94,626

		TVMDL		96		21		443		728		709		470		263		517		508		408

		TAMHSC		81,615		74,957		82,833		66,635		91,579		81,411		93,030		96,556		86,973		89,801

		System Offices		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Research Foundation



		  SYSTEM TOTAL		$   760,049		$   777,368		$   763,121		$   891,017		$   932,494		$   946,295		$   972,442		$   997,422		$   1,018,814		$   1,054,618

				 

		 

		1. Includes Research Agencies (AL-RSCH, AL-EXT, TEES, TTI, TFS, TVMDL, SO, and TAMHSC beginning in FY13). This is the amount represented in NSF rankings



PRAIRIE VIEW A&M UNIVERSITY    NSF Research Expenditures

 (in thousands)

                      

PVAMU	

FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	12565	15243	14552	13198	12292	13123	12616	13982	17278	18018	





Ex 13

		FY 2021 Proposed Expense Budget Variance by Category (example 13)

		Use tables and pie chart below for slides

						BUDGET
 (in thousands)				VARIANCE				*insert this table into the slide and then the pie chart below on the following slide

		EXPENSES				FY 2020 (examples)		FY 2021 (examples)		Amount		%

				Salaries - Faculty		$   40,432		$   41,000		$   568		1%

				Salaries - Non-Faculty		52,474		53,000		526		1%

				Wages		5,008		5,100		92		2%		 

				Benefits		25,322		26,000		678		3%

				Personnel Costs		$   123,236		$   125,100		$   1,864		2%

				Utilities		6,218		6,500		282		5%

				Scholarships		64,713		65,000		287		0%

				Discounts		(45,000)		(47,000)		(2,000)		4%

				Equipment (capitalized)		4,877		5,000		123		3%

				Operations and Maintenance		62,259		65,000		2,741		4%

				Debt Service		4,500		5,000		500		11%		 

		TOTAL EXPENSES				$   220,803		$   224,600		$   3,797		2%

		if you have a category that is zero, just hide or delete the row



		if applicable…If applicable show by fund group, amount and explanation

		USE OF RESERVES				Amount		REASON:		 		 		 

				E&G		$   1		one-time….		 		 

				DESIGNATED		$   1

				AUXILIARY		$   1

				RESTRICTED		$   1



EXPENSES	

Personnel Costs	Utilities	Scholarships	Equipment (capitalized)	Operations and Maintenance	Debt Service	125100	6500	65000	5000	65000	5000	

Ex 14

		Revised Priorities and Objectives (including method of finance) (example 14)

		Priority 1: Resume full enrollment by training faculty and make modifications to meet student safety needs  (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million

		Priority 2: Modernize classrooms to make them viable for remote and in-class learning (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million





Ex 15

		Salary Plans: (example 15)

		 

		FY 2021 SALARY PLAN				AMOUNT

		Faculty:

		% Merit Pool 				$   - 0

		Promotions

		Market Adjustments (Include Class Compensation Impact)

		   Benefits				- 0





				Faculty Subtotal:		$   - 0

		Staff:

		% Merit Pool 				$   - 0

		Promotions

		Market Adjustments (Include Class Compensation Impact)

		   Benefits				- 0



				Staff Subtotal:		$   - 0

				Total:		$   - 0





Ex 16

		Auxiliary Operations (example 16)

		(top 3 Auxiliary Operations, Including Athletics)

		figures below are only examples…

						(In Thousands)

		Resident Life				Actuals		Budget				Budget Variance

						FY 2019		FY 2020		FY 2021		Amount		%

		Revenue				$   49,640		$   51,623		$   54,390		$   2,767		5.4%		 



		Expenses				$   29,012		$   33,127		$   29,868		$   (3,259)		-9.8%



		Transfers				$   (7,610)		$   (12,454)		$   (14,000)		$   (1,546)		-12.4%



		Net Income/(Loss)				$   13,018		$   6,042		$   10,522		$   4,480		74%







Ex 17

		Capital Plans (example 17)

		 

		 						 

		APPROVED: Project Name		 		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

		Project 1				$   100,000		$   50,000		$   25,000		$   25,000

						 		 		 		 		 		 

		Project 2				 		 		 		 		  		 		 		 

												 

		PROPOSED: Project Name		Projected FY Start Date for Proposed Project		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

						 												 												Cumulative

		Project 1

		Project 2

		Project 3





Ex 18

		Deferred Maintenance Example (example 18)

				Projected Increases to Deferred Maint.				Reductions to/Expenditures Applied Towards Deferred Maint.				Outstanding Deferred Maint. EOFY Total

				E&G		Other		E&G		Other		E&G		Other

		FY 18										$   4,500,000		$   1,500,000

		FY 19		$   350,000		$   100,000		$   800,000		$   250,000		$   4,050,000		$   1,350,000

		FY 20		$   155,000		$   100,000		$   800,000		$   250,000		$   3,405,000		$   1,200,000

		FY 21		$   400,000		$   100,000		$   700,000		$   250,000		$   3,105,000		$   1,050,000

		FY 22		$   250,000		$   100,000		$   700,000		$   250,000		$   2,655,000		$   900,000

		FY 23		$   250,000		$   100,000		$   600,000		$   250,000		$   2,305,000		$   750,000

		 











































Total Deferred Maintenance



E	&	G	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	4500000	4050000	3405000	3105000	2655000	2305000	Other	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	1500000	1350000	1200000	1050000	900000	750000	
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CARES Act Support

TEXAS A&M-SAN ANTONIO

F Y  2020 F Y  2021
Y T D  A ctuals  
&  Pro jected Pro jected T o tal

S tud ent A id
Grants  Issue d $2,500,000 $306,71 3 $2,806,71 3 
# of S tude nts              1 ,300                200            1 ,500 

In s titu tio nal S uppo rt
IT e quipme nt and se rvice 856,201$      1 00,000$    956,201$    
Cle aning and supplie s 1 27,404        600,000       727,404       
Instructional change s 370,000        1 50,000       520,000       
S pace  re configuration 40,000          1 1 0,000       1 50,000       
S tude nt housing and parking fe e  re funds 389,643        -               389,643       
Othe r 1 4,1 30          49,334         63,464         

1 ,797,378$  1 ,009,334$ 2,806,71 2$ 

M ino rity  S erv ing  Ins titu tio n  F und ing
Lost re ve nue  - summe r re cre ational sports  fe e 1 30,000$      -$             1 30,000$    
Lost re ve nue  - dining commissions 35,000          -               35,000         
S pace  re configuration 1 50,000        -               1 50,000       
Instructional ne e ds -                85,382         85,382         

31 5,000$      85,382$       400,382$    


Sheet1

				FY 2020		FY 2021

				YTD Actuals & Projected		Projected		Total

		Student Aid

		Grants Issued		$2,500,000		$306,713		$2,806,713

		# of Students		1,300		200		1,500



		Institutional Support

		IT equipment and service		$   856,201		$   100,000		$   956,201

		Cleaning and supplies		127,404		600,000		727,404

		Instructional changes		370,000		150,000		520,000

		Space reconfiguration		40,000		110,000		150,000

		Student housing and parking fee refunds		389,643		- 0		389,643

		Other		14,130		49,334		63,464

				$   1,797,378		$   1,009,334		$   2,806,712



		Minority Serving Institution Funding

		Lost revenue - summer recreational sports fee		$   130,000		$   - 0		$   130,000

		Lost revenue - dining commissions		35,000		- 0		35,000

		Space reconfiguration		150,000		- 0		150,000

		Instructional needs		- 0		85,382		85,382

				$   315,000		$   85,382		$   400,382







NSF Research Expenditures
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Proposed Expense Budget Variance by Category

TEXAS A&M-SAN ANTONIO

EXPENSES FY 2020 FY 2021 Amount %
Salaries - Faculty 18,894$   18,231$        (663)$      -4%
Salaries - Non-Faculty 21,249     21,257          8             0%
Wages 2,477       2,432            (45)          -2%
Benefits 9,252       9,897            645         7%

Personnel Costs 51,872$   51,817$        (55)$        0%
Utilities 1,343       1,565            222         17%
Scholarships 17,304     18,547          1,243      7%
Discounts (7,524)      (10,264)         (2,740)     36%
Equipment (capitalized) 185          185               -          0%
Operations and Maintenance 24,082     22,228          (1,854)     -8%
Debt Service 8,849       8,024            (825)        -9%

TOTAL EXPENSES 96,111$   92,102$        (4,009)$   -4%

BUDGET
 (in thousands) VARIANCE


Ex 1

		Yield of Admitted Applications (example 1; strategic plan 1.1)

		Member		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019

		PVAMU		41.1%		37.3%		38.9%		40.7%		36.1%		0.0%

		TARLETON		41.2%		42.5%		45.0%		35.3%		37.7%		0.0%

		TAMIU		38.5%		33.1%		37.0%		36.9%		37.8%		0.0%

		TAMU 		47.2%		45.9%		43.1%		44.6%		45.4%		0.0%

		TAMUG		51.5%		50.8%		40.1%		45.0%		45.0%		0.0%

		TAMU-CT		no data		no data		no data		no data		no data		no data

		TAMU-C 		33.7%		32.4%		48.2%		48.2%		48.2%		0.0%

		TAMU-CC		40.5%		30.3%		28.7%		28.7%		26.2%		0.0%

		TAMU-K		22.8%		22.5%		21.9%		21.9%		22.2%		0.0%

		TAMU-SA		0.0%		0.0%		25.4%		25.4%		26.0%		0.0%

		TAMU-T		66.2%		16.3%		10.0%		10.0%		10.3%		0.0%

		WTAMU		39.8%		40.1%		30.7%		30.7%		31.4%		0.0%

		TAMHSC



Member	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	

Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	0	0.254	0.254	0.26	0	





TEXAS A&M UNVIERSITY - SAN ANTONIO
Yield of Admitted Applications 



Ex 2

		10 Year Enrollment Trend - Including Stretch Goal (example 2; strategic plan 1.2)

		Source:  Texas Higher Education Coordinating Board - Accountability System

		Fall Headcount Enrollment

		Institution																						 

		Prairie View A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,382		8,203		8,608		8,781		8,425		8,336		8,250		8,343		8,268		8,762		9,125		9,516		8,940		10,500

		Undergraduate		5,938		6,178		6,725		6,973		6,858		6,824		6,775		6,932		6,959		7,455		7,986		8,531		8,113		- 0

		Graduate 		2,444		2,025		1,883		1,808		1,567		1,512		1,475		1,411		1,309		1,307		1,139		985		827		- 0



		Post-Baccalaureate		180		100		108		42		45		67		44		42		36		38		12		7

		Master's		2,157		1,833		1,777		1,680		1,432		1,372		1,344		1,264		1,161		1,182		1,015		853

		Doctoral		107		92		106		128		135		140		131		147		148		125		124		132



		Tarleton State University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		9,460		9,634		8,598		9,340		9,893		10,279		10,937		11,681		12,333		13,052		13,019		13,118		13,177		17,258

		Undergraduate		7,677		7,777		7,283		7,902		8,476		8,917		9,585		10,217		10,750		11,463		11,288		11,316		11,351		- 0

		Graduate 		1,783		1,857		1,315		1,438		1,417		1,362		1,352		1,464		1,583		1,589		1,731		1,799		1,826		- 0



		Post-Baccalaureate		127		109		129		117		129		141		137		167		179		180		188		170

		Master's		1,585		1,679		1,245		1,369		1,350		1,285		1,267		1,368		1,462		1,452		1,608		1,669

		Doctoral		71		69		70		69		67		77		85		96		121		137		123		130



		Texas A&M International University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		5,179		5,856		6,419		6,853		7,037		7,173		7,431		7,554		7,192		7,390		7,640		7,884		8,305		10,000

		Undergraduate		4,119		4,794		5,315		5,823		6,099		6,383		6,585		6,741		6,375		6,591		6,799		6,992		7,220		- 0

		Graduate 		1,060		1,062		1,104		1,030		938		790		846		813		817		799		841		892		1,085		- 0



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Master's		1,045		1,032		1,072		997		909		761		821		790		796		780		822		870

		Doctoral		15		30		32		33		29		29		25		23		21		19		19		22



		Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		46,542		48,039		48,702		49,129		49,861		50,227		53,219		56,507		58,515		60,435		62,802		63,694		63,859		72,000

		Undergraduate		37,287		38,345		39,185		39,554		40,245		40,449		42,383		44,949		46,722		48,312		50,929		51,586		51,682		- 0

		Graduate 		9,255		9,694		9,517		9,575		9,616		9,778		10,836		11,558		11,793		9,537		11,873		12,108		12,177		- 0



		Post-Baccalaureate		444		480		459		513		486		451		450		302		261		264		222		197

		Master's		4,991		5,403		5,543		5,428		5,152		5,370		5,726		6,540		6,828		6,913		6,865		6,941

		Doctoral		3,315		3,308		3,464		3,631		3,943		3,881		3,813		3,794		3,856		3,932		4,019		4,055

		Professional		505		503		510		516		521		527		1,297		1,224		1,109		1,014		989		1,112



		Texas A&M University at Galveston		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,614		1,612		1,774		1,867		2,035		2,014		2,174		2,305		2,324		2,178		1,998		1,806		1,644		- 0

		Undergraduate		1,551		1,555		1,720		1,805		1,952		1,905		2,045		2,168		2,165		2,010		1,848		1,653		1,500		- 0

		Graduate 		63		57		54		62		83		109		129		137		159		168		150		153		144		- 0



		Post-Baccalaureate		14		11		13		7		5		19		18		2		4		1		- 0		- 0

		Master's		49		41		48		49		66		89		102		107		130		145		123		124

		Doctoral		- 0		5		6		13		17		20		27		30		29		23		27		29



		Texas A&M University-Central Texas		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,188		2,317		2,096		2,253		2,404		2,316		2,466		2,619		2,575		2,464		2,440		2,831

		Undergraduate		N/A		N/A		1,532		1,620		1,413		1,560		1,784		1,750		1,904		2,037		1,996		1,951		1,991		- 0

		Graduate 						656		697		683		693		620		566		562		582		579		513		449		- 0



		Post-Baccalaureate		N/A		N/A		16		31		25		28		33		28		46		70		56		38

		Master's		N/A		N/A		656		697		683		692		620		566		562		582		579		513

		Doctoral		N/A		N/A		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Commerce		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,879		8,787		9,075		10,280		10,726		11,187		11,068		11,490		12,302		12,385		12,490		12,072		11,725		13,250

		Undergraduate		5,165		4,984		5,908		6,805		6,975		6,999		7,111		7,336		7,808		7,724		8,126		8,236		8,324		- 0

		Graduate 		3,714		3,803		3,167		3,475		3,751		4,188		3,957		4,154		4,494		4,661		4,364		3,836		3,401		- 0



		Post-Baccalaureate		777		676		559		534		374		231		221		188		166		119		95		103

		Master's		2,598		2,769		2,748		3,030		3,315		3,572		3,396		3,557		3,882		4,042		3,755		3,311

		Doctoral		339		358		419		445		436		616		561		597		612		619		609		525



		Texas A&M University-Corpus Christi		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,563		9,007		9,468		10,033		10,162		10,508		10,913		11,234		11,661		12,202		12,236		11,929		11,452		13,989

		Undergraduate		6,847		7,109		7,591		8,054		8,275		8,740		9,152		9,375		9,804		10,212		10,174		9,776		9,323		- 0

		Graduate 		1,716		1,898		1,877		1,979		1,887		1,768		1,761		1,859		1,857		1,990		2,062		2,153		2,129		- 0



		Post-Baccalaureate		42		140		219		271		345		290		326		317		250		252		265		264

		Master's		1,505		1,551		1,665		1,749		1,670		1,557		1,570		1,664		1,668		1,770		1,830		1,909

		Doctoral		169		207		212		230		217		211		191		195		189		220		232		244



		Texas A&M University-Kingsville		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		6,547		7,134		5,892		6,586		6,731		7,234		7,730		8,728		9,207		9,278		8,674		8,541		7,479		- 0

		Undergraduate		4,987		5,525		4,533		5,269		5,557		5,966		6,121		6,302		6,605		6,811		6,775		6,971		6,174		- 0

		Graduate 		1,560		1,609		1,359		1,317		1,174		1,268		1,609		2,426		2,602		2,467		1,899		1,570		1,305		- 0



		Post-Baccalaureate		23		14		42		101		75		82		61		44		42		61		56		- 0

		Master's		1,363		1,436		1,209		1,166		1,022		1,106		1,456		2,249		2,421		2,283		1,720		1,390

		Doctoral		174		159		150		151		152		162		153		177		181		184		179		180



		Texas A&M University-San Antonio		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,343		3,120		3,554		4,116		4,512		4,521		4,564		5,474		6,460		6,616		6,714		11,000

		Undergraduate		N/A		N/A		1,757		2,324		2,604		2,983		3,316		3,444		3,634		4,568		5,499		5,746		6,004		- 0

		Graduate 						586		796		950		1,133		1,196		1,077		930		906		961		870		710		- 0



		Post-Baccalaureate		N/A		N/A		17		23		35		52		52		58		63		61		82		82

		Master's		N/A		N/A		586		796		950		1,133		1,196		1,077		930		906		961		870

		Doctoral						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Texarkana		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,605		1,625		1,597		1,803		1,907		1,903		1,805		1,812		1,839		1,993		2,038		2,067		2,053		2,400

		Undergraduate		971		1,021		1,322		1,599		1,652		1,620		1,553		1,455		1,420		1,562		1,639		1,695		1,711		- 0

		Graduate 		634		604		275		204		255		283		252		357		419		431		399		371		342		- 0



		Post-Baccalaureate		361		303		293		369		218		186		197		92		38		21		40		49

		Master's		273		301		275		204		255		283		252		357		413		407		374		341

		Doctoral		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6		24		25		30



		West Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		7,502		7,535		7,769		7,839		7,886		7,909		8,381		8,970		9,482		9,901		10,060		10,030		9,970		13,000

		Undergraduate		5,849		6,096		6,704		6,838		6,758		6,746		7,052		7,285		7,457		7,552		7,563		7,540		7,516		- 0

		Graduate 		1,653		1,439		1,065		1,001		1,128		1,163		1,329		1,685		2,025		2,349		2,497		2,490		2,454		- 0



		Post-Baccalaureate		465		365		456		397		260		203		144		152		183		163		169		163

		Master's		1,176		1,061		1,054		987		1,111		1,147		1,313		1,670		2,011		2,333		2,486		2,481

		Doctoral		12		13		11		14		17		16		16		15		14		16		11		9



		Institution

		Texas A&M Health Science Center		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,432		1,695		1,844		1,958		2,122		2,286		2,417		2,487		2,591		2,689		2,780		2,867

		Undergraduate		60		105		150		180		160		206		243		260		320		385		496		673

		Graduate 		1,372		1,590		1,694		1,778		1,962		2,080		2,174		2,227		2,271		2,304		2,284		2,194



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14		14		5		11		3

		Master's		283		346		287		281		335		359		399		391		406		423		420		427

		Doctoral		123		117		139		150		151		168		154		156		150		139		150		146

		Professional		83		89		77		80		89		89		91		89		87		95		95		97

		Medical		353		413		481		534		633		706		767		794		801		1,208		1,164		1,080

		Dental		377		390		390		404		409		415		416		420		419

		Pharmacy		153		235		320		329		345		343		347		377		408		439		455		444







Texas A&M University - San Antonio

10 year Headcount Enrollment Trend



Undergraduate	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	2324	2604	2983	3316	3444	3634	4568	5499	5746	6004	0	Graduate 	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	796	950	1133	1196	1077	930	906	961	870	710	0	







Ex 3

		Summer and Fall Enrollment (Impact of COVID-19 on enrollment)

				Summer								Fall

				2019		2020		Change				2019		2020 Proj.		Change

		 Headcount (example)		3000		2750		-250				7000		6850		-150

		  % Change						-8%								-2%

		Plans:  Discuss plans on enrollment management related to COVID -19 impact.





Ex 4

		Student Demographic Data

		Source:  Data warehouse - CBM data

		PRAIRIE VIEW A&M UNIVERSITY

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,113		7,244		89.3%		756		9.3%		113		1.4%		93.5%		84.3%		8.9%		1.4%		5.4%		6,840		722		111		20		131		5		110		31		143		8,113

		Graduate		827		676		81.7%		40		4.8%		111		13.4%		76.1%		69.9%		6.0%		4.0%		20.1%		578		50		33		1		41		1		107		13		3		827

		Total		8,940		7,920		88.6%		796		8.9%		224		2.5%		91.8%		83.0%		8.6%		1.6%		6.8%		7,418		772		144		21		172		6		217		44		146		8,940









		TARLETON STATE UNIVERSITY																																												13,177

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		11,351		11,069		97.5%		230		2.0%		52		0.5%		29.6%		7.8%		21.4%		64.2%		6.6%		885		2,426		7,293		47		150		14		57		62		417		11,351

		Graduate		1,826		1,743		95.5%		54		3.0%		29		1.6%		27.1%		12.8%		14.0%		65.2%		8.1%		233		255		1,190		6		37		1		30		22		52		1,826

		Total		13,177		12,812		97.2%		284		2.2%		81		0.6%		29.2%		8.5%		20.3%		64.4%		6.8%		1,118		2,681		8,483		53		187		15		87		84		469		13,177



		TEXAS A&M INTERNATIONAL UNIVERSITY																																												8,305

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,220		7,046		97.6%		48		0.7%		126		1.7%		96.0%		0.4%		95.6%		1.8%		2.2%		28		6,899		131		3		21		1		96		27		14		7,220

		Graduate		1,085		1,020		94.0%		13		1.2%		52		4.8%		83.9%		2.0%		81.8%		7.8%		8.4%		22		887		85		1		14		- 0		54		11		11		1,085

		Total		8,305		8,066		97.1%		61		0.7%		178		2.1%		94.4%		0.6%		93.8%		2.6%		3.0%		50		7,786		216		4		35		1		150		38		25		8,305



		TEXAS A&M UNIVERSITY																																												63,859

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		51,682		49,031		94.9%		1,867		3.6%		784		1.5%		27.6%		2.6%		24.8%		58.8%		13.8%		1,364		12,816		30,371		97		4,471		34		753		94		1,682		51,682

		Graduate		12,177		6,065		49.8%		1,644		13.5%		4,468		36.7%		14.4%		2.9%		11.3%		41.0%		44.7%		353		1,378		4,998		18		518		7		4,377		319		209		12,177

		Total		63,859		55,096		86.3%		3,511		5.5%		5,252		8.2%		25.1%		2.7%		22.2%		55.4%		19.7%		1,717		14,194		35,369		115		4,989		41		5,130		413		1,891		63,859



		TEXAS A&M UNIVERSITY AT GALVESTON																																												1,644

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,500		1,282		85.5%		214		14.3%		4		0.3%		24.3%		1.7%		21.9%		68.8%		7.6%		26		328		1,032		11		32		2		3		1		65		1,500

		Graduate		144		80		55.6%		55		38.2%		9		6.3%		9.7%		1.4%		8.3%		73.6%		16.7%		2		12		106		- 0		8		- 0		9		- 0		7		144

		Total		1,644		1,362		82.8%		269		16.4%		13		0.8%		23.1%		1.7%		20.7%		69.2%		8.4%		28		340		1,138		11		40		2		12		1		72		1,644



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS																																												2,440

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,991		1,880		94.4%		107		5.4%		4		0.2%		48.6%		23.4%		24.7%		39.4%		12.5%		465		492		785		10		59		19		1		20		140		1,991

		Graduate		449		410		91.3%		34		7.6%		5		1.1%		38.3%		19.2%		18.3%		46.1%		16.5%		86		82		207		4		22		4		3		8		33		449

		Total		2,440		2,290		93.9%		141		5.8%		9		0.4%		46.7%		22.6%		23.5%		40.7%		13.2%		551		574		992		14		81		23		4		28		173		2,440



		TEXAS A&M UNIVERSITY - COMMERCE																																												11,725

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,324		7,870		94.5%		137		1.6%		317		3.8%		44.0%		21.3%		22.2%		42.1%		14.4%		1,773		1,848		3,502		44		149		15		304		98		591		8,324

		Graduate		3,401		3,074		90.4%		77		2.3%		250		7.4%		32.7%		17.0%		15.4%		48.3%		19.3%		578		525		1,643		10		141		1		311		74		118		3,401

		Total		11,725		10,944		93.3%		214		1.8%		567		4.8%		40.8%		20.1%		20.2%		43.9%		15.8%		2,351		2,373		5,145		54		290		16		615		172		709		11,725



		TEXAS A&M UNIVERSITY - CORPUS CHRISTI																																												11,452

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		9,323		8,901		95.5%		243		2.6%		179		1.9%		56.1%		4.8%		51.1%		35.8%		8.3%		449		4,761		3,337		17		262		3		196		85		213		9,323

		Graduate		2,129		1,723		80.9%		234		11.0%		172		8.1%		40.9%		6.6%		34.1%		43.2%		16.2%		140		725		919		6		116		- 0		174		10		39		2,129

		Total		11,452		10,624		92.8%		477		4.2%		351		3.1%		53.2%		5.1%		47.9%		37.2%		9.8%		589		5,486		4,256		23		378		3		370		95		252		11,452



		TEXAS A&M UNIVERSITY - KINGSVILLE																																												7,479

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,174		5,943		96.3%		54		0.9%		177		2.9%		78.4%		4.1%		74.2%		15.3%		6.3%		256		4,579		947		5		52		11		236		19		69		6,174

		Graduate		1,305		742		56.9%		67		5.1%		496		38.0%		45.4%		4.1%		41.2%		13.0%		41.7%		54		538		169		1		29		- 0		499		5		10		1,305

		Total		7,479		6,685		89.4%		121		1.6%		673		9.0%		72.6%		4.1%		68.4%		14.9%		12.5%		310		5,117		1,116		6		81		11		735		24		79		7,479



		TEXAS A&M UNIVERSITY - SAN ANTONIO																																												6,714

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,004		5,947		99.1%		42		0.7%		15		0.2%		79.5%		5.8%		73.5%		14.5%		6.2%		346		4,414		871		14		60		3		164		13		119		6,004

		Graduate		710		695		97.9%		6		0.8%		9		1.3%		64.2%		6.2%		57.5%		27.6%		8.7%		44		408		196		4		17		1		14		15		11		710

		Total		6,714		6,642		98.9%		48		0.7%		24		0.4%		77.9%		5.8%		71.8%		15.9%		6.5%		390		4,822		1,067		18		77		4		178		28		130		6,714



		TEXAS A&M UNIVERSITY - TEXARKANA																																												2,053

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,711		1,352		79.0%		328		19.2%		31		1.8%		33.9%		16.7%		16.5%		53.0%		13.9%		285		282		907		13		24		2		53		64		81		1,711

		Graduate		342		253		74.0%		87		25.4%		2		0.6%		21.9%		14.6%		7.0%		68.7%		9.6%		50		24		235		1		8		- 0		3		13		8		342

		Total		2,053		1,605		78.2%		415		20.2%		33		1.6%		31.9%		16.3%		14.9%		55.6%		13.2%		335		306		1,142		14		32		2		56		77		89		2,053



		WEST TEXAS A&M UNIVERSITY																																												9,970

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,516		6,478		86.2%		907		12.1%		131		1.7%		36.2%		4.9%		30.8%		55.6%		8.7%		370		2,313		4,180		37		124		7		128		105		252		7,516

		Graduate		2,454		1,384		56.4%		936		38.1%		134		5.5%		24.0%		6.4%		17.3%		61.2%		15.1%		156		425		1,503		9		156		4		132		7		62		2,454

		Total		9,970		7,862		78.9%		1,843		18.5%		265		2.7%		33.2%		5.3%		27.5%		57.0%		10.3%		526		2,738		5,683		46		280		11		260		112		314		9,970



		TEXAS A&M HEALTH SCIENCE CENTER																																												2,887

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		773		763		98.7%		9		1.2%		1		0.1%		31.2%		4.7%		26.4%		56.4%		12.5%		36		204		436		1		75		- 0		1		4		16		773

		Graduate		2,114		1,804		85.3%		163		7.7%		147		7.0%		28.4%		7.4%		20.9%		37.7%		34.0%		156		442		798		3		502		- 0		144		16		53		2,114

		Total		2,887		2,567		88.9%		172		6.0%		148		5.1%		29.2%		6.7%		22.4%		42.7%		28.2%		192		646		1,234		4		577		- 0		145		20		69		2,887









		TEXAS A&M SYSTEM

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		121,682		114,806		94.3%		4,942		4.1%		1,934		1.6%		45.6%		10.8%		34.6%		44.3%		10.3%		13,123		42,084		53,903		319		5,610		116		2,102		623		3,802		121,682

		Graduate		28,963		19,669		67.9%		3,410		11.8%		5,884		20.3%		28.5%		8.5%		19.9%		41.7%		30.0%		2,452		5,751		12,082		64		1,609		19		5,857		513		616		28,963

		Total		150,645		134,475		89.3%		8,352		5.5%		7,818		5.2%		42.3%		10.3%		31.8%		43.8%		14.1%		15,575		47,835		65,985		383		7,219		135		7,959		1,136		4,418		150,645





Ex 5

		Plans for Re-Opening in the Fall

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		 

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 5.1

		Contingency Plans for possible CPOVID-19 Outbreak

		examples below…

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		Student Housing (example)

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 6

		Number of Agency Contact Hours (example 6; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		Al-Ext		Direct Teaching Contacts		21,679,076		22,909,931		21,765,748		22,983,658		22,138,318

		TFS		Contact Hours		67,363		100,668		101,398		78,983		77,601

		TFS		Emergency Response		36,019		33,844		132,550		96,767		217,762

		TEEX		Emergency Response Hours		8,738		126,024		129,336		137,076		12,816

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD		 		 		 		 		 

		Al-Ext		Direct Teaching Contacts		- 0		 		 		 		 		 

		TFS		Contact Hours		- 0		 		 		 		 		 

		TFS		Emergency Response		- 0		 		 		 		 		 

		TEEX		Emergency Response Hours		- 0		 		 		 		 		 

		TDEM





Ex 7

		Number of Services Provided (example 7; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		TFS		Total Trained		7,338		9,642		8,652		6,273		6,383

		TVMDL		Total Samples		678,845		780,472		791,880		801,934		789,076

		TEEX		Total Trained		132,576		152,680		152,371		161,663		177,948

		TEEX		Total Trained in Texas		101,902		103,989		98,062		92,708		107,359

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD

		TFS		Total Trained		- 0

		TVMDL		Total Samples		- 0

		TEEX		Total Trained		- 0

		TEEX		Total Trained in Texas		- 0

		TDEM





Ex 8

		FY 2021 Proposed Revenue Budget and Variance

				(Table and then Pie Chart Below)

				Enter your FY19 and FY20 budget numbers…

						BUDGET
 (in thousands)				Variance				*insert this table into the slide and then the pie chart below on the following slide

		REVENUES				FY 2020 		FY 2021		Amount		%

				State Appropriations		$   37,204		$   35,335		$   (1,869)		-5%

				Federal Appropriations                           		- 0		350		350		0%

				Higher Education Fund                            		- 0		- 0		- 0		ERROR:#DIV/0!		 

				Available University Fund                        		- 0		- 0		- 0		ERROR:#DIV/0!

				Tuition and Fees		45,210		41,410		(3,800)		-8%

				Contracts and Grants                             		939		288		(651)		-69%

				Student Financial Assistance		14,443		16,131		1,688		12%

				Gifts                                            		976		1,095		119		12%

				Sales and Services                               		1,165		3,672		2,507		215%

				Investment Income                                		1,080		1,349		269		25%

				Other Income		234		233		(1)		-0%

				Discounts		(7,524)		(10,264)		(2,740)		36%

		TOTAL REVENUES				$   93,727		$   89,599		$   (4,128)		-4%



		if you have a category that is zero, just hide or delete the row

												right click and select data to adjust to applicable budget categories above…for example HEF is not included in the PIE because no data to chart from above.



REVENUES	

State Appropriations	Tuition and Fees	Contracts and Grants                             	Student Financial Assistance	Gifts                                            	Sales and Services                               	Investment Income                                	Other Income	35335	41410	288	16131	1095	3672	1349	233	

Ex 9

		THE TEXAS A&M UNIVERSITY SYSTEM

		Academic Members

		Fall 2020 (FY 2021) Tuition and Fee Rate Adjustment

		for Resident Undergraduate Students

		(enrolled in 15 SCHs)

						Example 9

		TEXAS A&M UNIVERSITY																																		(18.40)

		(including TAMUG and HSC)



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at																												TAMU		All Others

										2.6%		Aug. 2018 BOR Mtg.		Differential																		% Above						HEPI		Spread		Spread

								Fall 19		HEPI		Rec-Sports		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate						0.026		1.065		1.05

				General Studies				$5,249		$136.47		$39.00						$5,425		3.34%						General Studies				$5,777		6.50%

				College of Agriculture				$5,844		$151.95		$39.00						$6,035		3.27%						College of Agriculture				$6,427		6.50%

				 College of Agriculture (BAEN & AGSM Majors)				$6,330		$164.59		$39.00						$6,534		3.22%						 College of Agriculture (BAEN & AGSM Majors)				$6,959		6.50%						Fall 20		Fall 21		Fall 22		Fall 23

				College of Architecture				$6,088		$158.28		$39.00		$121.80				$6,407		5.24%						College of Architecture				$6,823		6.50%						Engineering										4 Yr. Total

				College of Business				$5,957		$154.87		$39.00		$402.04				$6,552		10.00%						College of Business				$6,978		6.50%				Guaranteed		6,959		6,959		6,959		6,959		27,835		55,670

				College of Education				$5,625		$146.26		$39.00						$5,811		3.29%						College of Education				$6,188		6.50%				Variable		6,534		6,871		7,225		7,597		28,227		56,454

				College of Engineering				$6,330		$164.59		$39.00						$6,534		3.22%						College of Engineering				$6,959		6.50%																784

				College of Geosciences				$5,514		$143.36		$39.00						$5,696		3.31%						College of Geosciences				$6,066		6.50%						1.0515

				College of Liberal Arts				$5,348		$139.06		$39.00						$5,527		3.33%						College of Liberal Arts				$5,886		6.50%

				College of Science				$5,466		$142.11		$39.00		$222.63				$5,869		7.39%						College of Science				$6,251		6.50%

				Vet Med & Biomedical Sciences				$5,381		$139.91		$39.00						$5,560		3.32%						Vet Med & Biomedical Sciences				$5,921		6.50%



				TAMU Galveston				$5,910		$153.67								$6,064		2.60%						TAMU Galveston				$6,458		6.50%





				TAMU Health Science Center																						TAMU Health Science Center

				B.S. in Dental Hygiene (2 yr. pgm.)				$2,927		$76.11								$3,004		2.60%						B.S. in Dental Hygiene (2 yr. pgm.)				$3,199		6.50%

				B.S. in Nursing (2 yr. pgm.)				$4,669		$121.38		$39.00						$4,829		3.44%						B.S. in Nursing (2 yr. pgm.)				$5,143		6.50%

				RN to B.S. Nursing Track (1 yr. pgm.)				$4,636		$120.55		$39.00						$4,796		3.44%						RN to B.S. Nursing Track (1 yr. pgm.)				not applicable

				B.S. Public Health (3rd and 4th years)				$3,822		$99.38		$39.00						$3,961		3.62%						B.S. Public Health (3rd and 4th years)				$4,218		6.50%



		TARLETON STATE UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Differential		Athletic																		% Above

								Fall 19		HEPI		Tuition		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,479		$116.44				$169.00				$4,764		6.37%						UG Resident - All Others				$5,002		5%

				College of Business Administration				$4,896		$127.29				$169.00				$5,192		6.05%						College of Business Administration				$5,452		5%

				Nursing & Health Science Programs				$5,214		$135.56				$169.00				$5,518		5.84%						Nursing & Health Science Programs				$5,794		5%

				Engineering Programs				$5,395		$140.28				$169.00				$5,705		5.73%						Engineering Programs				$5,990		5%

				College of Liberal Arts & Fine Arts				$4,518		$117.46		$36.15		$169.00				$4,840		7.14%						College of Liberal Arts & Fine Arts				$5,082		5%

				College of Ag & Environmental Science				$4,680		$121.67				$169.00				$4,970		6.21%						College of Ag & Environmental Science				$5,219		5%

				College of Education				$4,523		$117.60		$30.30		$169.00				$4,840		7.01%						College of Education				$5,082		5%

				College of Science & Technology				$4,680		$121.67				$169.00				$4,970		6.21%						College of Science & Technology				$5,219		5%

				School of Criminology, CJ, & SS				$4,917		$127.85				$169.00				$5,214		6.04%						School of Criminology, CJ, & SS				$5,475		5%





		TEXAS A&M UNIVERSITY - COMMERCE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		University		Student																		% Above

								Fall 19		HEPI		Services Fee		Health Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident				$4,479		$116.44		$240.00		$75.00				$4,910		9.63%						UG Resident				$5,155		5%

				Nursing Program				$4,964		$129.07		$240.00		$75.00				$5,408		8.95%						Nursing Program





		TEXAS A&M UNIVERSITY - CORPUS CHRISTI



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Student		Athletics		Differential																% Above

								Fall 19		HEPI		Health Fee		Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,767		$123.94		$5.05		$16.38				$4,912		3.05%						UG Resident - All Others				$5,158		5%

				College of Science & Engineering				$4,767		$123.94		$5.05		$16.38		$300.00

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$5,212		9.34%						College of Science & Engineering				$5,473		5%

				College of Nursing & Health Sciences				$4,961		$129.00		$5.05		$16.38				$5,112		3.03%						College of Nursing & Health Sciences				$5,367		5%

				College of Business				$4,851		$126.13		$5.05		$16.38				$4,999		3.04%						College of Business				$5,249		5%



		WEST TEXAS A&M UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Differential		Deferred																		% Above

								Fall 19		HEPI		Tuition		Maintenance				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,344		$112.95				$50.00				$4,507		3.75%						UG Resident - All Others				$4,733		5%

				College of Nursing				$4,979		$129.45				$50.00				$5,158		3.60%						College of Nursing				$5,416		5%

				College of Business				$4,885		$127.00				$50.00				$5,062		3.62%						College of Business				$5,315		5%

				College of Engineering & Computer Science				$4,885		$127.00				$50.00				$5,062		3.62%						 College of Engineering & Computer Science				$5,315		5%

				College of Agriculture & Natural Sciences				$4,344		$112.95		$252.20

Duron, Joseph: Duron, Joseph:
Avg. course load is 9.7 per semester…based on data provided by WTAMU				

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$50.00				$4,759		9.56%						College of Agriculture & Natural Sciences				$4,997		5%





		PRAIRIE VIEW A&M UNIVERSITY 1



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%																						% Above

								Fall 19		HEPI								Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$5,287		$137.47								$5,425		2.60%						Undergraduate Resident - ALL				$5,533		2%

																								1		PVAMU has decided to only increase their guaranteed premium by 2%.



		TEXAS A&M INTERNATIONAL UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		University		Athletics																		% Above

								Fall 19		HEPI		Services Fee		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,422		$114.98		$90.00		$45.00				$4,627		4.64%						Undergraduate Resident - ALL				$4,858		5%

														Referendum Failed



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Health		Student		Differential																% Above

								Fall 19		HEPI		Services Fee		Services Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,351		no incr.		$35.00		$12.40				$3,398		1.41%						Undergraduate Resident - ALL				$3,568		5%

				College of Business				$3,351		no incr.		$35.00		$12.40		$270.00		$3,668		9.47%						College of Business				$3,851		5%

				 College of Engineering & Engineering Technology				$3,351		no incr.		$35.00		$12.40		$456.00		$3,854		15.02%						 College of Engineering & Engineering Technology				$4,047		5%





		TEXAS A&M UNIVERSITY - KINGSVILLE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Designated																				% Above

								Fall 19		HEPI		Tuition						Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,351		$113.12		$150.00						$4,614		6.05%						Undergraduate Resident - ALL				$4,845		5%





		TEXAS A&M UNIVERSITY - SAN ANTONIO





		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at

										2.6%		Aug. 2019 BOR Mtg.		Student		University																% Above

								Fall 19		HEPI		Athletic Fee		Services Fee		Services Fee		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,220		$109.73		$120.00		$150.00		($150.00)		$4,450		5.44%						Undergraduate Resident - ALL				$4,673		5%





		TEXAS A&M UNIVERSITY - TEXARKANA



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Athletic		Differential																		% Above

								Fall 19		HEPI		Fee		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,936		$102.33		$14.40						$4,052		2.97%						Undergraduate Resident - ALL				$4,255		5%

				College of Arts, Sciences, & Education - Nursing				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Arts, Sciences, & Education - Nursing				$4,539		5%

				College of Business, Engineering, & Technology				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Business, Engineering, & Technology				$4,539		5%
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Ex 10

		Reserves (example 10; strategic plan 6.21)

		III-1 - Schedule (E&G, Designated, Auxiliary Only) - In Thousands

		Be prepared to explain the Method of Finance of the Uncommitted Unrestricted amount or reserve amount…What type of funds makes up this amount…

		Correct FY15 for TAMU and AUF Members   Look at e-mails with Tracy on Jan 11



		BE READY TO EXPLAIN HOW MUCH OF YOUR FY20 RESERVES ARE EXPECTED TO BE USED FOR COVID-19 AND EXPECTED BALANCE



		 		 

		FY 		Uncommitted - Unreserved		E&G, Des, Aux Expenses		# of Months

		FY 2010		$   - 0		$   - 0		ERROR:#DIV/0!

		FY 2011		$   3,549,000		$   22,774,332		1.87

		FY 2012		$   7,149,000		$   28,787,919		2.98

		FY 2013		$   10,508,000		$   34,172,358		3.69

		FY 2014		$   11,727,000		$   38,033,514		3.70

		FY 2015		$   13,110,000		$   40,338,462		3.90

		FY 2016		$   14,829,369		$   45,445,130		3.92

		 FY 2017		$   19,854,754		$   56,616,198		4.21

		 FY 2018		$   28,085,482		$   61,150,195		5.51

		 FY 2019		$   24,298,414		$   72,722,319		4.01

		FY 2020 Proj.		$   26,530,341				ERROR:#DIV/0!

		*Uncommitted less unrealized gains plus reserved operations

		THE TEXAS A&M UNIVERSITY SYSTEM

		As of August 31, 2019

				FY 2018		FY 2019

		Member		Months of Reserve		Operating Reserves		Operating Expenses (E&G/Des/Aux)		Months of Reserve		Internal Commitments 2		FY18 - FY19 
# Mo. Change

		PVAMU		3.6		$   47,344,251		$   190,558,022		3.0		$   25,324,969		(0.7)

		TARLETON		2.6		33,973,918		156,329,208		2.6		2,700,000		0.1

		TAMIU		3.3		26,283,151		87,702,812		3.6		7,248,352		0.3

		TAMU		3.1		502,710,589		1,480,788,334		4.1		225,922,129		1.0

		TAMUG		8.3		39,682,064		52,957,254		9.0		112,456		0.7

		TAMHSC		2.2		63,038,524		245,484,792		3.1		126,782,869		0.9

		TAMU-CT		3.3		11,241,938		28,976,966		4.7		2,201,702		1.4

		TAMU-C 		4.5		57,510,292		154,237,016		4.5		11,217,243		(0.0)

		TAMU-CC		4.1		55,574,321		172,693,673		3.9		22,744,449		(0.2)

		TAMU-K		3.1		35,412,143		121,005,612		3.5		2,593,391		0.4

		TAMU-SA		5.5		24,298,414		72,722,319		4.0		1,070,857		(1.5)

		TAMU-T		2.6		7,434,873		33,291,989		2.7		2,136,244		0.0

		WTAMU		3.7		46,021,184		125,103,486		4.4		4,459,210		0.7

		Academics:		3.3		$   950,525,661		$   2,921,851,484		3.9		434,513,872		0.6



		AL-RSCH		4.4		$   62,481,164		$   126,024,878		5.9		12,509,169		1.6

		AL-EXT		1.8		19,401,748		98,231,561		2.4		4,087,928		0.5

		TFS		(5.3)		(64,496,144)		94,152,414		(8.2)		- 0		(2.9)

		TVMDL		(0.0)		894,943		19,088,451		0.6		- 0		0.6

		TEES		3.0		5,950,516		73,850,039		1.0		- 0		(2.0)

		TEEX		2.3		- 0		76,756,366		0.0		4,198,791		(2.3)

		TTI		3.6		8,498,840		26,993,479		3.8		3,508,045		0.2

		TDEM		n/a		n/a		n/a		n/a		n/a		n/a

		Agencies		1.0		$   32,731,067		$   515,097,189		0.8		24,303,934		(0.2)



		TOTAL:		3.0		$   983,256,728		$   3,436,948,673		3.4		$   458,817,805		0.5





PRAIRIE VIEW A&M UNIVERSITY          Reserves and Months of Reserves

Uncommitted - Unreserved	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	FY 2020 Proj.	10508000	11727000	13110000	14829369	19854754	28085482	24298414	26530341	# of Months	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	3.6899999701513138	3.699999952673318	3.899999955377575	3.9157645274642192	4.208284138048267	5.51144250643845	4.0095114128579974	0	



Ex 11

		Cares Act Support (example 11)

		Student Aid		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Grants Issued		$   1,000,000		$   1,000,000		$   2,000,000

		  # of Students

		Institutional Support 
Areas of Support		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		…Examples…		 		$   - 0		 

		 IT Help Desk		$   1,000,000		$   1,250,000		$   2,250,000

		 IT equipment		$   1,250,000		$   1,500,000		$   2,750,000

		Cleaning, etc..

		Total		$   2,250,000		$   2,750,000		$   5,000,000



		MSI Care Funding		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Areas Supported:		 		 		 

		 IT Help Desk (example)		$   750,000		$   350,000		$   1,100,000

		 IT equipment (example)		$   500,000		$   250,000		$   750,000

		Cleaning, etc.

		Total		$   1,250,000		$   600,000		$   1,850,000







Ex 12

		NSF Research Expenditure (use chart example to the right) (example 12; strategic plan 4.13)

		(in thousands)



																										 

		MEMBER		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		 		 

		PVAMU		$   12,565		$   15,243		$   14,552		$   13,198		$   12,292		$   13,123		$   12,616		$   13,982		$   17,278		$   18,018				 

		TARLETON		10,763		10,426		9,393		9,722		10,996		9,825		9,404		10,893		12,503		13,121

		TAMIU		2,428		3,121		3,344		3,674		3,441		2,917		3,742		4,745		5,735		6,068

		TAMU 1		689,624		705,720		693,421		820,015		854,214		866,678		892,718		905,474		922,178		952,156

		TAMUG		5,941		6,607		5,834		5,724		6,247		7,798		8,510		8,277		9,815		9,482

		TAMU-CT		- 0		- 0		- 0		- 0		- 0		- 0		375		1,348		1,122		889

		TAMU-C		2,679		2,242		2,279		2,541		2,833		3,755		2,943		4,227		3,431		3,403

		TAMU-CC		17,266		17,509		15,776		17,418		21,321		24,507		24,786		28,674		30,253		32,944

		TAMU-K		17,378		17,114		17,419		18,653		21,819		20,894		21,309		22,633		21,150		22,268

		TAMU-SA		- 0		- 0		- 0		- 0		- 0		103		380		426		333		308

		TAMU-T		- 0		146		- 0		286		171		387		121		77		34		6

		WTAMU		7,346		5,847		6,937		5,510		5,407		4,106		4,048		4,943		4,797		5,437

		AgriLife Research		194,025		192,175		206,186		205,705		207,655		213,987		216,394		225,985		221,032		224,025

		AgriLife Extension		47		61		341		384		169		348		138		765		159		670

		TEES		166,150		172,727		160,294		165,836		177,147		184,839		168,441		167,631		179,750		181,422

		TEEX		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TFS		1,997		1,918		2,070		1,841		2,160		2,509		2,657		2,844		2,654		2,840

		TTI		68,939		69,243		74,323		80,368		81,389		85,877		92,048		91,057		92,300		94,626

		TVMDL		96		21		443		728		709		470		263		517		508		408

		TAMHSC		81,615		74,957		82,833		66,635		91,579		81,411		93,030		96,556		86,973		89,801

		System Offices		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Research Foundation



		  SYSTEM TOTAL		$   760,049		$   777,368		$   763,121		$   891,017		$   932,494		$   946,295		$   972,442		$   997,422		$   1,018,814		$   1,054,618

				 

		 

		1. Includes Research Agencies (AL-RSCH, AL-EXT, TEES, TTI, TFS, TVMDL, SO, and TAMHSC beginning in FY13). This is the amount represented in NSF rankings



PRAIRIE VIEW A&M UNIVERSITY    NSF Research Expenditures

 (in thousands)

                      

PVAMU	

FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	12565	15243	14552	13198	12292	13123	12616	13982	17278	18018	





Ex 13

		FY 2021 Proposed Expense Budget Variance by Category (example 13)

		Use tables and pie chart below for slides

						BUDGET
 (in thousands)				VARIANCE				*insert this table into the slide and then the pie chart below on the following slide

		EXPENSES				FY 2020 		FY 2021		Amount		%

				Salaries - Faculty		$   18,894		$   18,231		$   (663)		-4%

				Salaries - Non-Faculty		21,249		21,257		8		0%

				Wages		2,477		2,432		(45)		-2%		 

				Benefits		9,252		9,897		645		7%

				Personnel Costs		$   51,872		$   51,817		$   (55)		-0%

				Utilities		1,343		1,565		222		17%

				Scholarships		17,304		18,547		1,243		7%

				Discounts		(7,524)		(10,264)		(2,740)		36%

				Equipment (capitalized)		185		185		- 0		0%

				Operations and Maintenance		24,082		22,228		(1,854)		-8%

				Debt Service		8,849		8,024		(825)		-9%		 

		TOTAL EXPENSES				$   96,111		$   92,102		$   (4,009)		-4%

		if you have a category that is zero, just hide or delete the row



		if applicable…If applicable show by fund group, amount and explanation

		USE OF RESERVES				Amount		REASON:		 		 		 

				E&G		$   1		one-time….		 		 

				DESIGNATED		$   1

				AUXILIARY		$   1

				RESTRICTED		$   1



EXPENSES	

Personnel Costs	Utilities	Scholarships	Equipment (capitalized)	Operations and Maintenance	Debt Service	51817	1565	18547	185	22228	8024	

Ex 14

		Revised Priorities and Objectives (including method of finance) (example 14)

		Priority 1: Resume full enrollment by training faculty and make modifications to meet student safety needs  (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million

		Priority 2: Modernize classrooms to make them viable for remote and in-class learning (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million





Ex 15

		Salary Plans: (example 15)

		 

		FY 2021 SALARY PLAN				AMOUNT

		Faculty:

		% Merit Pool 				$   - 0

		Promotions

		Market Adjustments (Include Class Compensation Impact)

		   Benefits				- 0





				Faculty Subtotal:		$   - 0

		Staff:

		% Merit Pool 				$   - 0

		Promotions

		Market Adjustments (Include Class Compensation Impact)

		   Benefits				- 0



				Staff Subtotal:		$   - 0

				Total:		$   - 0





Ex 16

		Auxiliary Operations (example 16)

		(top 3 Auxiliary Operations, Including Athletics)

		figures below are only examples…

						(In Thousands)

		Resident Life				Actuals		Budget				Budget Variance

						FY 2019		FY 2020		FY 2021		Amount		%

		Revenue				$   49,640		$   51,623		$   54,390		$   2,767		5.4%		 



		Expenses				$   29,012		$   33,127		$   29,868		$   (3,259)		-9.8%



		Transfers				$   (7,610)		$   (12,454)		$   (14,000)		$   (1,546)		-12.4%



		Net Income/(Loss)				$   13,018		$   6,042		$   10,522		$   4,480		74%







Ex 17

		Capital Plans (example 17)

		 

		 						 

		APPROVED: Project Name		 		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

		Project 1				$   100,000		$   50,000		$   25,000		$   25,000

						 		 		 		 		 		 

		Project 2				 		 		 		 		  		 		 		 

												 

		PROPOSED: Project Name		Projected FY Start Date for Proposed Project		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

						 												 												Cumulative

		Project 1

		Project 2

		Project 3





Ex 18

		Deferred Maintenance Example (example 18)

				Projected Increases to Deferred Maint.				Reductions to/Expenditures Applied Towards Deferred Maint.				Outstanding Deferred Maint. EOFY Total

				E&G		Other		E&G		Other		E&G		Other

		FY 18										$   4,500,000		$   1,500,000

		FY 19		$   350,000		$   100,000		$   800,000		$   250,000		$   4,050,000		$   1,350,000

		FY 20		$   155,000		$   100,000		$   800,000		$   250,000		$   3,405,000		$   1,200,000

		FY 21		$   400,000		$   100,000		$   700,000		$   250,000		$   3,105,000		$   1,050,000

		FY 22		$   250,000		$   100,000		$   700,000		$   250,000		$   2,655,000		$   900,000

		FY 23		$   250,000		$   100,000		$   600,000		$   250,000		$   2,305,000		$   750,000

		 











































Total Deferred Maintenance



E	&	G	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	4500000	4050000	3405000	3105000	2655000	2305000	Other	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	1500000	1350000	1200000	1050000	900000	750000	











FY 2021 Proposed Expense Budget 

TEXAS A&M-SAN ANTONIO



FY 2021 Proposed Use of Reserves

TEXAS A&M-SAN ANTONIO

Fund Group Amount

E&G 901,366$                                   

Designated 1,393,243$                                

Auxiliary 157,868$                                   

Restricted 55,186$                                      

Planned one-time use of reserves to partially fund RFS debt 
service on the West Parking Lot.

Planned one-time use of contract and grant funds given in 
FY 2020 for Fostering Educational Success.

Reason
Planned one-time use of reserves to be used as a 
temporary "bridge funding" strategy for critical academic 
administrative and support positions due to the reduction of 
General Revenue funding. These positions will be moved to 
base (recurring) funding in FY 2022.

Planned one-time use of reserves to cover one-time 
expenditures that align with the University's Strategic Plan 
2016 - 2021.


Ex 1

		Yield of Admitted Applications (example 1; strategic plan 1.1)

		Member		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019

		PVAMU		41.1%		37.3%		38.9%		40.7%		36.1%		0.0%

		TARLETON		41.2%		42.5%		45.0%		35.3%		37.7%		0.0%

		TAMIU		38.5%		33.1%		37.0%		36.9%		37.8%		0.0%

		TAMU 		47.2%		45.9%		43.1%		44.6%		45.4%		0.0%

		TAMUG		51.5%		50.8%		40.1%		45.0%		45.0%		0.0%

		TAMU-CT		no data		no data		no data		no data		no data		no data

		TAMU-C 		33.7%		32.4%		48.2%		48.2%		48.2%		0.0%

		TAMU-CC		40.5%		30.3%		28.7%		28.7%		26.2%		0.0%

		TAMU-K		22.8%		22.5%		21.9%		21.9%		22.2%		0.0%

		TAMU-SA		0.0%		0.0%		25.4%		25.4%		26.0%		0.0%

		TAMU-T		66.2%		16.3%		10.0%		10.0%		10.3%		0.0%

		WTAMU		39.8%		40.1%		30.7%		30.7%		31.4%		0.0%

		TAMHSC



Member	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	

Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	0	0.254	0.254	0.26	0	





TEXAS A&M UNVIERSITY - SAN ANTONIO
Yield of Admitted Applications 



Ex 2

		10 Year Enrollment Trend - Including Stretch Goal (example 2; strategic plan 1.2)

		Source:  Texas Higher Education Coordinating Board - Accountability System

		Fall Headcount Enrollment

		Institution																						 

		Prairie View A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,382		8,203		8,608		8,781		8,425		8,336		8,250		8,343		8,268		8,762		9,125		9,516		8,940		10,500

		Undergraduate		5,938		6,178		6,725		6,973		6,858		6,824		6,775		6,932		6,959		7,455		7,986		8,531		8,113		- 0

		Graduate 		2,444		2,025		1,883		1,808		1,567		1,512		1,475		1,411		1,309		1,307		1,139		985		827		- 0



		Post-Baccalaureate		180		100		108		42		45		67		44		42		36		38		12		7

		Master's		2,157		1,833		1,777		1,680		1,432		1,372		1,344		1,264		1,161		1,182		1,015		853

		Doctoral		107		92		106		128		135		140		131		147		148		125		124		132



		Tarleton State University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		9,460		9,634		8,598		9,340		9,893		10,279		10,937		11,681		12,333		13,052		13,019		13,118		13,177		17,258

		Undergraduate		7,677		7,777		7,283		7,902		8,476		8,917		9,585		10,217		10,750		11,463		11,288		11,316		11,351		- 0

		Graduate 		1,783		1,857		1,315		1,438		1,417		1,362		1,352		1,464		1,583		1,589		1,731		1,799		1,826		- 0



		Post-Baccalaureate		127		109		129		117		129		141		137		167		179		180		188		170

		Master's		1,585		1,679		1,245		1,369		1,350		1,285		1,267		1,368		1,462		1,452		1,608		1,669

		Doctoral		71		69		70		69		67		77		85		96		121		137		123		130



		Texas A&M International University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		5,179		5,856		6,419		6,853		7,037		7,173		7,431		7,554		7,192		7,390		7,640		7,884		8,305		10,000

		Undergraduate		4,119		4,794		5,315		5,823		6,099		6,383		6,585		6,741		6,375		6,591		6,799		6,992		7,220		- 0

		Graduate 		1,060		1,062		1,104		1,030		938		790		846		813		817		799		841		892		1,085		- 0



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Master's		1,045		1,032		1,072		997		909		761		821		790		796		780		822		870

		Doctoral		15		30		32		33		29		29		25		23		21		19		19		22



		Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		46,542		48,039		48,702		49,129		49,861		50,227		53,219		56,507		58,515		60,435		62,802		63,694		63,859		72,000

		Undergraduate		37,287		38,345		39,185		39,554		40,245		40,449		42,383		44,949		46,722		48,312		50,929		51,586		51,682		- 0

		Graduate 		9,255		9,694		9,517		9,575		9,616		9,778		10,836		11,558		11,793		9,537		11,873		12,108		12,177		- 0



		Post-Baccalaureate		444		480		459		513		486		451		450		302		261		264		222		197

		Master's		4,991		5,403		5,543		5,428		5,152		5,370		5,726		6,540		6,828		6,913		6,865		6,941

		Doctoral		3,315		3,308		3,464		3,631		3,943		3,881		3,813		3,794		3,856		3,932		4,019		4,055

		Professional		505		503		510		516		521		527		1,297		1,224		1,109		1,014		989		1,112



		Texas A&M University at Galveston		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,614		1,612		1,774		1,867		2,035		2,014		2,174		2,305		2,324		2,178		1,998		1,806		1,644		- 0

		Undergraduate		1,551		1,555		1,720		1,805		1,952		1,905		2,045		2,168		2,165		2,010		1,848		1,653		1,500		- 0

		Graduate 		63		57		54		62		83		109		129		137		159		168		150		153		144		- 0



		Post-Baccalaureate		14		11		13		7		5		19		18		2		4		1		- 0		- 0

		Master's		49		41		48		49		66		89		102		107		130		145		123		124

		Doctoral		- 0		5		6		13		17		20		27		30		29		23		27		29



		Texas A&M University-Central Texas		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,188		2,317		2,096		2,253		2,404		2,316		2,466		2,619		2,575		2,464		2,440		2,831

		Undergraduate		N/A		N/A		1,532		1,620		1,413		1,560		1,784		1,750		1,904		2,037		1,996		1,951		1,991		- 0

		Graduate 						656		697		683		693		620		566		562		582		579		513		449		- 0



		Post-Baccalaureate		N/A		N/A		16		31		25		28		33		28		46		70		56		38

		Master's		N/A		N/A		656		697		683		692		620		566		562		582		579		513

		Doctoral		N/A		N/A		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Commerce		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,879		8,787		9,075		10,280		10,726		11,187		11,068		11,490		12,302		12,385		12,490		12,072		11,725		13,250

		Undergraduate		5,165		4,984		5,908		6,805		6,975		6,999		7,111		7,336		7,808		7,724		8,126		8,236		8,324		- 0

		Graduate 		3,714		3,803		3,167		3,475		3,751		4,188		3,957		4,154		4,494		4,661		4,364		3,836		3,401		- 0



		Post-Baccalaureate		777		676		559		534		374		231		221		188		166		119		95		103

		Master's		2,598		2,769		2,748		3,030		3,315		3,572		3,396		3,557		3,882		4,042		3,755		3,311

		Doctoral		339		358		419		445		436		616		561		597		612		619		609		525



		Texas A&M University-Corpus Christi		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,563		9,007		9,468		10,033		10,162		10,508		10,913		11,234		11,661		12,202		12,236		11,929		11,452		13,989

		Undergraduate		6,847		7,109		7,591		8,054		8,275		8,740		9,152		9,375		9,804		10,212		10,174		9,776		9,323		- 0

		Graduate 		1,716		1,898		1,877		1,979		1,887		1,768		1,761		1,859		1,857		1,990		2,062		2,153		2,129		- 0



		Post-Baccalaureate		42		140		219		271		345		290		326		317		250		252		265		264

		Master's		1,505		1,551		1,665		1,749		1,670		1,557		1,570		1,664		1,668		1,770		1,830		1,909

		Doctoral		169		207		212		230		217		211		191		195		189		220		232		244



		Texas A&M University-Kingsville		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		6,547		7,134		5,892		6,586		6,731		7,234		7,730		8,728		9,207		9,278		8,674		8,541		7,479		- 0

		Undergraduate		4,987		5,525		4,533		5,269		5,557		5,966		6,121		6,302		6,605		6,811		6,775		6,971		6,174		- 0

		Graduate 		1,560		1,609		1,359		1,317		1,174		1,268		1,609		2,426		2,602		2,467		1,899		1,570		1,305		- 0



		Post-Baccalaureate		23		14		42		101		75		82		61		44		42		61		56		- 0

		Master's		1,363		1,436		1,209		1,166		1,022		1,106		1,456		2,249		2,421		2,283		1,720		1,390

		Doctoral		174		159		150		151		152		162		153		177		181		184		179		180



		Texas A&M University-San Antonio		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,343		3,120		3,554		4,116		4,512		4,521		4,564		5,474		6,460		6,616		6,714		11,000

		Undergraduate		N/A		N/A		1,757		2,324		2,604		2,983		3,316		3,444		3,634		4,568		5,499		5,746		6,004		- 0

		Graduate 						586		796		950		1,133		1,196		1,077		930		906		961		870		710		- 0



		Post-Baccalaureate		N/A		N/A		17		23		35		52		52		58		63		61		82		82

		Master's		N/A		N/A		586		796		950		1,133		1,196		1,077		930		906		961		870

		Doctoral						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Texarkana		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,605		1,625		1,597		1,803		1,907		1,903		1,805		1,812		1,839		1,993		2,038		2,067		2,053		2,400

		Undergraduate		971		1,021		1,322		1,599		1,652		1,620		1,553		1,455		1,420		1,562		1,639		1,695		1,711		- 0

		Graduate 		634		604		275		204		255		283		252		357		419		431		399		371		342		- 0



		Post-Baccalaureate		361		303		293		369		218		186		197		92		38		21		40		49

		Master's		273		301		275		204		255		283		252		357		413		407		374		341

		Doctoral		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6		24		25		30



		West Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		7,502		7,535		7,769		7,839		7,886		7,909		8,381		8,970		9,482		9,901		10,060		10,030		9,970		13,000

		Undergraduate		5,849		6,096		6,704		6,838		6,758		6,746		7,052		7,285		7,457		7,552		7,563		7,540		7,516		- 0

		Graduate 		1,653		1,439		1,065		1,001		1,128		1,163		1,329		1,685		2,025		2,349		2,497		2,490		2,454		- 0



		Post-Baccalaureate		465		365		456		397		260		203		144		152		183		163		169		163

		Master's		1,176		1,061		1,054		987		1,111		1,147		1,313		1,670		2,011		2,333		2,486		2,481

		Doctoral		12		13		11		14		17		16		16		15		14		16		11		9



		Institution

		Texas A&M Health Science Center		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,432		1,695		1,844		1,958		2,122		2,286		2,417		2,487		2,591		2,689		2,780		2,867

		Undergraduate		60		105		150		180		160		206		243		260		320		385		496		673

		Graduate 		1,372		1,590		1,694		1,778		1,962		2,080		2,174		2,227		2,271		2,304		2,284		2,194



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14		14		5		11		3

		Master's		283		346		287		281		335		359		399		391		406		423		420		427

		Doctoral		123		117		139		150		151		168		154		156		150		139		150		146

		Professional		83		89		77		80		89		89		91		89		87		95		95		97

		Medical		353		413		481		534		633		706		767		794		801		1,208		1,164		1,080

		Dental		377		390		390		404		409		415		416		420		419

		Pharmacy		153		235		320		329		345		343		347		377		408		439		455		444







Texas A&M University - San Antonio

10 year Headcount Enrollment Trend



Undergraduate	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	2324	2604	2983	3316	3444	3634	4568	5499	5746	6004	0	Graduate 	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	796	950	1133	1196	1077	930	906	961	870	710	0	







Ex 3

		Summer and Fall Enrollment (Impact of COVID-19 on enrollment)

				Summer								Fall

				2019		2020		Change				2019		2020 Proj.		Change

		 Headcount (example)		3000		2750		-250				7000		6850		-150

		  % Change						-8%								-2%

		Plans:  Discuss plans on enrollment management related to COVID -19 impact.





Ex 4

		Student Demographic Data

		Source:  Data warehouse - CBM data

		PRAIRIE VIEW A&M UNIVERSITY

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,113		7,244		89.3%		756		9.3%		113		1.4%		93.5%		84.3%		8.9%		1.4%		5.4%		6,840		722		111		20		131		5		110		31		143		8,113

		Graduate		827		676		81.7%		40		4.8%		111		13.4%		76.1%		69.9%		6.0%		4.0%		20.1%		578		50		33		1		41		1		107		13		3		827

		Total		8,940		7,920		88.6%		796		8.9%		224		2.5%		91.8%		83.0%		8.6%		1.6%		6.8%		7,418		772		144		21		172		6		217		44		146		8,940









		TARLETON STATE UNIVERSITY																																												13,177

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		11,351		11,069		97.5%		230		2.0%		52		0.5%		29.6%		7.8%		21.4%		64.2%		6.6%		885		2,426		7,293		47		150		14		57		62		417		11,351

		Graduate		1,826		1,743		95.5%		54		3.0%		29		1.6%		27.1%		12.8%		14.0%		65.2%		8.1%		233		255		1,190		6		37		1		30		22		52		1,826

		Total		13,177		12,812		97.2%		284		2.2%		81		0.6%		29.2%		8.5%		20.3%		64.4%		6.8%		1,118		2,681		8,483		53		187		15		87		84		469		13,177



		TEXAS A&M INTERNATIONAL UNIVERSITY																																												8,305

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,220		7,046		97.6%		48		0.7%		126		1.7%		96.0%		0.4%		95.6%		1.8%		2.2%		28		6,899		131		3		21		1		96		27		14		7,220

		Graduate		1,085		1,020		94.0%		13		1.2%		52		4.8%		83.9%		2.0%		81.8%		7.8%		8.4%		22		887		85		1		14		- 0		54		11		11		1,085

		Total		8,305		8,066		97.1%		61		0.7%		178		2.1%		94.4%		0.6%		93.8%		2.6%		3.0%		50		7,786		216		4		35		1		150		38		25		8,305



		TEXAS A&M UNIVERSITY																																												63,859

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		51,682		49,031		94.9%		1,867		3.6%		784		1.5%		27.6%		2.6%		24.8%		58.8%		13.8%		1,364		12,816		30,371		97		4,471		34		753		94		1,682		51,682

		Graduate		12,177		6,065		49.8%		1,644		13.5%		4,468		36.7%		14.4%		2.9%		11.3%		41.0%		44.7%		353		1,378		4,998		18		518		7		4,377		319		209		12,177

		Total		63,859		55,096		86.3%		3,511		5.5%		5,252		8.2%		25.1%		2.7%		22.2%		55.4%		19.7%		1,717		14,194		35,369		115		4,989		41		5,130		413		1,891		63,859



		TEXAS A&M UNIVERSITY AT GALVESTON																																												1,644

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,500		1,282		85.5%		214		14.3%		4		0.3%		24.3%		1.7%		21.9%		68.8%		7.6%		26		328		1,032		11		32		2		3		1		65		1,500

		Graduate		144		80		55.6%		55		38.2%		9		6.3%		9.7%		1.4%		8.3%		73.6%		16.7%		2		12		106		- 0		8		- 0		9		- 0		7		144

		Total		1,644		1,362		82.8%		269		16.4%		13		0.8%		23.1%		1.7%		20.7%		69.2%		8.4%		28		340		1,138		11		40		2		12		1		72		1,644



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS																																												2,440

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,991		1,880		94.4%		107		5.4%		4		0.2%		48.6%		23.4%		24.7%		39.4%		12.5%		465		492		785		10		59		19		1		20		140		1,991

		Graduate		449		410		91.3%		34		7.6%		5		1.1%		38.3%		19.2%		18.3%		46.1%		16.5%		86		82		207		4		22		4		3		8		33		449

		Total		2,440		2,290		93.9%		141		5.8%		9		0.4%		46.7%		22.6%		23.5%		40.7%		13.2%		551		574		992		14		81		23		4		28		173		2,440



		TEXAS A&M UNIVERSITY - COMMERCE																																												11,725

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,324		7,870		94.5%		137		1.6%		317		3.8%		44.0%		21.3%		22.2%		42.1%		14.4%		1,773		1,848		3,502		44		149		15		304		98		591		8,324

		Graduate		3,401		3,074		90.4%		77		2.3%		250		7.4%		32.7%		17.0%		15.4%		48.3%		19.3%		578		525		1,643		10		141		1		311		74		118		3,401

		Total		11,725		10,944		93.3%		214		1.8%		567		4.8%		40.8%		20.1%		20.2%		43.9%		15.8%		2,351		2,373		5,145		54		290		16		615		172		709		11,725



		TEXAS A&M UNIVERSITY - CORPUS CHRISTI																																												11,452

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		9,323		8,901		95.5%		243		2.6%		179		1.9%		56.1%		4.8%		51.1%		35.8%		8.3%		449		4,761		3,337		17		262		3		196		85		213		9,323

		Graduate		2,129		1,723		80.9%		234		11.0%		172		8.1%		40.9%		6.6%		34.1%		43.2%		16.2%		140		725		919		6		116		- 0		174		10		39		2,129

		Total		11,452		10,624		92.8%		477		4.2%		351		3.1%		53.2%		5.1%		47.9%		37.2%		9.8%		589		5,486		4,256		23		378		3		370		95		252		11,452



		TEXAS A&M UNIVERSITY - KINGSVILLE																																												7,479

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,174		5,943		96.3%		54		0.9%		177		2.9%		78.4%		4.1%		74.2%		15.3%		6.3%		256		4,579		947		5		52		11		236		19		69		6,174

		Graduate		1,305		742		56.9%		67		5.1%		496		38.0%		45.4%		4.1%		41.2%		13.0%		41.7%		54		538		169		1		29		- 0		499		5		10		1,305

		Total		7,479		6,685		89.4%		121		1.6%		673		9.0%		72.6%		4.1%		68.4%		14.9%		12.5%		310		5,117		1,116		6		81		11		735		24		79		7,479



		TEXAS A&M UNIVERSITY - SAN ANTONIO																																												6,714

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,004		5,947		99.1%		42		0.7%		15		0.2%		79.5%		5.8%		73.5%		14.5%		6.2%		346		4,414		871		14		60		3		164		13		119		6,004

		Graduate		710		695		97.9%		6		0.8%		9		1.3%		64.2%		6.2%		57.5%		27.6%		8.7%		44		408		196		4		17		1		14		15		11		710

		Total		6,714		6,642		98.9%		48		0.7%		24		0.4%		77.9%		5.8%		71.8%		15.9%		6.5%		390		4,822		1,067		18		77		4		178		28		130		6,714



		TEXAS A&M UNIVERSITY - TEXARKANA																																												2,053

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,711		1,352		79.0%		328		19.2%		31		1.8%		33.9%		16.7%		16.5%		53.0%		13.9%		285		282		907		13		24		2		53		64		81		1,711

		Graduate		342		253		74.0%		87		25.4%		2		0.6%		21.9%		14.6%		7.0%		68.7%		9.6%		50		24		235		1		8		- 0		3		13		8		342

		Total		2,053		1,605		78.2%		415		20.2%		33		1.6%		31.9%		16.3%		14.9%		55.6%		13.2%		335		306		1,142		14		32		2		56		77		89		2,053



		WEST TEXAS A&M UNIVERSITY																																												9,970

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,516		6,478		86.2%		907		12.1%		131		1.7%		36.2%		4.9%		30.8%		55.6%		8.7%		370		2,313		4,180		37		124		7		128		105		252		7,516

		Graduate		2,454		1,384		56.4%		936		38.1%		134		5.5%		24.0%		6.4%		17.3%		61.2%		15.1%		156		425		1,503		9		156		4		132		7		62		2,454

		Total		9,970		7,862		78.9%		1,843		18.5%		265		2.7%		33.2%		5.3%		27.5%		57.0%		10.3%		526		2,738		5,683		46		280		11		260		112		314		9,970



		TEXAS A&M HEALTH SCIENCE CENTER																																												2,887

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		773		763		98.7%		9		1.2%		1		0.1%		31.2%		4.7%		26.4%		56.4%		12.5%		36		204		436		1		75		- 0		1		4		16		773

		Graduate		2,114		1,804		85.3%		163		7.7%		147		7.0%		28.4%		7.4%		20.9%		37.7%		34.0%		156		442		798		3		502		- 0		144		16		53		2,114

		Total		2,887		2,567		88.9%		172		6.0%		148		5.1%		29.2%		6.7%		22.4%		42.7%		28.2%		192		646		1,234		4		577		- 0		145		20		69		2,887









		TEXAS A&M SYSTEM

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		121,682		114,806		94.3%		4,942		4.1%		1,934		1.6%		45.6%		10.8%		34.6%		44.3%		10.3%		13,123		42,084		53,903		319		5,610		116		2,102		623		3,802		121,682

		Graduate		28,963		19,669		67.9%		3,410		11.8%		5,884		20.3%		28.5%		8.5%		19.9%		41.7%		30.0%		2,452		5,751		12,082		64		1,609		19		5,857		513		616		28,963

		Total		150,645		134,475		89.3%		8,352		5.5%		7,818		5.2%		42.3%		10.3%		31.8%		43.8%		14.1%		15,575		47,835		65,985		383		7,219		135		7,959		1,136		4,418		150,645





Ex 5

		Plans for Re-Opening in the Fall

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		 

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 5.1

		Contingency Plans for possible CPOVID-19 Outbreak

		examples below…

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		Student Housing (example)

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 6

		Number of Agency Contact Hours (example 6; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		Al-Ext		Direct Teaching Contacts		21,679,076		22,909,931		21,765,748		22,983,658		22,138,318

		TFS		Contact Hours		67,363		100,668		101,398		78,983		77,601

		TFS		Emergency Response		36,019		33,844		132,550		96,767		217,762

		TEEX		Emergency Response Hours		8,738		126,024		129,336		137,076		12,816

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD		 		 		 		 		 

		Al-Ext		Direct Teaching Contacts		- 0		 		 		 		 		 

		TFS		Contact Hours		- 0		 		 		 		 		 

		TFS		Emergency Response		- 0		 		 		 		 		 

		TEEX		Emergency Response Hours		- 0		 		 		 		 		 

		TDEM





Ex 7

		Number of Services Provided (example 7; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		TFS		Total Trained		7,338		9,642		8,652		6,273		6,383

		TVMDL		Total Samples		678,845		780,472		791,880		801,934		789,076

		TEEX		Total Trained		132,576		152,680		152,371		161,663		177,948

		TEEX		Total Trained in Texas		101,902		103,989		98,062		92,708		107,359

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD

		TFS		Total Trained		- 0

		TVMDL		Total Samples		- 0

		TEEX		Total Trained		- 0

		TEEX		Total Trained in Texas		- 0

		TDEM





Ex 8

		FY 2021 Proposed Revenue Budget and Variance

				(Table and then Pie Chart Below)

				Enter your FY19 and FY20 budget numbers…

						BUDGET
 (in thousands)				Variance				*insert this table into the slide and then the pie chart below on the following slide

		REVENUES				FY 2020 		FY 2021		Amount		%

				State Appropriations		$   37,204		$   35,335		$   (1,869)		-5%

				Federal Appropriations                           		- 0		350		350		0%

				Higher Education Fund                            		- 0		- 0		- 0		ERROR:#DIV/0!		 

				Available University Fund                        		- 0		- 0		- 0		ERROR:#DIV/0!

				Tuition and Fees		45,210		41,410		(3,800)		-8%

				Contracts and Grants                             		939		288		(651)		-69%

				Student Financial Assistance		14,443		16,131		1,688		12%

				Gifts                                            		976		1,095		119		12%

				Sales and Services                               		1,165		3,672		2,507		215%

				Investment Income                                		1,080		1,349		269		25%

				Other Income		234		233		(1)		-0%

				Discounts		(7,524)		(10,264)		(2,740)		36%

		TOTAL REVENUES				$   93,727		$   89,599		$   (4,128)		-4%



		if you have a category that is zero, just hide or delete the row

												right click and select data to adjust to applicable budget categories above…for example HEF is not included in the PIE because no data to chart from above.



REVENUES	

State Appropriations	Tuition and Fees	Contracts and Grants                             	Student Financial Assistance	Gifts                                            	Sales and Services                               	Investment Income                                	Other Income	35335	41410	288	16131	1095	3672	1349	233	

Ex 9

		THE TEXAS A&M UNIVERSITY SYSTEM

		Academic Members

		Fall 2020 (FY 2021) Tuition and Fee Rate Adjustment

		for Resident Undergraduate Students

		(enrolled in 15 SCHs)

						Example 9

		TEXAS A&M UNIVERSITY																																		(18.40)

		(including TAMUG and HSC)



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at																												TAMU		All Others

										2.6%		Aug. 2018 BOR Mtg.		Differential																		% Above						HEPI		Spread		Spread

								Fall 19		HEPI		Rec-Sports		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate						0.026		1.065		1.05

				General Studies				$5,249		$136.47		$39.00						$5,425		3.34%						General Studies				$5,777		6.50%

				College of Agriculture				$5,844		$151.95		$39.00						$6,035		3.27%						College of Agriculture				$6,427		6.50%

				 College of Agriculture (BAEN & AGSM Majors)				$6,330		$164.59		$39.00						$6,534		3.22%						 College of Agriculture (BAEN & AGSM Majors)				$6,959		6.50%						Fall 20		Fall 21		Fall 22		Fall 23

				College of Architecture				$6,088		$158.28		$39.00		$121.80				$6,407		5.24%						College of Architecture				$6,823		6.50%						Engineering										4 Yr. Total

				College of Business				$5,957		$154.87		$39.00		$402.04				$6,552		10.00%						College of Business				$6,978		6.50%				Guaranteed		6,959		6,959		6,959		6,959		27,835		55,670

				College of Education				$5,625		$146.26		$39.00						$5,811		3.29%						College of Education				$6,188		6.50%				Variable		6,534		6,871		7,225		7,597		28,227		56,454

				College of Engineering				$6,330		$164.59		$39.00						$6,534		3.22%						College of Engineering				$6,959		6.50%																784

				College of Geosciences				$5,514		$143.36		$39.00						$5,696		3.31%						College of Geosciences				$6,066		6.50%						1.0515

				College of Liberal Arts				$5,348		$139.06		$39.00						$5,527		3.33%						College of Liberal Arts				$5,886		6.50%

				College of Science				$5,466		$142.11		$39.00		$222.63				$5,869		7.39%						College of Science				$6,251		6.50%

				Vet Med & Biomedical Sciences				$5,381		$139.91		$39.00						$5,560		3.32%						Vet Med & Biomedical Sciences				$5,921		6.50%



				TAMU Galveston				$5,910		$153.67								$6,064		2.60%						TAMU Galveston				$6,458		6.50%





				TAMU Health Science Center																						TAMU Health Science Center

				B.S. in Dental Hygiene (2 yr. pgm.)				$2,927		$76.11								$3,004		2.60%						B.S. in Dental Hygiene (2 yr. pgm.)				$3,199		6.50%

				B.S. in Nursing (2 yr. pgm.)				$4,669		$121.38		$39.00						$4,829		3.44%						B.S. in Nursing (2 yr. pgm.)				$5,143		6.50%

				RN to B.S. Nursing Track (1 yr. pgm.)				$4,636		$120.55		$39.00						$4,796		3.44%						RN to B.S. Nursing Track (1 yr. pgm.)				not applicable

				B.S. Public Health (3rd and 4th years)				$3,822		$99.38		$39.00						$3,961		3.62%						B.S. Public Health (3rd and 4th years)				$4,218		6.50%



		TARLETON STATE UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Differential		Athletic																		% Above

								Fall 19		HEPI		Tuition		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,479		$116.44				$169.00				$4,764		6.37%						UG Resident - All Others				$5,002		5%

				College of Business Administration				$4,896		$127.29				$169.00				$5,192		6.05%						College of Business Administration				$5,452		5%

				Nursing & Health Science Programs				$5,214		$135.56				$169.00				$5,518		5.84%						Nursing & Health Science Programs				$5,794		5%

				Engineering Programs				$5,395		$140.28				$169.00				$5,705		5.73%						Engineering Programs				$5,990		5%

				College of Liberal Arts & Fine Arts				$4,518		$117.46		$36.15		$169.00				$4,840		7.14%						College of Liberal Arts & Fine Arts				$5,082		5%

				College of Ag & Environmental Science				$4,680		$121.67				$169.00				$4,970		6.21%						College of Ag & Environmental Science				$5,219		5%

				College of Education				$4,523		$117.60		$30.30		$169.00				$4,840		7.01%						College of Education				$5,082		5%

				College of Science & Technology				$4,680		$121.67				$169.00				$4,970		6.21%						College of Science & Technology				$5,219		5%

				School of Criminology, CJ, & SS				$4,917		$127.85				$169.00				$5,214		6.04%						School of Criminology, CJ, & SS				$5,475		5%





		TEXAS A&M UNIVERSITY - COMMERCE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		University		Student																		% Above

								Fall 19		HEPI		Services Fee		Health Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident				$4,479		$116.44		$240.00		$75.00				$4,910		9.63%						UG Resident				$5,155		5%

				Nursing Program				$4,964		$129.07		$240.00		$75.00				$5,408		8.95%						Nursing Program





		TEXAS A&M UNIVERSITY - CORPUS CHRISTI



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Student		Athletics		Differential																% Above

								Fall 19		HEPI		Health Fee		Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,767		$123.94		$5.05		$16.38				$4,912		3.05%						UG Resident - All Others				$5,158		5%

				College of Science & Engineering				$4,767		$123.94		$5.05		$16.38		$300.00

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$5,212		9.34%						College of Science & Engineering				$5,473		5%

				College of Nursing & Health Sciences				$4,961		$129.00		$5.05		$16.38				$5,112		3.03%						College of Nursing & Health Sciences				$5,367		5%

				College of Business				$4,851		$126.13		$5.05		$16.38				$4,999		3.04%						College of Business				$5,249		5%



		WEST TEXAS A&M UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Differential		Deferred																		% Above

								Fall 19		HEPI		Tuition		Maintenance				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,344		$112.95				$50.00				$4,507		3.75%						UG Resident - All Others				$4,733		5%

				College of Nursing				$4,979		$129.45				$50.00				$5,158		3.60%						College of Nursing				$5,416		5%

				College of Business				$4,885		$127.00				$50.00				$5,062		3.62%						College of Business				$5,315		5%

				College of Engineering & Computer Science				$4,885		$127.00				$50.00				$5,062		3.62%						 College of Engineering & Computer Science				$5,315		5%

				College of Agriculture & Natural Sciences				$4,344		$112.95		$252.20

Duron, Joseph: Duron, Joseph:
Avg. course load is 9.7 per semester…based on data provided by WTAMU				

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$50.00				$4,759		9.56%						College of Agriculture & Natural Sciences				$4,997		5%





		PRAIRIE VIEW A&M UNIVERSITY 1



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%																						% Above

								Fall 19		HEPI								Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$5,287		$137.47								$5,425		2.60%						Undergraduate Resident - ALL				$5,533		2%

																								1		PVAMU has decided to only increase their guaranteed premium by 2%.



		TEXAS A&M INTERNATIONAL UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		University		Athletics																		% Above

								Fall 19		HEPI		Services Fee		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,422		$114.98		$90.00		$45.00				$4,627		4.64%						Undergraduate Resident - ALL				$4,858		5%

														Referendum Failed



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Health		Student		Differential																% Above

								Fall 19		HEPI		Services Fee		Services Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,351		no incr.		$35.00		$12.40				$3,398		1.41%						Undergraduate Resident - ALL				$3,568		5%

				College of Business				$3,351		no incr.		$35.00		$12.40		$270.00		$3,668		9.47%						College of Business				$3,851		5%

				 College of Engineering & Engineering Technology				$3,351		no incr.		$35.00		$12.40		$456.00		$3,854		15.02%						 College of Engineering & Engineering Technology				$4,047		5%





		TEXAS A&M UNIVERSITY - KINGSVILLE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Designated																				% Above

								Fall 19		HEPI		Tuition						Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,351		$113.12		$150.00						$4,614		6.05%						Undergraduate Resident - ALL				$4,845		5%





		TEXAS A&M UNIVERSITY - SAN ANTONIO





		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at

										2.6%		Aug. 2019 BOR Mtg.		Student		University																% Above

								Fall 19		HEPI		Athletic Fee		Services Fee		Services Fee		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,220		$109.73		$120.00		$150.00		($150.00)		$4,450		5.44%						Undergraduate Resident - ALL				$4,673		5%





		TEXAS A&M UNIVERSITY - TEXARKANA



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Athletic		Differential																		% Above

								Fall 19		HEPI		Fee		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,936		$102.33		$14.40						$4,052		2.97%						Undergraduate Resident - ALL				$4,255		5%

				College of Arts, Sciences, & Education - Nursing				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Arts, Sciences, & Education - Nursing				$4,539		5%

				College of Business, Engineering, & Technology				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Business, Engineering, & Technology				$4,539		5%
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Ex 10

		Reserves (example 10; strategic plan 6.21)

		III-1 - Schedule (E&G, Designated, Auxiliary Only) - In Thousands

		Be prepared to explain the Method of Finance of the Uncommitted Unrestricted amount or reserve amount…What type of funds makes up this amount…

		Correct FY15 for TAMU and AUF Members   Look at e-mails with Tracy on Jan 11



		BE READY TO EXPLAIN HOW MUCH OF YOUR FY20 RESERVES ARE EXPECTED TO BE USED FOR COVID-19 AND EXPECTED BALANCE



		 		 

		FY 		Uncommitted - Unreserved		E&G, Des, Aux Expenses		# of Months

		FY 2010		$   - 0		$   - 0		ERROR:#DIV/0!

		FY 2011		$   3,549,000		$   22,774,332		1.87

		FY 2012		$   7,149,000		$   28,787,919		2.98

		FY 2013		$   10,508,000		$   34,172,358		3.69

		FY 2014		$   11,727,000		$   38,033,514		3.70

		FY 2015		$   13,110,000		$   40,338,462		3.90

		FY 2016		$   14,829,369		$   45,445,130		3.92

		 FY 2017		$   19,854,754		$   56,616,198		4.21

		 FY 2018		$   28,085,482		$   61,150,195		5.51

		 FY 2019		$   24,298,414		$   72,722,319		4.01

		FY 2020 Proj.		$   26,530,341				ERROR:#DIV/0!

		*Uncommitted less unrealized gains plus reserved operations

		THE TEXAS A&M UNIVERSITY SYSTEM

		As of August 31, 2019

				FY 2018		FY 2019

		Member		Months of Reserve		Operating Reserves		Operating Expenses (E&G/Des/Aux)		Months of Reserve		Internal Commitments 2		FY18 - FY19 
# Mo. Change

		PVAMU		3.6		$   47,344,251		$   190,558,022		3.0		$   25,324,969		(0.7)

		TARLETON		2.6		33,973,918		156,329,208		2.6		2,700,000		0.1

		TAMIU		3.3		26,283,151		87,702,812		3.6		7,248,352		0.3

		TAMU		3.1		502,710,589		1,480,788,334		4.1		225,922,129		1.0

		TAMUG		8.3		39,682,064		52,957,254		9.0		112,456		0.7

		TAMHSC		2.2		63,038,524		245,484,792		3.1		126,782,869		0.9

		TAMU-CT		3.3		11,241,938		28,976,966		4.7		2,201,702		1.4

		TAMU-C 		4.5		57,510,292		154,237,016		4.5		11,217,243		(0.0)

		TAMU-CC		4.1		55,574,321		172,693,673		3.9		22,744,449		(0.2)

		TAMU-K		3.1		35,412,143		121,005,612		3.5		2,593,391		0.4

		TAMU-SA		5.5		24,298,414		72,722,319		4.0		1,070,857		(1.5)

		TAMU-T		2.6		7,434,873		33,291,989		2.7		2,136,244		0.0

		WTAMU		3.7		46,021,184		125,103,486		4.4		4,459,210		0.7

		Academics:		3.3		$   950,525,661		$   2,921,851,484		3.9		434,513,872		0.6



		AL-RSCH		4.4		$   62,481,164		$   126,024,878		5.9		12,509,169		1.6

		AL-EXT		1.8		19,401,748		98,231,561		2.4		4,087,928		0.5

		TFS		(5.3)		(64,496,144)		94,152,414		(8.2)		- 0		(2.9)

		TVMDL		(0.0)		894,943		19,088,451		0.6		- 0		0.6

		TEES		3.0		5,950,516		73,850,039		1.0		- 0		(2.0)

		TEEX		2.3		- 0		76,756,366		0.0		4,198,791		(2.3)

		TTI		3.6		8,498,840		26,993,479		3.8		3,508,045		0.2

		TDEM		n/a		n/a		n/a		n/a		n/a		n/a

		Agencies		1.0		$   32,731,067		$   515,097,189		0.8		24,303,934		(0.2)



		TOTAL:		3.0		$   983,256,728		$   3,436,948,673		3.4		$   458,817,805		0.5





PRAIRIE VIEW A&M UNIVERSITY          Reserves and Months of Reserves

Uncommitted - Unreserved	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	FY 2020 Proj.	10508000	11727000	13110000	14829369	19854754	28085482	24298414	26530341	# of Months	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	3.6899999701513138	3.699999952673318	3.899999955377575	3.9157645274642192	4.208284138048267	5.51144250643845	4.0095114128579974	0	



Ex 11

		Cares Act Support (example 11)

		Student Aid		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Grants Issued		$   1,000,000		$   1,000,000		$   2,000,000

		  # of Students

		Institutional Support 
Areas of Support		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		…Examples…		 		$   - 0		 

		 IT Help Desk		$   1,000,000		$   1,250,000		$   2,250,000

		 IT equipment		$   1,250,000		$   1,500,000		$   2,750,000

		Cleaning, etc..

		Total		$   2,250,000		$   2,750,000		$   5,000,000



		MSI Care Funding		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Areas Supported:		 		 		 

		 IT Help Desk (example)		$   750,000		$   350,000		$   1,100,000

		 IT equipment (example)		$   500,000		$   250,000		$   750,000

		Cleaning, etc.

		Total		$   1,250,000		$   600,000		$   1,850,000







Ex 12

		NSF Research Expenditure (use chart example to the right) (example 12; strategic plan 4.13)

		(in thousands)



																										 

		MEMBER		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		 		 

		PVAMU		$   12,565		$   15,243		$   14,552		$   13,198		$   12,292		$   13,123		$   12,616		$   13,982		$   17,278		$   18,018				 

		TARLETON		10,763		10,426		9,393		9,722		10,996		9,825		9,404		10,893		12,503		13,121

		TAMIU		2,428		3,121		3,344		3,674		3,441		2,917		3,742		4,745		5,735		6,068

		TAMU 1		689,624		705,720		693,421		820,015		854,214		866,678		892,718		905,474		922,178		952,156

		TAMUG		5,941		6,607		5,834		5,724		6,247		7,798		8,510		8,277		9,815		9,482

		TAMU-CT		- 0		- 0		- 0		- 0		- 0		- 0		375		1,348		1,122		889

		TAMU-C		2,679		2,242		2,279		2,541		2,833		3,755		2,943		4,227		3,431		3,403

		TAMU-CC		17,266		17,509		15,776		17,418		21,321		24,507		24,786		28,674		30,253		32,944

		TAMU-K		17,378		17,114		17,419		18,653		21,819		20,894		21,309		22,633		21,150		22,268

		TAMU-SA		- 0		- 0		- 0		- 0		- 0		103		380		426		333		308

		TAMU-T		- 0		146		- 0		286		171		387		121		77		34		6

		WTAMU		7,346		5,847		6,937		5,510		5,407		4,106		4,048		4,943		4,797		5,437

		AgriLife Research		194,025		192,175		206,186		205,705		207,655		213,987		216,394		225,985		221,032		224,025

		AgriLife Extension		47		61		341		384		169		348		138		765		159		670

		TEES		166,150		172,727		160,294		165,836		177,147		184,839		168,441		167,631		179,750		181,422

		TEEX		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TFS		1,997		1,918		2,070		1,841		2,160		2,509		2,657		2,844		2,654		2,840

		TTI		68,939		69,243		74,323		80,368		81,389		85,877		92,048		91,057		92,300		94,626

		TVMDL		96		21		443		728		709		470		263		517		508		408

		TAMHSC		81,615		74,957		82,833		66,635		91,579		81,411		93,030		96,556		86,973		89,801

		System Offices		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Research Foundation



		  SYSTEM TOTAL		$   760,049		$   777,368		$   763,121		$   891,017		$   932,494		$   946,295		$   972,442		$   997,422		$   1,018,814		$   1,054,618

				 

		 

		1. Includes Research Agencies (AL-RSCH, AL-EXT, TEES, TTI, TFS, TVMDL, SO, and TAMHSC beginning in FY13). This is the amount represented in NSF rankings



PRAIRIE VIEW A&M UNIVERSITY    NSF Research Expenditures

 (in thousands)

                      

PVAMU	

FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	12565	15243	14552	13198	12292	13123	12616	13982	17278	18018	





Ex 13

		FY 2021 Proposed Expense Budget Variance by Category (example 13)

		Use tables and pie chart below for slides

						BUDGET
 (in thousands)				VARIANCE				*insert this table into the slide and then the pie chart below on the following slide

		EXPENSES				FY 2020 		FY 2021		Amount		%

				Salaries - Faculty		$   18,894		$   18,231		$   (663)		-4%

				Salaries - Non-Faculty		21,249		21,257		8		0%						FY 2020		FY 2021		FY 2020		FY 2021

				Wages		2,477		2,432		(45)		-2%		 		Personnel Costs		$   51,872		$   51,817		54%		56%

				Benefits		9,252		9,897		645		7%				Utilities		1,343		1,565		1%		2%

				Personnel Costs		$   51,872		$   51,817		$   (55)		-0%				Scholarships		9,780		8,283		10%		9%

				Utilities		1,343		1,565		222		17%				Equipment (capitalized)		185		185		0%		0%

				Scholarships		17,304		18,547		1,242		7%				Operations and Maintenance		24,082		22,228		25%		24%

				Discounts		(7,524)		(10,264)		(2,740)		36%				Debt Service		8,849		8,024		9%		9%

				Equipment (capitalized)		185		185		- 0		0%						$   96,111		$   92,102

				Operations and Maintenance		24,082		22,228		(1,854)		-8%

				Debt Service		8,849		8,024		(825)		-9%		 

		TOTAL EXPENSES				$   96,111		$   92,102		$   (4,010)		-4%

		if you have a category that is zero, just hide or delete the row



		if applicable…If applicable show by fund group, amount and explanation

		USE OF RESERVES				Amount		REASON:		 		 		Fund Group		Amount		Reason

				E&G		$   1		one-time….		 		 		E&G		$   901,366		Planned one-time use of reserves to be used as a temporary "bridge funding" strategy for critical academic administrative and support positions due to the reduction of General Revenue funding. These positions will be moved to base (recurring) funding in FY 2022.

				DESIGNATED		$   1								Designated		$   1,393,243		Planned one-time use of reserves to cover one-time expenditures that align with the University's Strategic Plan 2016 - 2021.

				AUXILIARY		$   1								Auxiliary		$   157,868		Planned one-time use of reserves to partially fund RFS debt service on the West Parking Lot.

				RESTRICTED		$   1								Restricted		$   55,186		Planned one-time use of contract and grant funds given in FY 2020 for Fostering Educational Success.





Personnel Costs	Utilities	Scholarships	Equipment (capitalized)	Operations and Maintenance	Debt Service	0.56260450370241688	1.6992030574797506E-2	8.9932900479902711E-2	2.0086425919089703E-3	0.24134112179974376	8.7120800851230154E-2	

Ex 14

		Revised Priorities and Objectives (including method of finance) (example 14)

		Priority 1: Resume full enrollment by training faculty and make modifications to meet student safety needs  (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million

		Priority 2: Modernize classrooms to make them viable for remote and in-class learning (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million





Ex 15

		Salary Plans: (example 15)

		 

		FY 2021 SALARY PLAN				AMOUNT

		Faculty:

		% Merit Pool 				$   - 0

		Promotions

		Market Adjustments (Include Class Compensation Impact)

		   Benefits				- 0





				Faculty Subtotal:		$   - 0

		Staff:

		% Merit Pool 				$   - 0

		Promotions

		Market Adjustments (Include Class Compensation Impact)

		   Benefits				- 0



				Staff Subtotal:		$   - 0

				Total:		$   - 0





Ex 16

		Auxiliary Operations (example 16)

		(top 3 Auxiliary Operations, Including Athletics)

		figures below are only examples…

						(In Thousands)

		Resident Life				Actuals		Budget				Budget Variance

						FY 2019		FY 2020		FY 2021		Amount		%

		Revenue				$   49,640		$   51,623		$   54,390		$   2,767		5.4%		 



		Expenses				$   29,012		$   33,127		$   29,868		$   (3,259)		-9.8%



		Transfers				$   (7,610)		$   (12,454)		$   (14,000)		$   (1,546)		-12.4%



		Net Income/(Loss)				$   13,018		$   6,042		$   10,522		$   4,480		74%







Ex 17

		Capital Plans (example 17)

		 

		 						 

		APPROVED: Project Name		 		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

		Project 1				$   100,000		$   50,000		$   25,000		$   25,000

						 		 		 		 		 		 

		Project 2				 		 		 		 		  		 		 		 

												 

		PROPOSED: Project Name		Projected FY Start Date for Proposed Project		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

						 												 												Cumulative

		Project 1

		Project 2

		Project 3





Ex 18

		Deferred Maintenance Example (example 18)

				Projected Increases to Deferred Maint.				Reductions to/Expenditures Applied Towards Deferred Maint.				Outstanding Deferred Maint. EOFY Total

				E&G		Other		E&G		Other		E&G		Other

		FY 18										$   4,500,000		$   1,500,000

		FY 19		$   350,000		$   100,000		$   800,000		$   250,000		$   4,050,000		$   1,350,000

		FY 20		$   155,000		$   100,000		$   800,000		$   250,000		$   3,405,000		$   1,200,000

		FY 21		$   400,000		$   100,000		$   700,000		$   250,000		$   3,105,000		$   1,050,000

		FY 22		$   250,000		$   100,000		$   700,000		$   250,000		$   2,655,000		$   900,000

		FY 23		$   250,000		$   100,000		$   600,000		$   250,000		$   2,305,000		$   750,000

		 











































Total Deferred Maintenance



E	&	G	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	4500000	4050000	3405000	3105000	2655000	2305000	Other	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	1500000	1350000	1200000	1050000	900000	750000	











Revised Priorities and Objectives

• The University’s priorities and objectives remain largely unchanged 
from FY20, despite the COVID-19 pandemic

• Continue to grow faculty to meet comprehensive expansion needs and 
general student enrollment growth

• Develop research, safety, and compliance capability
• Grow the research enterprise
• Provide student success support for the growing student body

• The FY21 budget provides funding for these priorities at the same 
level as in FY20

• Public Health and Healthcare Management Program to assist 
county and region in improving public health quality.

TEXAS A&M-SAN ANTONIO



FY 2021 Salary Plan

TEXAS A&M-SAN ANTONIO



Auxiliary Operations

TEXAS A&M-SAN ANTONIO

Ac tuals
FY 201 9 FY 2020 FY 2021 Amount %

Parking
Re ve nue 529$      645$        400$           (245)$    -38%
E xpe nse s 1 66         281          280             (1 )           0%
Transfe rs (249)       (305)         (305)            -             0%

Ne t Inc ome /(Los s ) 1 1 4$      59$          (1 85)$          (244)$    -41 4%

F o o d  S erv ice
Re ve nue 55$         54$          54$             -$           0%
E xpe nse s 65           20            30               1 0          50%

Ne t Inc ome /(Los s ) (1 0)$       34$          24$             (1 0)$      -29%

B o o ks to re
Re ve nue 79$         224$        224$           -$           0%
E xpe nse s 1 66         207          223             1 6          8%

Ne t Inc ome /(Los s ) (87)$       1 7$          1$               (1 6)$      -94%

B udg e t B udg e t Varianc e

A ux iliary  O peratio ns
(In Thous ands )


Ex 1

		Yield of Admitted Applications (example 1; strategic plan 1.1)

		Member		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019

		PVAMU		41.1%		37.3%		38.9%		40.7%		36.1%		0.0%

		TARLETON		41.2%		42.5%		45.0%		35.3%		37.7%		0.0%

		TAMIU		38.5%		33.1%		37.0%		36.9%		37.8%		0.0%

		TAMU 		47.2%		45.9%		43.1%		44.6%		45.4%		0.0%

		TAMUG		51.5%		50.8%		40.1%		45.0%		45.0%		0.0%

		TAMU-CT		no data		no data		no data		no data		no data		no data

		TAMU-C 		33.7%		32.4%		48.2%		48.2%		48.2%		0.0%

		TAMU-CC		40.5%		30.3%		28.7%		28.7%		26.2%		0.0%

		TAMU-K		22.8%		22.5%		21.9%		21.9%		22.2%		0.0%

		TAMU-SA		0.0%		0.0%		25.4%		25.4%		26.0%		0.0%

		TAMU-T		66.2%		16.3%		10.0%		10.0%		10.3%		0.0%

		WTAMU		39.8%		40.1%		30.7%		30.7%		31.4%		0.0%

		TAMHSC



Member	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	

Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	0	0	0.254	0.254	0.26	0	





TEXAS A&M UNVIERSITY - SAN ANTONIO
Yield of Admitted Applications 



Ex 2

		10 Year Enrollment Trend - Including Stretch Goal (example 2; strategic plan 1.2)

		Source:  Texas Higher Education Coordinating Board - Accountability System

		Fall Headcount Enrollment

		Institution																						 

		Prairie View A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,382		8,203		8,608		8,781		8,425		8,336		8,250		8,343		8,268		8,762		9,125		9,516		8,940		10,500

		Undergraduate		5,938		6,178		6,725		6,973		6,858		6,824		6,775		6,932		6,959		7,455		7,986		8,531		8,113		- 0

		Graduate 		2,444		2,025		1,883		1,808		1,567		1,512		1,475		1,411		1,309		1,307		1,139		985		827		- 0



		Post-Baccalaureate		180		100		108		42		45		67		44		42		36		38		12		7

		Master's		2,157		1,833		1,777		1,680		1,432		1,372		1,344		1,264		1,161		1,182		1,015		853

		Doctoral		107		92		106		128		135		140		131		147		148		125		124		132



		Tarleton State University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		9,460		9,634		8,598		9,340		9,893		10,279		10,937		11,681		12,333		13,052		13,019		13,118		13,177		17,258

		Undergraduate		7,677		7,777		7,283		7,902		8,476		8,917		9,585		10,217		10,750		11,463		11,288		11,316		11,351		- 0

		Graduate 		1,783		1,857		1,315		1,438		1,417		1,362		1,352		1,464		1,583		1,589		1,731		1,799		1,826		- 0



		Post-Baccalaureate		127		109		129		117		129		141		137		167		179		180		188		170

		Master's		1,585		1,679		1,245		1,369		1,350		1,285		1,267		1,368		1,462		1,452		1,608		1,669

		Doctoral		71		69		70		69		67		77		85		96		121		137		123		130



		Texas A&M International University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		5,179		5,856		6,419		6,853		7,037		7,173		7,431		7,554		7,192		7,390		7,640		7,884		8,305		10,000

		Undergraduate		4,119		4,794		5,315		5,823		6,099		6,383		6,585		6,741		6,375		6,591		6,799		6,992		7,220		- 0

		Graduate 		1,060		1,062		1,104		1,030		938		790		846		813		817		799		841		892		1,085		- 0



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Master's		1,045		1,032		1,072		997		909		761		821		790		796		780		822		870

		Doctoral		15		30		32		33		29		29		25		23		21		19		19		22



		Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		46,542		48,039		48,702		49,129		49,861		50,227		53,219		56,507		58,515		60,435		62,802		63,694		63,859		72,000

		Undergraduate		37,287		38,345		39,185		39,554		40,245		40,449		42,383		44,949		46,722		48,312		50,929		51,586		51,682		- 0

		Graduate 		9,255		9,694		9,517		9,575		9,616		9,778		10,836		11,558		11,793		9,537		11,873		12,108		12,177		- 0



		Post-Baccalaureate		444		480		459		513		486		451		450		302		261		264		222		197

		Master's		4,991		5,403		5,543		5,428		5,152		5,370		5,726		6,540		6,828		6,913		6,865		6,941

		Doctoral		3,315		3,308		3,464		3,631		3,943		3,881		3,813		3,794		3,856		3,932		4,019		4,055

		Professional		505		503		510		516		521		527		1,297		1,224		1,109		1,014		989		1,112



		Texas A&M University at Galveston		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,614		1,612		1,774		1,867		2,035		2,014		2,174		2,305		2,324		2,178		1,998		1,806		1,644		- 0

		Undergraduate		1,551		1,555		1,720		1,805		1,952		1,905		2,045		2,168		2,165		2,010		1,848		1,653		1,500		- 0

		Graduate 		63		57		54		62		83		109		129		137		159		168		150		153		144		- 0



		Post-Baccalaureate		14		11		13		7		5		19		18		2		4		1		- 0		- 0

		Master's		49		41		48		49		66		89		102		107		130		145		123		124

		Doctoral		- 0		5		6		13		17		20		27		30		29		23		27		29



		Texas A&M University-Central Texas		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,188		2,317		2,096		2,253		2,404		2,316		2,466		2,619		2,575		2,464		2,440		2,831

		Undergraduate		N/A		N/A		1,532		1,620		1,413		1,560		1,784		1,750		1,904		2,037		1,996		1,951		1,991		- 0

		Graduate 						656		697		683		693		620		566		562		582		579		513		449		- 0



		Post-Baccalaureate		N/A		N/A		16		31		25		28		33		28		46		70		56		38

		Master's		N/A		N/A		656		697		683		692		620		566		562		582		579		513

		Doctoral		N/A		N/A		- 0		- 0		- 0		1		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Commerce		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,879		8,787		9,075		10,280		10,726		11,187		11,068		11,490		12,302		12,385		12,490		12,072		11,725		13,250

		Undergraduate		5,165		4,984		5,908		6,805		6,975		6,999		7,111		7,336		7,808		7,724		8,126		8,236		8,324		- 0

		Graduate 		3,714		3,803		3,167		3,475		3,751		4,188		3,957		4,154		4,494		4,661		4,364		3,836		3,401		- 0



		Post-Baccalaureate		777		676		559		534		374		231		221		188		166		119		95		103

		Master's		2,598		2,769		2,748		3,030		3,315		3,572		3,396		3,557		3,882		4,042		3,755		3,311

		Doctoral		339		358		419		445		436		616		561		597		612		619		609		525



		Texas A&M University-Corpus Christi		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		8,563		9,007		9,468		10,033		10,162		10,508		10,913		11,234		11,661		12,202		12,236		11,929		11,452		13,989

		Undergraduate		6,847		7,109		7,591		8,054		8,275		8,740		9,152		9,375		9,804		10,212		10,174		9,776		9,323		- 0

		Graduate 		1,716		1,898		1,877		1,979		1,887		1,768		1,761		1,859		1,857		1,990		2,062		2,153		2,129		- 0



		Post-Baccalaureate		42		140		219		271		345		290		326		317		250		252		265		264

		Master's		1,505		1,551		1,665		1,749		1,670		1,557		1,570		1,664		1,668		1,770		1,830		1,909

		Doctoral		169		207		212		230		217		211		191		195		189		220		232		244



		Texas A&M University-Kingsville		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		6,547		7,134		5,892		6,586		6,731		7,234		7,730		8,728		9,207		9,278		8,674		8,541		7,479		- 0

		Undergraduate		4,987		5,525		4,533		5,269		5,557		5,966		6,121		6,302		6,605		6,811		6,775		6,971		6,174		- 0

		Graduate 		1,560		1,609		1,359		1,317		1,174		1,268		1,609		2,426		2,602		2,467		1,899		1,570		1,305		- 0



		Post-Baccalaureate		23		14		42		101		75		82		61		44		42		61		56		- 0

		Master's		1,363		1,436		1,209		1,166		1,022		1,106		1,456		2,249		2,421		2,283		1,720		1,390

		Doctoral		174		159		150		151		152		162		153		177		181		184		179		180



		Texas A&M University-San Antonio		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total						2,343		3,120		3,554		4,116		4,512		4,521		4,564		5,474		6,460		6,616		6,714		11,000

		Undergraduate		N/A		N/A		1,757		2,324		2,604		2,983		3,316		3,444		3,634		4,568		5,499		5,746		6,004		- 0

		Graduate 						586		796		950		1,133		1,196		1,077		930		906		961		870		710		- 0



		Post-Baccalaureate		N/A		N/A		17		23		35		52		52		58		63		61		82		82

		Master's		N/A		N/A		586		796		950		1,133		1,196		1,077		930		906		961		870

		Doctoral						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Texas A&M University-Texarkana		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,605		1,625		1,597		1,803		1,907		1,903		1,805		1,812		1,839		1,993		2,038		2,067		2,053		2,400

		Undergraduate		971		1,021		1,322		1,599		1,652		1,620		1,553		1,455		1,420		1,562		1,639		1,695		1,711		- 0

		Graduate 		634		604		275		204		255		283		252		357		419		431		399		371		342		- 0



		Post-Baccalaureate		361		303		293		369		218		186		197		92		38		21		40		49

		Master's		273		301		275		204		255		283		252		357		413		407		374		341

		Doctoral		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		6		24		25		30



		West Texas A&M University		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		7,502		7,535		7,769		7,839		7,886		7,909		8,381		8,970		9,482		9,901		10,060		10,030		9,970		13,000

		Undergraduate		5,849		6,096		6,704		6,838		6,758		6,746		7,052		7,285		7,457		7,552		7,563		7,540		7,516		- 0

		Graduate 		1,653		1,439		1,065		1,001		1,128		1,163		1,329		1,685		2,025		2,349		2,497		2,490		2,454		- 0



		Post-Baccalaureate		465		365		456		397		260		203		144		152		183		163		169		163

		Master's		1,176		1,061		1,054		987		1,111		1,147		1,313		1,670		2,011		2,333		2,486		2,481

		Doctoral		12		13		11		14		17		16		16		15		14		16		11		9



		Institution

		Texas A&M Health Science Center		Fall 2007		Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2024
 Stretch Goal

		Total		1,432		1,695		1,844		1,958		2,122		2,286		2,417		2,487		2,591		2,689		2,780		2,867

		Undergraduate		60		105		150		180		160		206		243		260		320		385		496		673

		Graduate 		1,372		1,590		1,694		1,778		1,962		2,080		2,174		2,227		2,271		2,304		2,284		2,194



		Post-Baccalaureate		- 0		- 0		- 0		- 0		- 0		- 0		- 0		14		14		5		11		3

		Master's		283		346		287		281		335		359		399		391		406		423		420		427

		Doctoral		123		117		139		150		151		168		154		156		150		139		150		146

		Professional		83		89		77		80		89		89		91		89		87		95		95		97

		Medical		353		413		481		534		633		706		767		794		801		1,208		1,164		1,080

		Dental		377		390		390		404		409		415		416		420		419

		Pharmacy		153		235		320		329		345		343		347		377		408		439		455		444







Texas A&M University - San Antonio

10 year Headcount Enrollment Trend



Undergraduate	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	2324	2604	2983	3316	3444	3634	4568	5499	5746	6004	0	Graduate 	

Fall 2010	Fall 2011	Fall 2012	Fall 2013	Fall 2014	Fall 2015	Fall 2016	Fall 2017	Fall 2018	Fall 2019	Fall 2024	
 Stretch Goal	796	950	1133	1196	1077	930	906	961	870	710	0	







Ex 3

		Summer and Fall Enrollment (Impact of COVID-19 on enrollment)

				Summer								Fall

				2019		2020		Change				2019		2020 Proj.		Change

		 Headcount (example)		3000		2750		-250				7000		6850		-150

		  % Change						-8%								-2%

		Plans:  Discuss plans on enrollment management related to COVID -19 impact.





Ex 4

		Student Demographic Data

		Source:  Data warehouse - CBM data

		PRAIRIE VIEW A&M UNIVERSITY

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,113		7,244		89.3%		756		9.3%		113		1.4%		93.5%		84.3%		8.9%		1.4%		5.4%		6,840		722		111		20		131		5		110		31		143		8,113

		Graduate		827		676		81.7%		40		4.8%		111		13.4%		76.1%		69.9%		6.0%		4.0%		20.1%		578		50		33		1		41		1		107		13		3		827

		Total		8,940		7,920		88.6%		796		8.9%		224		2.5%		91.8%		83.0%		8.6%		1.6%		6.8%		7,418		772		144		21		172		6		217		44		146		8,940









		TARLETON STATE UNIVERSITY																																												13,177

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		11,351		11,069		97.5%		230		2.0%		52		0.5%		29.6%		7.8%		21.4%		64.2%		6.6%		885		2,426		7,293		47		150		14		57		62		417		11,351

		Graduate		1,826		1,743		95.5%		54		3.0%		29		1.6%		27.1%		12.8%		14.0%		65.2%		8.1%		233		255		1,190		6		37		1		30		22		52		1,826

		Total		13,177		12,812		97.2%		284		2.2%		81		0.6%		29.2%		8.5%		20.3%		64.4%		6.8%		1,118		2,681		8,483		53		187		15		87		84		469		13,177



		TEXAS A&M INTERNATIONAL UNIVERSITY																																												8,305

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,220		7,046		97.6%		48		0.7%		126		1.7%		96.0%		0.4%		95.6%		1.8%		2.2%		28		6,899		131		3		21		1		96		27		14		7,220

		Graduate		1,085		1,020		94.0%		13		1.2%		52		4.8%		83.9%		2.0%		81.8%		7.8%		8.4%		22		887		85		1		14		- 0		54		11		11		1,085

		Total		8,305		8,066		97.1%		61		0.7%		178		2.1%		94.4%		0.6%		93.8%		2.6%		3.0%		50		7,786		216		4		35		1		150		38		25		8,305



		TEXAS A&M UNIVERSITY																																												63,859

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		51,682		49,031		94.9%		1,867		3.6%		784		1.5%		27.6%		2.6%		24.8%		58.8%		13.8%		1,364		12,816		30,371		97		4,471		34		753		94		1,682		51,682

		Graduate		12,177		6,065		49.8%		1,644		13.5%		4,468		36.7%		14.4%		2.9%		11.3%		41.0%		44.7%		353		1,378		4,998		18		518		7		4,377		319		209		12,177

		Total		63,859		55,096		86.3%		3,511		5.5%		5,252		8.2%		25.1%		2.7%		22.2%		55.4%		19.7%		1,717		14,194		35,369		115		4,989		41		5,130		413		1,891		63,859



		TEXAS A&M UNIVERSITY AT GALVESTON																																												1,644

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,500		1,282		85.5%		214		14.3%		4		0.3%		24.3%		1.7%		21.9%		68.8%		7.6%		26		328		1,032		11		32		2		3		1		65		1,500

		Graduate		144		80		55.6%		55		38.2%		9		6.3%		9.7%		1.4%		8.3%		73.6%		16.7%		2		12		106		- 0		8		- 0		9		- 0		7		144

		Total		1,644		1,362		82.8%		269		16.4%		13		0.8%		23.1%		1.7%		20.7%		69.2%		8.4%		28		340		1,138		11		40		2		12		1		72		1,644



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS																																												2,440

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,991		1,880		94.4%		107		5.4%		4		0.2%		48.6%		23.4%		24.7%		39.4%		12.5%		465		492		785		10		59		19		1		20		140		1,991

		Graduate		449		410		91.3%		34		7.6%		5		1.1%		38.3%		19.2%		18.3%		46.1%		16.5%		86		82		207		4		22		4		3		8		33		449

		Total		2,440		2,290		93.9%		141		5.8%		9		0.4%		46.7%		22.6%		23.5%		40.7%		13.2%		551		574		992		14		81		23		4		28		173		2,440



		TEXAS A&M UNIVERSITY - COMMERCE																																												11,725

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		8,324		7,870		94.5%		137		1.6%		317		3.8%		44.0%		21.3%		22.2%		42.1%		14.4%		1,773		1,848		3,502		44		149		15		304		98		591		8,324

		Graduate		3,401		3,074		90.4%		77		2.3%		250		7.4%		32.7%		17.0%		15.4%		48.3%		19.3%		578		525		1,643		10		141		1		311		74		118		3,401

		Total		11,725		10,944		93.3%		214		1.8%		567		4.8%		40.8%		20.1%		20.2%		43.9%		15.8%		2,351		2,373		5,145		54		290		16		615		172		709		11,725



		TEXAS A&M UNIVERSITY - CORPUS CHRISTI																																												11,452

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		9,323		8,901		95.5%		243		2.6%		179		1.9%		56.1%		4.8%		51.1%		35.8%		8.3%		449		4,761		3,337		17		262		3		196		85		213		9,323

		Graduate		2,129		1,723		80.9%		234		11.0%		172		8.1%		40.9%		6.6%		34.1%		43.2%		16.2%		140		725		919		6		116		- 0		174		10		39		2,129

		Total		11,452		10,624		92.8%		477		4.2%		351		3.1%		53.2%		5.1%		47.9%		37.2%		9.8%		589		5,486		4,256		23		378		3		370		95		252		11,452



		TEXAS A&M UNIVERSITY - KINGSVILLE																																												7,479

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,174		5,943		96.3%		54		0.9%		177		2.9%		78.4%		4.1%		74.2%		15.3%		6.3%		256		4,579		947		5		52		11		236		19		69		6,174

		Graduate		1,305		742		56.9%		67		5.1%		496		38.0%		45.4%		4.1%		41.2%		13.0%		41.7%		54		538		169		1		29		- 0		499		5		10		1,305

		Total		7,479		6,685		89.4%		121		1.6%		673		9.0%		72.6%		4.1%		68.4%		14.9%		12.5%		310		5,117		1,116		6		81		11		735		24		79		7,479



		TEXAS A&M UNIVERSITY - SAN ANTONIO																																												6,714

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		6,004		5,947		99.1%		42		0.7%		15		0.2%		79.5%		5.8%		73.5%		14.5%		6.2%		346		4,414		871		14		60		3		164		13		119		6,004

		Graduate		710		695		97.9%		6		0.8%		9		1.3%		64.2%		6.2%		57.5%		27.6%		8.7%		44		408		196		4		17		1		14		15		11		710

		Total		6,714		6,642		98.9%		48		0.7%		24		0.4%		77.9%		5.8%		71.8%		15.9%		6.5%		390		4,822		1,067		18		77		4		178		28		130		6,714



		TEXAS A&M UNIVERSITY - TEXARKANA																																												2,053

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		1,711		1,352		79.0%		328		19.2%		31		1.8%		33.9%		16.7%		16.5%		53.0%		13.9%		285		282		907		13		24		2		53		64		81		1,711

		Graduate		342		253		74.0%		87		25.4%		2		0.6%		21.9%		14.6%		7.0%		68.7%		9.6%		50		24		235		1		8		- 0		3		13		8		342

		Total		2,053		1,605		78.2%		415		20.2%		33		1.6%		31.9%		16.3%		14.9%		55.6%		13.2%		335		306		1,142		14		32		2		56		77		89		2,053



		WEST TEXAS A&M UNIVERSITY																																												9,970

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		7,516		6,478		86.2%		907		12.1%		131		1.7%		36.2%		4.9%		30.8%		55.6%		8.7%		370		2,313		4,180		37		124		7		128		105		252		7,516

		Graduate		2,454		1,384		56.4%		936		38.1%		134		5.5%		24.0%		6.4%		17.3%		61.2%		15.1%		156		425		1,503		9		156		4		132		7		62		2,454

		Total		9,970		7,862		78.9%		1,843		18.5%		265		2.7%		33.2%		5.3%		27.5%		57.0%		10.3%		526		2,738		5,683		46		280		11		260		112		314		9,970



		TEXAS A&M HEALTH SCIENCE CENTER																																												2,887

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		773		763		98.7%		9		1.2%		1		0.1%		31.2%		4.7%		26.4%		56.4%		12.5%		36		204		436		1		75		- 0		1		4		16		773

		Graduate		2,114		1,804		85.3%		163		7.7%		147		7.0%		28.4%		7.4%		20.9%		37.7%		34.0%		156		442		798		3		502		- 0		144		16		53		2,114

		Total		2,887		2,567		88.9%		172		6.0%		148		5.1%		29.2%		6.7%		22.4%		42.7%		28.2%		192		646		1,234		4		577		- 0		145		20		69		2,887









		TEXAS A&M SYSTEM

		Students (Fall 2019)		Total HC Enrollment		In  State		%		Out of State		%		Foreign		%		URM Headcount		African-American		Hispanic		White		Other		Black Or African American               		Hispanic                                		White                                   		American Indian Or Alaskan Native       		Asian                                   		Hawaiian Or Other Pacific Islander      		International                           		-Not Specified                          		Two Or More Races                       		Fall 2019 Total

		Undergraduate		121,682		114,806		94.3%		4,942		4.1%		1,934		1.6%		45.6%		10.8%		34.6%		44.3%		10.3%		13,123		42,084		53,903		319		5,610		116		2,102		623		3,802		121,682

		Graduate		28,963		19,669		67.9%		3,410		11.8%		5,884		20.3%		28.5%		8.5%		19.9%		41.7%		30.0%		2,452		5,751		12,082		64		1,609		19		5,857		513		616		28,963

		Total		150,645		134,475		89.3%		8,352		5.5%		7,818		5.2%		42.3%		10.3%		31.8%		43.8%		14.1%		15,575		47,835		65,985		383		7,219		135		7,959		1,136		4,418		150,645





Ex 5

		Plans for Re-Opening in the Fall

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		 

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 5.1

		Contingency Plans for possible CPOVID-19 Outbreak

		examples below…

		Students:		Steps Taken

		Student Accommodations:

		Classroom Utilization and Modifications:

		Class Options - In Person and Remote

		Student Housing (example)

		Faculty:		Steps Taken

		Training on Teaching Remotely (example)

		 		 



		Staff:		Staff Taken

		Remote Office (example)

		Flexible Work hours or Staffing (example)





		Agency Services and Community Outreach:		Staff Taken

		Moving Workshops and Community training to Online (example)







		Research		Staff Taken

		How to maintain research efforts











Ex 6

		Number of Agency Contact Hours (example 6; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		Al-Ext		Direct Teaching Contacts		21,679,076		22,909,931		21,765,748		22,983,658		22,138,318

		TFS		Contact Hours		67,363		100,668		101,398		78,983		77,601

		TFS		Emergency Response		36,019		33,844		132,550		96,767		217,762

		TEEX		Emergency Response Hours		8,738		126,024		129,336		137,076		12,816

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD		 		 		 		 		 

		Al-Ext		Direct Teaching Contacts		- 0		 		 		 		 		 

		TFS		Contact Hours		- 0		 		 		 		 		 

		TFS		Emergency Response		- 0		 		 		 		 		 

		TEEX		Emergency Response Hours		- 0		 		 		 		 		 

		TDEM





Ex 7

		Number of Services Provided (example 7; strategic plan 5.18)

		Member		Type		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019

		TFS		Total Trained		7,338		9,642		8,652		6,273		6,383

		TVMDL		Total Samples		678,845		780,472		791,880		801,934		789,076

		TEEX		Total Trained		132,576		152,680		152,371		161,663		177,948

		TEEX		Total Trained in Texas		101,902		103,989		98,062		92,708		107,359

		TDEM

		COVID-19  Contact Hours

		Member		Type		FY 2020 YTD

		TFS		Total Trained		- 0

		TVMDL		Total Samples		- 0

		TEEX		Total Trained		- 0

		TEEX		Total Trained in Texas		- 0

		TDEM





Ex 8

		FY 2021 Proposed Revenue Budget and Variance

				(Table and then Pie Chart Below)

				Enter your FY19 and FY20 budget numbers…

						BUDGET
 (in thousands)				Variance				*insert this table into the slide and then the pie chart below on the following slide

		REVENUES				FY 2020 		FY 2021		Amount		%

				State Appropriations		$   37,204		$   35,335		$   (1,869)		-5%

				Federal Appropriations                           		- 0		350		350		0%

				Higher Education Fund                            		- 0		- 0		- 0		ERROR:#DIV/0!		 

				Available University Fund                        		- 0		- 0		- 0		ERROR:#DIV/0!

				Tuition and Fees		45,210		41,410		(3,800)		-8%

				Contracts and Grants                             		939		288		(651)		-69%

				Student Financial Assistance		14,443		16,131		1,688		12%

				Gifts                                            		976		1,095		119		12%

				Sales and Services                               		1,165		3,672		2,507		215%

				Investment Income                                		1,080		1,349		269		25%

				Other Income		234		233		(1)		-0%

				Discounts		(7,524)		(10,264)		(2,740)		36%

		TOTAL REVENUES				$   93,727		$   89,599		$   (4,128)		-4%



		if you have a category that is zero, just hide or delete the row

												right click and select data to adjust to applicable budget categories above…for example HEF is not included in the PIE because no data to chart from above.



REVENUES	

State Appropriations	Tuition and Fees	Contracts and Grants                             	Student Financial Assistance	Gifts                                            	Sales and Services                               	Investment Income                                	Other Income	35335	41410	288	16131	1095	3672	1349	233	

Ex 9

		THE TEXAS A&M UNIVERSITY SYSTEM

		Academic Members

		Fall 2020 (FY 2021) Tuition and Fee Rate Adjustment

		for Resident Undergraduate Students

		(enrolled in 15 SCHs)

						Example 9

		TEXAS A&M UNIVERSITY																																		(18.40)

		(including TAMUG and HSC)



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at																												TAMU		All Others

										2.6%		Aug. 2018 BOR Mtg.		Differential																		% Above						HEPI		Spread		Spread

								Fall 19		HEPI		Rec-Sports		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate						0.026		1.065		1.05

				General Studies				$5,249		$136.47		$39.00						$5,425		3.34%						General Studies				$5,777		6.50%

				College of Agriculture				$5,844		$151.95		$39.00						$6,035		3.27%						College of Agriculture				$6,427		6.50%

				 College of Agriculture (BAEN & AGSM Majors)				$6,330		$164.59		$39.00						$6,534		3.22%						 College of Agriculture (BAEN & AGSM Majors)				$6,959		6.50%						Fall 20		Fall 21		Fall 22		Fall 23

				College of Architecture				$6,088		$158.28		$39.00		$121.80				$6,407		5.24%						College of Architecture				$6,823		6.50%						Engineering										4 Yr. Total

				College of Business				$5,957		$154.87		$39.00		$402.04				$6,552		10.00%						College of Business				$6,978		6.50%				Guaranteed		6,959		6,959		6,959		6,959		27,835		55,670

				College of Education				$5,625		$146.26		$39.00						$5,811		3.29%						College of Education				$6,188		6.50%				Variable		6,534		6,871		7,225		7,597		28,227		56,454

				College of Engineering				$6,330		$164.59		$39.00						$6,534		3.22%						College of Engineering				$6,959		6.50%																784

				College of Geosciences				$5,514		$143.36		$39.00						$5,696		3.31%						College of Geosciences				$6,066		6.50%						1.0515

				College of Liberal Arts				$5,348		$139.06		$39.00						$5,527		3.33%						College of Liberal Arts				$5,886		6.50%

				College of Science				$5,466		$142.11		$39.00		$222.63				$5,869		7.39%						College of Science				$6,251		6.50%

				Vet Med & Biomedical Sciences				$5,381		$139.91		$39.00						$5,560		3.32%						Vet Med & Biomedical Sciences				$5,921		6.50%



				TAMU Galveston				$5,910		$153.67								$6,064		2.60%						TAMU Galveston				$6,458		6.50%





				TAMU Health Science Center																						TAMU Health Science Center

				B.S. in Dental Hygiene (2 yr. pgm.)				$2,927		$76.11								$3,004		2.60%						B.S. in Dental Hygiene (2 yr. pgm.)				$3,199		6.50%

				B.S. in Nursing (2 yr. pgm.)				$4,669		$121.38		$39.00						$4,829		3.44%						B.S. in Nursing (2 yr. pgm.)				$5,143		6.50%

				RN to B.S. Nursing Track (1 yr. pgm.)				$4,636		$120.55		$39.00						$4,796		3.44%						RN to B.S. Nursing Track (1 yr. pgm.)				not applicable

				B.S. Public Health (3rd and 4th years)				$3,822		$99.38		$39.00						$3,961		3.62%						B.S. Public Health (3rd and 4th years)				$4,218		6.50%



		TARLETON STATE UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Differential		Athletic																		% Above

								Fall 19		HEPI		Tuition		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,479		$116.44				$169.00				$4,764		6.37%						UG Resident - All Others				$5,002		5%

				College of Business Administration				$4,896		$127.29				$169.00				$5,192		6.05%						College of Business Administration				$5,452		5%

				Nursing & Health Science Programs				$5,214		$135.56				$169.00				$5,518		5.84%						Nursing & Health Science Programs				$5,794		5%

				Engineering Programs				$5,395		$140.28				$169.00				$5,705		5.73%						Engineering Programs				$5,990		5%

				College of Liberal Arts & Fine Arts				$4,518		$117.46		$36.15		$169.00				$4,840		7.14%						College of Liberal Arts & Fine Arts				$5,082		5%

				College of Ag & Environmental Science				$4,680		$121.67				$169.00				$4,970		6.21%						College of Ag & Environmental Science				$5,219		5%

				College of Education				$4,523		$117.60		$30.30		$169.00				$4,840		7.01%						College of Education				$5,082		5%

				College of Science & Technology				$4,680		$121.67				$169.00				$4,970		6.21%						College of Science & Technology				$5,219		5%

				School of Criminology, CJ, & SS				$4,917		$127.85				$169.00				$5,214		6.04%						School of Criminology, CJ, & SS				$5,475		5%





		TEXAS A&M UNIVERSITY - COMMERCE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		University		Student																		% Above

								Fall 19		HEPI		Services Fee		Health Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident				$4,479		$116.44		$240.00		$75.00				$4,910		9.63%						UG Resident				$5,155		5%

				Nursing Program				$4,964		$129.07		$240.00		$75.00				$5,408		8.95%						Nursing Program





		TEXAS A&M UNIVERSITY - CORPUS CHRISTI



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Student		Athletics		Differential																% Above

								Fall 19		HEPI		Health Fee		Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,767		$123.94		$5.05		$16.38				$4,912		3.05%						UG Resident - All Others				$5,158		5%

				College of Science & Engineering				$4,767		$123.94		$5.05		$16.38		$300.00

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$5,212		9.34%						College of Science & Engineering				$5,473		5%

				College of Nursing & Health Sciences				$4,961		$129.00		$5.05		$16.38				$5,112		3.03%						College of Nursing & Health Sciences				$5,367		5%

				College of Business				$4,851		$126.13		$5.05		$16.38				$4,999		3.04%						College of Business				$5,249		5%



		WEST TEXAS A&M UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Differential		Deferred																		% Above

								Fall 19		HEPI		Tuition		Maintenance				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				UG Resident - All Others				$4,344		$112.95				$50.00				$4,507		3.75%						UG Resident - All Others				$4,733		5%

				College of Nursing				$4,979		$129.45				$50.00				$5,158		3.60%						College of Nursing				$5,416		5%

				College of Business				$4,885		$127.00				$50.00				$5,062		3.62%						College of Business				$5,315		5%

				College of Engineering & Computer Science				$4,885		$127.00				$50.00				$5,062		3.62%						 College of Engineering & Computer Science				$5,315		5%

				College of Agriculture & Natural Sciences				$4,344		$112.95		$252.20

Duron, Joseph: Duron, Joseph:
Avg. course load is 9.7 per semester…based on data provided by WTAMU				

Duron, Joseph: Duron, Joseph:
DT rate flattens at 12 SCHs		$50.00				$4,759		9.56%						College of Agriculture & Natural Sciences				$4,997		5%





		PRAIRIE VIEW A&M UNIVERSITY 1



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%																						% Above

								Fall 19		HEPI								Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$5,287		$137.47								$5,425		2.60%						Undergraduate Resident - ALL				$5,533		2%

																								1		PVAMU has decided to only increase their guaranteed premium by 2%.



		TEXAS A&M INTERNATIONAL UNIVERSITY



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		University		Athletics																		% Above

								Fall 19		HEPI		Services Fee		Fee				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,422		$114.98		$90.00		$45.00				$4,627		4.64%						Undergraduate Resident - ALL				$4,858		5%

														Referendum Failed



		TEXAS A&M UNIVERSITY - CENTRAL TEXAS



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

										2.6%		Health		Student		Differential																% Above

								Fall 19		HEPI		Services Fee		Services Fee		Tuition		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,351		no incr.		$35.00		$12.40				$3,398		1.41%						Undergraduate Resident - ALL				$3,568		5%

				College of Business				$3,351		no incr.		$35.00		$12.40		$270.00		$3,668		9.47%						College of Business				$3,851		5%

				 College of Engineering & Engineering Technology				$3,351		no incr.		$35.00		$12.40		$456.00		$3,854		15.02%						 College of Engineering & Engineering Technology				$4,047		5%





		TEXAS A&M UNIVERSITY - KINGSVILLE



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Designated																				% Above

								Fall 19		HEPI		Tuition						Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,351		$113.12		$150.00						$4,614		6.05%						Undergraduate Resident - ALL				$4,845		5%





		TEXAS A&M UNIVERSITY - SAN ANTONIO





		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE

												APPROVED at

										2.6%		Aug. 2019 BOR Mtg.		Student		University																% Above

								Fall 19		HEPI		Athletic Fee		Services Fee		Services Fee		Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$4,220		$109.73		$120.00		$150.00		($150.00)		$4,450		5.44%						Undergraduate Resident - ALL				$4,673		5%





		TEXAS A&M UNIVERSITY - TEXARKANA



		ONE-YEAR VARIABLE RATE																				 		GUARANTEED RATE



										2.6%		Athletic		Differential																		% Above

								Fall 19		HEPI		Fee		Tuition				Fall 20		% Chg.										Fall 20		Fall 20 Variable Rate

				Undergraduate Resident - ALL				$3,936		$102.33		$14.40						$4,052		2.97%						Undergraduate Resident - ALL				$4,255		5%

				College of Arts, Sciences, & Education - Nursing				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Arts, Sciences, & Education - Nursing				$4,539		5%

				College of Business, Engineering, & Technology				$3,936		$102.33		$14.40		$270.00				$4,322		9.83%						College of Business, Engineering, & Technology				$4,539		5%
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Ex 10

		Reserves (example 10; strategic plan 6.21)

		III-1 - Schedule (E&G, Designated, Auxiliary Only) - In Thousands

		Be prepared to explain the Method of Finance of the Uncommitted Unrestricted amount or reserve amount…What type of funds makes up this amount…

		Correct FY15 for TAMU and AUF Members   Look at e-mails with Tracy on Jan 11



		BE READY TO EXPLAIN HOW MUCH OF YOUR FY20 RESERVES ARE EXPECTED TO BE USED FOR COVID-19 AND EXPECTED BALANCE



		 		 

		FY 		Uncommitted - Unreserved		E&G, Des, Aux Expenses		# of Months

		FY 2010		$   - 0		$   - 0		ERROR:#DIV/0!

		FY 2011		$   3,549,000		$   22,774,332		1.87

		FY 2012		$   7,149,000		$   28,787,919		2.98

		FY 2013		$   10,508,000		$   34,172,358		3.69

		FY 2014		$   11,727,000		$   38,033,514		3.70

		FY 2015		$   13,110,000		$   40,338,462		3.90

		FY 2016		$   14,829,369		$   45,445,130		3.92

		 FY 2017		$   19,854,754		$   56,616,198		4.21

		 FY 2018		$   28,085,482		$   61,150,195		5.51

		 FY 2019		$   24,298,414		$   72,722,319		4.01

		FY 2020 Proj.		$   26,530,341				ERROR:#DIV/0!

		*Uncommitted less unrealized gains plus reserved operations

		THE TEXAS A&M UNIVERSITY SYSTEM

		As of August 31, 2019

				FY 2018		FY 2019

		Member		Months of Reserve		Operating Reserves		Operating Expenses (E&G/Des/Aux)		Months of Reserve		Internal Commitments 2		FY18 - FY19 
# Mo. Change

		PVAMU		3.6		$   47,344,251		$   190,558,022		3.0		$   25,324,969		(0.7)

		TARLETON		2.6		33,973,918		156,329,208		2.6		2,700,000		0.1

		TAMIU		3.3		26,283,151		87,702,812		3.6		7,248,352		0.3

		TAMU		3.1		502,710,589		1,480,788,334		4.1		225,922,129		1.0

		TAMUG		8.3		39,682,064		52,957,254		9.0		112,456		0.7

		TAMHSC		2.2		63,038,524		245,484,792		3.1		126,782,869		0.9

		TAMU-CT		3.3		11,241,938		28,976,966		4.7		2,201,702		1.4

		TAMU-C 		4.5		57,510,292		154,237,016		4.5		11,217,243		(0.0)

		TAMU-CC		4.1		55,574,321		172,693,673		3.9		22,744,449		(0.2)

		TAMU-K		3.1		35,412,143		121,005,612		3.5		2,593,391		0.4

		TAMU-SA		5.5		24,298,414		72,722,319		4.0		1,070,857		(1.5)

		TAMU-T		2.6		7,434,873		33,291,989		2.7		2,136,244		0.0

		WTAMU		3.7		46,021,184		125,103,486		4.4		4,459,210		0.7

		Academics:		3.3		$   950,525,661		$   2,921,851,484		3.9		434,513,872		0.6



		AL-RSCH		4.4		$   62,481,164		$   126,024,878		5.9		12,509,169		1.6

		AL-EXT		1.8		19,401,748		98,231,561		2.4		4,087,928		0.5

		TFS		(5.3)		(64,496,144)		94,152,414		(8.2)		- 0		(2.9)

		TVMDL		(0.0)		894,943		19,088,451		0.6		- 0		0.6

		TEES		3.0		5,950,516		73,850,039		1.0		- 0		(2.0)

		TEEX		2.3		- 0		76,756,366		0.0		4,198,791		(2.3)

		TTI		3.6		8,498,840		26,993,479		3.8		3,508,045		0.2

		TDEM		n/a		n/a		n/a		n/a		n/a		n/a

		Agencies		1.0		$   32,731,067		$   515,097,189		0.8		24,303,934		(0.2)



		TOTAL:		3.0		$   983,256,728		$   3,436,948,673		3.4		$   458,817,805		0.5





PRAIRIE VIEW A&M UNIVERSITY          Reserves and Months of Reserves

Uncommitted - Unreserved	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	FY 2020 Proj.	10508000	11727000	13110000	14829369	19854754	28085482	24298414	26530341	# of Months	FY 2013	FY 2014	FY 2015	FY 2016	 FY 2017	 FY 2018	 FY 2019	3.6899999701513138	3.699999952673318	3.899999955377575	3.9157645274642192	4.208284138048267	5.51144250643845	4.0095114128579974	0	



Ex 11

		Cares Act Support (example 11)

		Student Aid		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Grants Issued		$   1,000,000		$   1,000,000		$   2,000,000

		  # of Students

		Institutional Support 
Areas of Support		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		…Examples…		 		$   - 0		 

		 IT Help Desk		$   1,000,000		$   1,250,000		$   2,250,000

		 IT equipment		$   1,250,000		$   1,500,000		$   2,750,000

		Cleaning, etc..

		Total		$   2,250,000		$   2,750,000		$   5,000,000



		MSI Care Funding		FY 2020 
(YTD Actuals + Projected)		FY 2021 (Projected)		Total

		Areas Supported:		 		 		 

		 IT Help Desk (example)		$   750,000		$   350,000		$   1,100,000

		 IT equipment (example)		$   500,000		$   250,000		$   750,000

		Cleaning, etc.

		Total		$   1,250,000		$   600,000		$   1,850,000







Ex 12

		NSF Research Expenditure (use chart example to the right) (example 12; strategic plan 4.13)

		(in thousands)



																										 

		MEMBER		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		 		 

		PVAMU		$   12,565		$   15,243		$   14,552		$   13,198		$   12,292		$   13,123		$   12,616		$   13,982		$   17,278		$   18,018				 

		TARLETON		10,763		10,426		9,393		9,722		10,996		9,825		9,404		10,893		12,503		13,121

		TAMIU		2,428		3,121		3,344		3,674		3,441		2,917		3,742		4,745		5,735		6,068

		TAMU 1		689,624		705,720		693,421		820,015		854,214		866,678		892,718		905,474		922,178		952,156

		TAMUG		5,941		6,607		5,834		5,724		6,247		7,798		8,510		8,277		9,815		9,482

		TAMU-CT		- 0		- 0		- 0		- 0		- 0		- 0		375		1,348		1,122		889

		TAMU-C		2,679		2,242		2,279		2,541		2,833		3,755		2,943		4,227		3,431		3,403

		TAMU-CC		17,266		17,509		15,776		17,418		21,321		24,507		24,786		28,674		30,253		32,944

		TAMU-K		17,378		17,114		17,419		18,653		21,819		20,894		21,309		22,633		21,150		22,268

		TAMU-SA		- 0		- 0		- 0		- 0		- 0		103		380		426		333		308

		TAMU-T		- 0		146		- 0		286		171		387		121		77		34		6

		WTAMU		7,346		5,847		6,937		5,510		5,407		4,106		4,048		4,943		4,797		5,437

		AgriLife Research		194,025		192,175		206,186		205,705		207,655		213,987		216,394		225,985		221,032		224,025

		AgriLife Extension		47		61		341		384		169		348		138		765		159		670

		TEES		166,150		172,727		160,294		165,836		177,147		184,839		168,441		167,631		179,750		181,422

		TEEX		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TFS		1,997		1,918		2,070		1,841		2,160		2,509		2,657		2,844		2,654		2,840

		TTI		68,939		69,243		74,323		80,368		81,389		85,877		92,048		91,057		92,300		94,626

		TVMDL		96		21		443		728		709		470		263		517		508		408

		TAMHSC		81,615		74,957		82,833		66,635		91,579		81,411		93,030		96,556		86,973		89,801

		System Offices		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Research Foundation



		  SYSTEM TOTAL		$   760,049		$   777,368		$   763,121		$   891,017		$   932,494		$   946,295		$   972,442		$   997,422		$   1,018,814		$   1,054,618

				 

		 

		1. Includes Research Agencies (AL-RSCH, AL-EXT, TEES, TTI, TFS, TVMDL, SO, and TAMHSC beginning in FY13). This is the amount represented in NSF rankings



PRAIRIE VIEW A&M UNIVERSITY    NSF Research Expenditures

 (in thousands)

                      

PVAMU	

FY 2010	FY 2011	FY 2012	FY 2013	FY 2014	FY 2015	FY 2016	FY 2017	FY 2018	FY 2019	12565	15243	14552	13198	12292	13123	12616	13982	17278	18018	





Ex 13

		FY 2021 Proposed Expense Budget Variance by Category (example 13)

		Use tables and pie chart below for slides

						BUDGET
 (in thousands)				VARIANCE				*insert this table into the slide and then the pie chart below on the following slide

		EXPENSES				FY 2020 		FY 2021		Amount		%

				Salaries - Faculty		$   18,894		$   18,231		$   (663)		-4%

				Salaries - Non-Faculty		21,249		21,257		8		0%						FY 2020		FY 2021		FY 2020		FY 2021

				Wages		2,477		2,432		(45)		-2%		 		Personnel Costs		$   51,872		$   51,817		54%		56%

				Benefits		9,252		9,897		645		7%				Utilities		1,343		1,565		1%		2%

				Personnel Costs		$   51,872		$   51,817		$   (55)		-0%				Scholarships		9,780		8,283		10%		9%

				Utilities		1,343		1,565		222		17%				Equipment (capitalized)		185		185		0%		0%

				Scholarships		17,304		18,547		1,242		7%				Operations and Maintenance		24,082		22,228		25%		24%

				Discounts		(7,524)		(10,264)		(2,740)		36%				Debt Service		8,849		8,024		9%		9%

				Equipment (capitalized)		185		185		- 0		0%						$   96,111		$   92,102

				Operations and Maintenance		24,082		22,228		(1,854)		-8%

				Debt Service		8,849		8,024		(825)		-9%		 

		TOTAL EXPENSES				$   96,111		$   92,102		$   (4,010)		-4%

		if you have a category that is zero, just hide or delete the row



		if applicable…If applicable show by fund group, amount and explanation

		USE OF RESERVES				Amount		REASON:		 		 		Fund Group		Amount		Reason

				E&G		$   1		one-time….		 		 		E&G		$   901,366		Planned one-time use of reserves to be used as a temporary "bridge funding: strategy for critical academic administrative and support positions due to the reduction of General Revenue funding. These positions will be moved to base (recurring) funding in FY 2022.

				DESIGNATED		$   1								Designated		$   1,393,243		Planned one-time use of reserves to cover planned one-time expenditures that align with the University's Strategic Plan 2016 - 2021.

				AUXILIARY		$   1								Auxiliary		$   157,868		Planned one-time use of reserves to partially fund RFS debt service on the West Parking Lot.

				RESTRICTED		$   1								Restricted		$   55,186		Planned one-time use of contract and grant funds given in FY 2020 for Fostering Educational Success





Personnel Costs	Utilities	Scholarships	Equipment (capitalized)	Operations and Maintenance	Debt Service	0.56260450370241688	1.6992030574797506E-2	8.9932900479902711E-2	2.0086425919089703E-3	0.24134112179974376	8.7120800851230154E-2	

Ex 14

		Revised Priorities and Objectives (including method of finance) (example 14)

		Priority 1: Resume full enrollment by training faculty and make modifications to meet student safety needs  (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million

		Priority 2: Modernize classrooms to make them viable for remote and in-class learning (example)		Budget Impact		Method of Finance		FTE's

		Enrollment Incentives to Colleges for Increased Enrollment		$2.5 million				40

		   New Tuition and Fees				$2.5 million

		Academic Success Center		$0.75 million				2

		     New Tuition and Fees				$0.20 million

		     Internal Reallocations				$0.55 million

		Massive Open Online Course Initiative		$2.0 million				2

		     One-Time Reserves				$2.0 million





Ex 15

		Salary Plans: (example 15)

		 

		FY 2021 SALARY PLAN				AMOUNT				FY 2021 SALARY PLAN				AMOUNT

		Faculty:								Faculty:

		% Merit Pool 				$   - 0				% Merit Pool 				$   - 0

		Promotions								Promotions				$   36,000

		Market Adjustments (Include Class Compensation Impact)								Market Adjustments (Include Class Compensation Impact)				$   - 0

		   Benefits				- 0				   Benefits				8,280





				Faculty Subtotal:		$   - 0						Faculty Subtotal:		$   44,280

		Staff:								Staff:

		% Merit Pool 				$   - 0				% Merit Pool 				$   - 0

		Promotions								Promotions				$   - 0

		Market Adjustments (Include Class Compensation Impact)								Market Adjustments (Include Class Compensation Impact)				$   - 0

		   Benefits				- 0				   Benefits				- 0



				Staff Subtotal:		$   - 0						Staff Subtotal:		$   - 0

				Total:		$   - 0						Total:		$   44,280





Ex 16

		Auxiliary Operations (example 16)

		(top 3 Auxiliary Operations, Including Athletics)

		figures below are only examples…

						(In Thousands)

		Resident Life				Actuals		Budget				Budget Variance

						FY 2019		FY 2020		FY 2021		Amount		%

		Revenue				$   49,640		$   51,623		$   54,390		$   2,767		5.4%		 



		Expenses				$   29,012		$   33,127		$   29,868		$   (3,259)		-9.8%



		Transfers				$   (7,610)		$   (12,454)		$   (14,000)		$   (1,546)		-12.4%



		Net Income/(Loss)				$   13,018		$   6,042		$   10,522		$   4,480		74%



		Auxiliary Operations

		(In Thousands)



				Actuals		Budget				Budget Variance

				FY 2019		FY 2020		FY 2021		Amount		%

		Parking

		Revenue		$   529		$   645		$   400		$   (245)		-38%

		Expenses		166		281		280		(1)		-0%

		Transfers		(249)		(305)		(305)		-		0%

		Net Income/(Loss)		$   114		$   59		$   (185)		$   (244)		-414%



		Food Service

		Revenue		$   55		$   54		$   54		$   -		0%

		Expenses		65		20		30		10		50%

		Net Income/(Loss)		$   (10)		$   34		$   24		$   (10)		-29%



		Bookstore

		Revenue		$   79		$   224		$   224		$   -		0%

		Expenses		166		207		223		16		8%

		Net Income/(Loss)		$   (87)		$   17		$   1		$   (16)		-94%







Ex 17

		Capital Plans (example 17)

		 

		 						 

		APPROVED: Project Name		 		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

		Project 1				$   100,000		$   50,000		$   25,000		$   25,000

						 		 		 		 		 		 

		Project 2				 		 		 		 		  		 		 		 

												 

		PROPOSED: Project Name		Projected FY Start Date for Proposed Project		Total Planning Amount (In K)		Funding Source: PUF Debt Proceeds		Funding Source: RFS Debt Proceeds		Funding Source: Other		Cummulative Expenditures Prior Year to 1/31/2020		Current Status		Gross Square Feet

						 												 												Cumulative

		Project 1

		Project 2

		Project 3





Ex 18

		Deferred Maintenance Example (example 18)

				Projected Increases to Deferred Maint.				Reductions to/Expenditures Applied Towards Deferred Maint.				Outstanding Deferred Maint. EOFY Total

				E&G		Other		E&G		Other		E&G		Other

		FY 18										$   4,500,000		$   1,500,000

		FY 19		$   350,000		$   100,000		$   800,000		$   250,000		$   4,050,000		$   1,350,000

		FY 20		$   155,000		$   100,000		$   800,000		$   250,000		$   3,405,000		$   1,200,000

		FY 21		$   400,000		$   100,000		$   700,000		$   250,000		$   3,105,000		$   1,050,000

		FY 22		$   250,000		$   100,000		$   700,000		$   250,000		$   2,655,000		$   900,000

		FY 23		$   250,000		$   100,000		$   600,000		$   250,000		$   2,305,000		$   750,000

		 











































Total Deferred Maintenance



E	&	G	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	4500000	4050000	3405000	3105000	2655000	2305000	Other	

FY 18	FY 19	FY 20	FY 21	FY 22	FY 23	1500000	1350000	1200000	1050000	900000	750000	











Athletics

• Athletic fee not charged in Fall 
2020 due to COVID-19

• Hired staff will be reassigned for 
the Fall 2020 semester

• Delayed hiring on certain positions

TEXAS A&M-SAN ANTONIO



Capital Plan

Projects
Project 

Budget ($)

Primary 
Funding 
Source

% 
Construction 
Completed

Gross 
Square 
Footage

Projected 
Completion 

Date

Academic and
Administration Bldg.,
Phase 1 $30M PUF Substantial 

Completion 55,000 7/2020

Academic and
Administration Bldg.,
Phase 2

$53M PUF In Design 100,000 8/2022

Recreation Center $30M RFS
Programming 

Revisions to be 
completed Fall

56,000 8/2023

TEXAS A&M-SAN ANTONIO



Tuition Revenue Bond Request

Priority Project
Planning 
Amount

TRB
Request

Public Health and Education Building $75M $75M

TEXAS A&M-SAN ANTONIO



Deferred Maintenance

TEXAS A&M-SAN ANTONIO

In addition to the budgeted amount to be added to the deferred maintenance account, approximately $1 million of the 
University’s FY21 PUF allocation is available for deferred maintenance needs.
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